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, * the Kidde Water Extinguisher eliminates the fuss and 


bother of annual recharging. It gets its power— not from 












the reaction of chemicals that mav deteriorate — but from 
a hermetically sealed cartridee of carbon dioxide that retains 
its full water-propelling eflicieney for years ...and when! 





used does no more harm than water. 

And when recharging is needed. after use. it’s a quick. 
safe. simple operation. No chemicals to handle. ..no risk 
of acid burns. Just refill with water and slip in a replace 
ment cartridge! 

For locations where low temperatures are encountered, 
the Kidde Anti-Freeze Extinguisher — identical in con. 
struction with the Water Extinguisher — offers the same} FIR 
freedom from need of annual recharging. plus ability to 
function at temperatures as low as 10° F. 

Get the facts today on Kidde Water I xtineuisher and 


Anti-Freeze Extinguishers. 












Walter Kidde & Company, Inc. 
1021 Main Street, Belleville 9, New Jersey j\Wete 


120 
dde”’ and the Kidde seal cre trade-marks of Walter Kidde & Company, Inc. Kidde 
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National-Ben Franklin Fire Insurance Company The Metropolitan Casualty Insurance Co. of N.Y. 
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ins uURANCE 


ESCY §\Western Department 
1% So, LaSalle St. 
Chicago 3, Illinois 


Foreign Department 
11l John St. 
New York 7, New York 








HOME OFFICE - 


404 West Hastings St., Vancouver, B. C. 


Pittsburgh Underwriters - Keystone Underwriters 


10 PARK PLACE - NEWARK |, NEW JERSEY 


Canadian Departments 
465 Bay St., Toronto, Ontario 


BUY MORE BONDS --AND KEEP THEM 


Southwestern Dept. 
912 Commerce St. 
Dallas 2, Texas 


Pacific Department 
220 Bush St, 
San Francisco 6, Calif. 
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AS SIMPLE AS THAT! TOCK OUOTATIONS 
/ Closing Bid Prices 
4 WAS APPOINTED 9 
ADMINISTRATOR iN } Furnished through the courtesy of The First Boston Corporation 
ANOTHER CASE TODAY 4 
° 1945 Range Sept. 
AND WOULD LIKE TO High Low 29, 15 
= Aetna Casualty & Surety Company (new) 84+ 71% 81 
GIVE YOU TH E BON D +} Aetna Insurance Company ... 7 os : reer r es 5644 4914 55 
DO WE HAVE TO GO Aetna Life Insurance Company ........... 51% 40 46% 
|| Agricultural Insurance Company ......... 8214 77% 
THROUGH ALL THAT American Alliance Ins. Company ssh keane 2344 21\ 
5 — Seer euiear (from 4/1). =* 7 
American Casualty Company ............. é by 
APPLICATION STUFF 3 American Equitable Assurance Company... 20 16% 
American Home Fire Assurance Comp any. 11 Bt 
American Insurance Company (Newark).. 194 16% 
|| American Re-Insurance Company ......... 617, 61% 
American Reserve Insurance Company .... 23% 20% 
| American Surety Company ........+-+506- 67% 67h 
|| Automobile Insurance Company .......... 40 37 
} saltimore American Insurance Company .. 7% Bly 
Bankers & Shippers Insurance Company .. 82% 80% 
Boston Insurance Company ............++.+. 675 665 
Camden Fire Insurance Association ....... 22% 224 
Carolina Insurance Company ............. 3444 3344 
City of New York Insurance C ompany .... 2214 20% 
Connecticut General Life Ins. Co. ......... 68 6414 
Continental Casualty Company ........... 5214 52 
Continental Insurance Company .......... 5 dt 
; | Eagle Fire Insurance Company nen une tna 216 1 
} | Employers’ Group Associates ............. 3758 375 
- ! Employers Reinsurance Corporation ...... 63 63 
Excess Insurance Company of America ... 9% 9% 
™ | Federal Insurance Company .............. 51% 49% 
NO ‘i \ USE WESTERN =: ‘ | Fidelity & Deposit Company of Md. ....... 16444 158 
Y Fidelity-Phenix Fire Insurance Co. ....... 60 56% 
SURETY COMPANYS Fire Association of Philadelphia ..-.-.... 73% 60 
‘ireman’s Fund Insurance Company ...... 102 994 
ORDER BLANKS-IF YoU ~ Firemen’s Insurance Co. (Newark) ........ 14%4 ft 
’ Franklin Fire Insurance Company ........ 254 22% 
GIVE ME YOUR. ATTORNEYS General Reinsurance Corporation ......... 567% 56% 
Gibraltar Fire & Marine Ins. Co. .......... 21% 1944 
Glens Falls Insurance Company ........... 4914 491, 
NAME- ] CAN GET AL THE Globe & Republic Insurance Company .... 10% 98, 
Globe & Rutgers Fire Insurance Co. ...... 29 26% 
INFORMATION | NEED Great American Insurance Company ...... 3336 31% 
Hanover Fire Insurance Company ........ 29% 29 
FROM “ {mM Hartford Fire Insurance Company ........ 114 109% 
Hartford Steam Boiler Inspe. & Ins. Co... 49 43 
Home Insurance Company .........+..ee.6- 380% 27% 
Homestead Fire Insurance Company ...... 16 15 
Insurance Company of North America .... 10144 97 
Jersey Insurance Company of New York .. 38g 3814 
Lincoln National Life Insurance Co. ...... 57 57 
Maryland Casualty Company .............. 12% 25% 
Mass. Bonding & Insurance Company ..... 84144 83 
Merchants Fire Assurance Corp. .......... 555g 51% 
Merchants & Mfrs. Fire Insurance Co. .... 73 654 
Monarch Fire Insurance Company ........ 55% 4% 
Monumental Life Ins. Co. (from 5/1) ..... 3544 304 
National Casualty Company .............. 37% 36 
National Fire Insurance Company ........ 62 ined 
National Liberty Insurance Company ..... 74 61g 
National Union Fire Insurance Company.. 184 173 
New Amsterdam Casualty Company ...... 30 30 
New Brunswick Fire Insurance Company. 3214 2814 
New Hampshire Fire Insurance Company. 47% 46% 
New York Fire Insurance Company ....... 15% 13% 
’ Northern Insurance Company ............. 914%, 87% 
WHY DON T YOU USE North River Insurance Company .......... 2414 23% 
WESTERN SURETY ORDER BLA NKS? Northeastern Insurance Co. of Hartford .. 6% 6% 
Northwestern National Insurance Co. ..... 140 33 
Ohio Casualty Insurance Company (The).. 31% 31 
Pacific Fire Insurance Company .......... 102% 100% 
Pacific Indemnity Company ............... 5814 58% 
W & S T E R N S U R t T Y Paul Revere Fire Insurance Company ..... 25 21% 
Phoenix Insurance Company .............. 92 874 
Preferred Accident Insurance Company ... 13% 12% 
COMPANY oo Washington Insurance Co. .... 36% 36% 
Reinsurance Corporation of New York .... 6 6 
Western Surety Bldg. 175 W. Jackson Blvd. Republic Insurance Company—Dallas ..... 30 26% | = 
Sioux Falls, S. Dakota Chicago 4, Illinois Rhode Island Insurance Company ........ 7% 7 
St. Paul Fire & Marine Insurance Co. ..... 8014 71% 
Agents are invited to write for samples of the order blanks | Seaboard Surety Company ................ 50% 5014 
developed as rt of our program of success through helpi Security Insurance Co. (New Haven) ..... 354% 34% 
P pe prog roug ping Springfield Fire &. Marine Ins. Co. ........ 12414 116 
agents to succeed. Standard Accident Insurance Company ... 38% 37 
‘ Travelers Insurance Company ............ 600 570 
ONE OF AMERICA Ss U. S. Fidelity & Guaranty Company ...... 48 3 41% 
OLDEST BONDING COMPANIES U. S. Fire Insurance Company ............ 52% 4814 52% 
4 U. S. Guarantee Company ................ 795% 71 765% 
Westchester Fire Insurance Company ..... 3514 30% 35 
Best's omy ery pn coh N. Y. . ee a Pe — e Post Office at Albany, N. BA FO! 
nder Act o arc ubscription Rates: 00 Pet 
Insurance News BEST BUILDING, 75 FULTON STREET, NEW YORK 7, N. Y. Year in the Unitec States- Publication Date: 10th of hg Month. § 
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ete curved segment shown above is a form, by using Vari-Typer as compared with 
type font for the Vari-Typer* Composing any other method,may amount to only a few 
Machine--a remarkable device which cuts dollars.But multiply that by the number 
insurance printing and duplicating costs of forms, bulletins, sheets, etc., you use in 
by 49 to 62%.The Vari-Typer type shown is a year,and the saving will be large. 

one of the hundreds of different styles Vari-Typer saves from 49 to 62% in sup- 
and sizes of changeable types. plies--paper, stencils, ink, metal or paper 
Your office typist operates Vari-Typer. She plates, etc.--and usually pays for itself 
composes a master copy of a form, for ex- in a year, sometimes on a single job. 

ample, using a selection of Vari-Typer Scores of insurance companies use Vari- 
types to make the work look type-set.This Typer to save paper work expense. Why not 
master is then duplicated or offset printed investigate Vari-Typer for your company?A 
in the usual way. Result is clear,crisp new 16-page folder--Vari-Typer a new tool 
copies.which look like type-set print- for business--is yours on request.Please 
ing,yet cost far less!The saving on one address your request to Dept.BI-10. 






Vari-Typer is available without priorities 


See q COXHEAD Wie 


AVENUE -N 


Send booklet -- “Vari-Typer 
a new tool for business’ 






















Company 
Address City and State 
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Cleveland’s 


most friendly hotel 
is its most 


convenient one, too: 


Ahett/ Cherelord 


CLEVELAND, OHIO 


Directly Connected 
with 
Union Passenger Terminal 


BEST’S STOCK INDEX 


20 CASUALTY STOCKS , 





* Based on Standard & Poor’s daily stock price indexes of 50 industrial 


20 railroad and 20 public utility stocks combined. 


Casualty Fire 
1943 1944 1945 1943 1944 1945 
a. Sere 326.7 356.8 377.8 185.7 189.4 203.2 
5 eee 327.5 352.4 389.5 189.0 189.5 211.7 
Meet, 30...... 330.6 348.6 375.8 193.8 190.8 205.6 
Apr. 30.. 331.2 344.7 386.4 193.5 188.4 211.0 
May 31.... 338.1 349.3 395.3 197.2 191.0 215.3 
June 30... 347.5 347.9 402.9 201.1 192.1 213.1 
July 31 355.8 350.6 400.5 199.9 193.0 2069 
Aug. 31 356.1 351.1 403.5 201.8 197.6 207.6 
Sept. 30 363.0 350.4 410.6 203.8 192.9 211.3 
Ne . Pee 359.2 354.1 202.0 197.7 
cnn gat», EL 348.1 361.9 191.6 196.2 
PR We vic cae 349.6 363.4 192.9 195.0 





OLLOWING the trend of the general securities mar- 
ket which advanced last month to a new eight-year 
high, insurance shares (fire and casualty) closed the 
month of September on a strong note. Our index of 
twenty casualty stocks increased 7.1 points to 410.6, 
while our index of fifty fire stocks rose 3.7 points to 


ori. 
Fire Stocks 


Nearly three-fourths of the indexed fire stocks par- 
ticipated in the forward move. Outstanding among 
these issues were American Reserve, Bankers & Ship- 
pers, Continental, Fireman’s Fund, Glens Falls, Hart- 
ford and Pacific Fire with gains ranging from 1% to 5 
points. American Equitable, Republic of Texas and 
Springfield, recording losses of from 1 to 4 points, were 
among the more notable declines. 


Casualty Stocks 


Only three of the twenty casualty stocks recorded 
declines, Ohio Casualty, Standard Accident and U. S. 
Fidelity & Guaranty being fractionally lower. Mary- 
land Casualty with a net rise of 2% points was an 
outstanding performer in the low price field. Other is- 
sues with gains of better than 2 points were Aetna 
Casualty & Surety, American Reinsurance, Fidelity & 
Deposit and General Reinsurance. 


BEST'S FIRE AND CASUALTY NEWS 
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HAT does your customer mean when he asks “How 
W tmuch >” You can be sure it’s more than how much 
you get for your product or service. What he’s most 
interested in is how much he gets for his money. 


Finding the right answer to the customer’s “How 
much?” is a No. 1 postwar problem, whether you are 
producing or selling goods or services. Ways must be 
found to furnish more for less—if you are to compete 
profitably with others and do your share toward achiev- 
P full employment. 





That's our problem, too. When you ask “How much?” 
we realize that our answer must prove that you can 
achieve even greater savings in your business now 
through the use of Standard Register systems of written 
records, 


And as we give you more for your postwar dollar, 
we will be helping you give your customers more. For 
better systems are better tools of modern management, 
doing a better job of controlling every operation of 
business, eliminating waste and unnecessary costs. 











“How Much?” 





Your product or service can answer that better than the price tag 


See for yourself how well Standard Register answers 
your “How much?”, Phone your local Standard Regis- 
ter representative, today. Ask him to tell you how the 
specialized, exclusive, proven techniques and tools he 
employs insure you the greater values in Standard’s 
systems: effective control of your business and simplifi- 
cation of your paper work. 


If you are not taking full advantage of the facilities 
Standard now offers for detailed, scientific analysis and 
improvement in the design, method of writing or control 
procedure of business form systems—investigate at once. 
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WRITE TODAY for free booklet, “A > “ 
New Frontier in Business."' It tells how -  ~ 
you can be sure of getting the greater = 
values in business forms you buy. . 
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THE STANDARD REGISTER COMPANY 


Manufacturer of Record Systems of Control for Business and Industry 


DAYTON 1, OHIO 
Pacific Coast: Sunset McKee-Standard Register Sales Co., Oakland, California. Canada: R. L. Crain, Limited, Ottawa. London: W. H. Smith & Son, Utd. 
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ig Business is Headed Your Way! 


T won’t be long before today’s trickle of 
new cars becomes an overwhelming flood. 
And with the torrent of new cars will come 
the biggest sales opportunity insurance men 
have ever faced! Get ready for it! Do these 
four things now! 


1. Contact doctors and others who are likely 
to get priorities on new cars, trucks, buses. 
This is immediate business! 

2. See your local banks and point out the 
advantages of banker-agent teamwork in 
financing new cars. Bank cooperation as- 
sures you of a// of the automobile-owner’s 


insurance instead of just part of it. 


3. Ask each person you meet whether he 


expects to get a new car. If his answer is 
“yes,” point out the advantages of 
financing, at low interest rates, through 
his local bank. And sell him zow on the 
necessity of full insurance protection! 


. Remind all clients who carry automotive 


policies that 30-day Automatic Coverage 
enables them to buy new cars without 
shifting their insurance elsewhere. 


The harvest you reap tomorrow will be 
determined by the energy you exert today. 


8. EK & G. 


UNITED STATES FIDELITY & GUARANTY CO. 


affiliate: 


FIDELITY & GUARANTY FIRE CORPORATION 
HOME OFFICES: BALTIMORE 3, MD. 


Consult your insurance agent or broker 





as you would your doctor or lawyer 








MONTHLY 
FIRE LOSSES 


IRE losses to property in the 

United States in August, 1945 
were estimated by the National 
Board at $34,096,000, about 11% 
above August, 1944 and the highest 
jotal recorded for that month since 
1930. The cumulative total of fire 
losses for the first eight months of 
this year has now reached the im- 
posing figure of $301,541,000, 
nearly 9% over the same period of 
1944 and 23% higher than that of 
1943. Considered on an annual basis 
fire losses for the twelve months 
ended August, 1945 totaled $447,- 
703,000 as against $412,888,000 and 
$348,400,000 for the years ended 
August, 1944 and August 1943 
respectively. 

A comparative table of fire losses 
over the past thirty-six months fol- 
lows : 


1942 1943 1944 
Sept. . $20,443 $26,488 $31,448 
Oct... 22,621 29,661 32,173 
Nov. . 24,144 31,647 33,847 
Dec... 36,469 47,716 48,694 


1943 1944 1945 
Jan... 27,733 38,572 44,865 
Feb... 33,175 38,280 41,457 
Mar. . 39,214 39,084 40,876 
April... 34,241 34,746 37,950 
May... 29,297 32,815 34,153 
June.. 26,854 30,555 34,090 
July... 25,016 32,706 34,054 
August 29,193 30,618 34,096 





Totals $348,400 $412,888 $447,703 


TEXAS HURRICANE 
DAMAGE 


NSURANCE losses in the Texas 

hurricane of August 26-27 are 
now estimated at slightly more than 
$2,000,000 with claims expected to 
number about 18,000 according to 
a report by the Southwestern De- 
partment of the Fire Companies’ 
Adjustment Bureau. It was pointed 
out that the Texas policy covers rain 
damage caused by hurricane and 
there will be a number of such 
claims in the storm area due to the 
torrential rains. On January 3, 1944 
the $50 deductible clause became ef- 
fective in the sea coast territory and, 
from the Bureau’s observation, the 
majority of policies carry this en- 
dorsement. 





Once... you had to bring your letter 
to the postoffice, pay the postage in cash. 
And people thought the U.S. postal 
system was a big improvement over 
sending mail by private messengers... 








Then... you had to buy a stamp for your 
letter; wet the stamp and stick it on, drop the 
letter in a mail box. And people said 

postage stamps were a great invention, a lot 
better than paying cash at the postoffice! 







Now... you can use a postage meter! ... 
which provides any value of postage needed, for 
any kind of mail—prints the stamp directly on 
the envelope, seals the flap at the same time, 
protects and records postage, speeds up mailing 
in your office, speeds up mail in the postoffice! 
Every office can use a postage meter. 
Any office can afford one! 

Pitney-Bowes is making postage meters 
again. Inquire at our nearest office—or write 
for an illustrated booklet! 





pitNey-sowes Postage Meter 


Pitney-BoweEs, INc., 3090 Pacific St., Stamford, Conn. 
Originators of Metered Mail, largest makers of postage meters 
Offices in principal cities. In Canada: Canadian Postage Meters, Ltd. 


(Reprinted from National Magazine Advertising) 








“This tab side projects below, 
Opens quickly. Tabs save work 
For everyone from boss to clerk.” 


GENUINE ORIGINAL 


MAK-UR-OWN 


TRADE MARK REGISTERED U S.A 


CELLULOID 


INDEX TABS (a 


Write, type or print any index, slip 
into MAK-UR-OWN 6sstrip, cut to 
length and attach permanently in a moment. 7 colors, 
3 widths; printed sets and die-cut tabs. At your stationers. 


Easy 
to Use 


EQUIP EVERY DESK 
WITH 


MAK-UR-OWN 
INDEX TABS 


THE VICTOR SAFE & EQUIPMENT CO. 


INCORPORATED 


N. TONAWANDA NEW YORK 








Insurance Companies 
Have DICKSON 


do the 


Departments Under Management of Experienced Men: 
AUTOMOBILE — CASUALTY — FIRE — FLOATER 
INLAND MARINE—AVIATION—COMPENSATION 


investigating and adjusting. 


AIRCRAFT LOSSES — 
\ 





CLAIMS SERVICED BY PLANE 


Your Inquiry Is Invited 


DICKSON 


ADJUSTING COMPANY 


1627 K St. N. W. WASHINGTON 6, D. C. REpublic 6389 
Night Service: MIchigan 6390—TAylor 5611 


Territory: MARYLAND—VIRGINIA—DISTRICT OF COLUMBIA 
Aviation Service to: WEST VIRGINIA—N. CAROLINA 











COMPANY DEVELOPMENTS 


SUMMARY of the insurance company development 
throughout the United States and Canada in recent month 
appears hereafter. This summary includes notices of examina. 
tions conducted, and also new, licensed and retired companies 


ALABAMA 
Licensed 
Keystone Mutual Casualty Co. .........cccceee Pittsburgh, Pa 
ALASKA 
Incorporated 
Alaska National Insurance Company 
ARIZONA 
Licensed 
Grain Dealers National Mutual Ins. Co....... Indianapolis, Ind 
CALIFORNIA 


New Company 


Paar perenne Juneau, Alask 


Transport Insurance Exchange ............. Los Angeles, Cal 
Licensed 

Atlantic Mutual Insurance Company .......New York, N. Y 

Centennial Insurance Company ............. New York, N.Y 

Transit Casualty Compatty ..........cs0ccec00e Lows, 


COLORADO 
Licensed 
Nat'l Farmers Union Auto. & Cas. Co.... 
CONNECTICUT 
Licensed 
North Star Reinsurance Corporation .......New York, N.Y 
GEORGIA 
Licensed 
\merican Fire Insurance Company ......... Galveston, Texas 
Badger Mutual Fire Insurance Co. .......... Milwaukee, Wis 
Dubuque lire & Marine Insurance Co. ........ Dubuque, Iowa 
Kansas City Fire & Marine Insurance Co.....Kansas City, M 
HAWAII 
Licensed 
Indemnity Ins. Co. of North America 
Withdrew 


je lasewae Philadelphia, Pa 


Eagle Star Insurance Co., Ltd. .....22.02c0 London, Englan 
INDIANA 

Licensed 
\tlantic Mutual Indemnity Co. ............New York, N. Y 
Coal Operators Casmaty Ges occ. cccscccccsces Pittsburgh, Pa 

KENTUCKY 

Licensed 
Centennial Insurance Company ............. New York, N. Y 

MAINE 

Licensed 
American Aviation & General Insurance Co....... Reading, Pa 
Atlantic Mutual Indemnity Co. .............New York, N.Y 
Centennial Insurance Go... ....2..c0sseceseses New York, N. Y 
United National Indemnity Co. ............ New York, N.Y 

MARYLAND 

Licensed 
Atlantic Mutual Indemnity Co. ............ New York, N. Y 
Galt Tnsuranee COGORY «c.ncscccccesccceccees Dallas, Texas 
Midwestern Fire & Marine Insurance Co. ......St. Louis, Mo 

Examined 
Fidelity & Guaranty Fire Corporation ........ Baltimore, Md 


MASSACHUSETTS 


Examined 
Abington Mutual Fire Insurance Co. ........1 Abington, Mass. 
Cambridge Mutual Fire Insurance Co. ......./ Andover, Mass. 
Federal Mutual Fire Insurance Co. ............ Boston, Mass. 
Hingham Mutual Fire Insurance Co. ........ Hingham, Mass. 
Lowell Mutual Fire Insurance Co. ............. Lowell, Mass. 
Merrimack Mutual Fire Insurance Co. ........2 Andover, Mass. 
Traders & Mechanics Insurance Co. ............ Lowell, Mass. 

MISSOURI 


Incorporated 

M. F. A. Mutual Insurance Company 
Licensed z 

Northwestern National Casualty Company....Milwaukee, Wis 


Columbia, Mo 


BEST'S FIRE AND CASUALTY NEWS 


.Salt Lake City, Utah] , 
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Examined 


Allied Mutual Insurance Company .......... Kansas City, Mo. 
American Mutual Association ..................- Osceola, Mo. 
Bakers Town Mutual Plate Glass Ins. Co.......St. Louis, Mo. 
Jefferson Mutual Fire Insurance Co. ..........St. Louis, Mo. 
mransit Casualty Company .............000cc00- St. Louis, Mo. 
MONTANA 
Licensed 
Nat’l Farmers Union Auto. & Cas. Co....Salt Lake City, Utah 
Woodmen Accident Company .................. Lincoln, Neb. 
NEBRASKA 
Licensed 
\merican Republic Insurance Co. .......... Des Moines, Iowa 
NEVADA 
Licensed 
Premier Insurance Company ............. San Francisco, Cal. 
Transport Insurance Exchange ............ Los Angeles, Cal. 
NEW HAMPSHIRE 
Licensed 
American Aviation & General Insurance Co...... Reading, Pa. 
Atlantic Mutual Indemnity Company ......New York, N. Y. 
United National Indemnity Company ...... New York, N. Y. 
NEW JERSEY 
Licensed 
Canners Exchange Subscribers .................. Chicago, III. 
Warner Reciprocal Insurers ............0s00s00% Chicago, Ill. 
Washington County Fire Insurance Co........ Washington, Pa. 
NEW MEXICO 
Licensed 
Woodmen Accident Company .............. ...Lincoln, Neb. 
NEW YORK 
Licensed 
Underwriters Insurance Company ......... ....Chicago, Il. 


Examined 
Monroe County Patrons’ Fire Relief Ass’n...Brockport, N. Y. 
North American F. & M. Reinsur. Corp...New York, N. Y. 


Orleans County Farmers’ Mutual Ins. Co. ......: Albion, N. Y. 
Swiss Reinsurance Company ...............+.-- Zurich, Switz. 
OHIO 
Licensed 
Employers Mutual Casualty Company ...... Des Moines, Iowa 
Examined 
Cleveland Hospital Service Association ...... Cleveland, Ohio 
Columbiana County Mutual Insurance Co. ...... Lisbon, Ohio 
Delaware County Farmers Mut. Fire Ins. Co...Sunbury, Ohio 
Dunbar Mutual Insurance Society, Inc. ...... Cleveland, Ohio 
Trinity Mutual Fire Association ................ Toledo, Ohio 
OKLAHOMA 
Licensed 


Nat'l Farmers Union Auto. & Cas. Co....Salt Lake City, Utah 
PENNSYLVANIA 


Examined 
Excelsior Mutual Fire Insurance Co...North Washington, Pa. 
Farmers Mutual Fire Ins. Co. of Jamestown...... Marble, Pa. 
Farmers Mutual Fire Ins. Co. of McCandless Twp., 

Wexford, Pa. 
Friends’ Cove Farmers Mutual Fire Ins. Co. ....Bedford, Pa. 
Greene County Farmers Mutual Ins. Co. ........../ Aleppo, Pa. 
Grocers Cash Deposit Mutual Fire Ins. Co.... Huntingdon, Pa. 
Huntingdon Cash Deposit Mut. Fire Ins. Co... Huntingdon, Pa. 
Keystone Mutual Casualty Company .......... Pittsburgh, Pa. 
Protection Mutual Cas. Co. of Littlestown..... Littlestown, Pa. 
Wall Rose Mutual Insurance Company ............ Baden, Pa. 
RHODE ISLAND 

Examined 

Hospital Service Corp. of Rhode Island...... Providence, R. I. 
SOUTH DAKOTA 

Licensed 
Automobile Mutual Ins. Co. of America..... Providence, R. I. 
Factory Mutual Liab. Ins. Co. of America. .Providence, R. I. 
National Ben-Franklin Fire Ins. Co. .......... Pittsburgh, Pa. 

TENNESSEE 

q New Company 
Gibson County Farmers’ Mutual Ins. Co........ Trenton, Tenn. 
Licensed R 
Michigan Mutual Liability Company .......... Detroit, Mich. 


(Continued on the next page) 
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TELLS ANOTHER 


Those who have seen for themselves, know that there is 
no pretense in Allstate's assurance of speed and fairness 
in settling claims. 


The real personal interest that characterizes every claim 
settlement; the meticulous care with which the insured’s 
interests are protected; the downright honesty and fair- 
ness in dealing with claimants, the constant objective to 
gain the complete satisfaction of all concerned .. . 
these factors add up to the insured or claimant as some- 
thing to talk about. 


Allstate’s No. 1 Public Relations Job 


He tells his neighbors, his relatives, friends, co-workers. 
And through them the word spreads out to a surprising 
distance. 


The word is ALLSTATE—Allistate for automobile insur- 
ance that makes friends fast, and holds them. 


Allstate Agents recognize this process as one of the 
strongest forces in the amazing growth of the company— 
and in the steady increases in their yearly volume. 


ALLSTAT 


— 





ALLSTATE INSURANCE COMPANY 
ALLSTATE FIRE INSURANCE CO. 


HOME OFFICE: 20 N. WACKER DRIVE, CHICAGO 














YOUR LATIN AMERICAN 


THROUGH LATIN AMERICAN SPECIALISTS 


Just as you go to specialists for particular types of 


insurance, so you should go to specialists for 


ticular areas. Only an on-the-ground organization 


thoroughly familiar with local conditions 


regulations can best handle |your Latin American 


insurance. 
ULTRAMAR is a thoroughly experienced an 


liable international organization with offices, 


agencies and correspondents throughout 


Americas. Specializing in Latin American insur- 


ance, it acts as Foreign Managers for leading 

and Latin American insurance companies 

dling practically every type of coverage. 
Consider the following three basic advant 


which dealing with ULTRAMAR will bring you: 
1— Prompt, time-saving settlement. 2—Conveni- 


ent, direct adjustment under uniform condit 


and terms. 3— Payment in either U.S. or local 


currency, as desired. 
We invite queries from individuals, busi 


houses, agents, brokers and insurance companies 


anywhere in this hemisphere. Address which 
office is most convenient to you. 


IN HAVANA: 
Oficinas de Ultramar S. A., Ed 


Phone: M-9869. 


IN NEW YORK: 


Oficinas de Ultramar S. A. of 
York, 80 John Street, New Y« 





IN MEXICO CITY: 
INTERNATIONAL 


INSURANCE 
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La Metropolitana, Habana, Cuba. 


N. Y. Phone: WHitehall 3-9690. 


Oficinas de Ultramar de Mexico 
S. A., Isabel La Catélica, No. 45, 
Mexico, D. F. Phone: Mex. L-1063, 


COMPANY DEVELOPMENTS—Continued 


UTAH 
New Company 
National Farmers Union Auto. & Cas. Co., 
Salt Lake City, Utah 
Transport Insurance Exchange ............ Los Angeles, Cal, 


VERMONT 


Licensed 
Yorkshire Indemnity Co. of N. Y. ........ New York, N. Y, 
WASHINGTON 
Licensed 
American Reinsurance Company .......... New York, N. Y, 


Automobile Mutual Ins. Co. of America ....Providence, R, |, 
Factory Mutual Liab. Ins. Co. of America... Providence, R. |, 
Transport Insurance Exchange ............ Los Angeles, Cal, 
World Insurance Company 
DOMINION OF CANADA 

Licensed 
Hardware Mutual Casualty Company ... 

ALBERTA 

Licensed 
Granite State Fire Insurance Co. .......... Portsmouth, N. H 
Lumbermen’s Insurance Company Philadelphia, Pa 


ONTARIO 


Licensed 
Queensland Insurance Company, Ltd. ......Sydney, Australia 
Service Fire Insurance Company ........... New York, N. Y 


CONVENTIONS AHEAD 


OCTOBER 





16-17 Tennessee Association of Insurance Agents, annual meeting 
Hotel Patton, Chattanooga, Tennessee. 
17 Maine Association of Insurance Agents, annual meeting, 
Poland Spring House, Poland Spring, Maine. 
par- 17-18 Insurance Advertising Conference, annual meeting, Roose. 
velt Hotel, New York, N. Y. 
17-18 Massachusetts Association of Insurance, Kimball Hotel, 
and Springfield, Massachusetts. 
18-19 Insurance Accountants Association, Hotel New Yorker, New 
York, N. Y. 
d re- 19 Nebraska Association of Insurance Agents, Fontenelle Hotel, 
Omaha, Nebraska. 
21-24 National Association of Insurance Agents, annual meeting 
the Edgewater Beach Hotel, Chicago, Illinois. 
26-27 New Mexico Association of Insurance Agents, Albuquerque 
U.S. New Mexico. 
han- NOVEMBER 
7-8 Kansas Association of Insurance Agents, annual meeting 
ages Jayhawk Hotel, Topeka, Kansas. 
8-9 South Carolina Association of Insurance Agents, Jefferson 
Hotel, Columbus, South Carolina. 
13-14 California Association of Insurance Agents, annual conver- 


ions 


tion, Los Angeles, California. 


ness 


Omaha, Neb. i 
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xxx The establishment of reserves for incurred lia- 
bility and compensation losses has been a major cas- 
ualty problem ever since the origin of those lines of 
D business. We have, over a period of many years, main- 

tained detailed statistics on the development of loss 
reserves, and for the past three years we have published 
a tabulation by companies of the development of lia- 


ting, 
™ bility and compensation loss reserves taken from the 
meeting! fairly recently established Parts 5 and 5A of “Schedule 
Roow.| P-’ We have brought this study up to date with de- 
g, Roose: , , . 
tailed figures appearing on pages 70-72. It is unfor- 
Il Hote.) tunately a very complicated subject and before jumping 
rker, Nev} ‘0 any hasty conclusions respecting the reserve develop- 
ment of any individual’: company, please review care- 
lle Hotel} fully the article on page 17. 
meeting | yyy — ki i , 
eek marking the anniversary of the great 
uquerqu, | Chicago fire is chosen as Fire Prevention Week. Today 
when industry is facing the greatest reconversion job 
in history, it should not be confronted with the ravages 
meeting} and frustrations of fire waste. The week of October 7 
to 13 has been set aside by Presidential proclamation to 
Jeffersor! inaugurate fire prevention programs which should be 
al conver} Carried on throughout the year. A brief statement under 


the title Fire Prevention Week appears on page 19. 





#kk Tast month we reviewed the operating results of 
one hundred sixty stock companies, a representative 
cross section of the fire and casualty business, covering 
experience for the first half of 1945. Although many 
mutual companies do not compile complete semi-annual 
statements, the article Mutual Operations, on page 21, 
gives an indication of the general trend of the business, 
supporting figures for the individual companies appear- 
ing in tables starting on page 55. 





INC. 









tke Mr. Dent’s address before the Oregon Association 
of Insurance Agents has been the subject of so much 
interest and comment that we are running it in full on 
page 22 under the title Can We Survive? Mr. Dent pulls 
No punches and paints a realistic picture as he sees it. 





Place 
5, N. Y. 
- 6384 
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**x*x There have been several expressions of opinion 
recently on the subject of agents’ commissions. The two 
most noteworthy expressions have come from Mr. Ed- 
ward L. Williams, president of the Insurance Executives 
Association, and from Mr. H. K. Dent in his address 
before the Oregon Association of Insurance Agents. 
Under the general heading Jn Rebuttal, on page 26, the 
president of the Rhode Island Association of Insurance 
Agents takes issue with both Mr. Williams and Mr. 
Dent, and on the following page, the secretary-treasurer 
of the Detroit Association of Insurance Agents takes 
issue with Mr. Dent. 


**x* Now that the war is over, many agencies should 
take stock of the situation and put new plans into imme- 
diate action. Postwar problems are no longer a thing 
of the future, they must be faced right now. Decisions 
are no better than the facts upon which they are based. 
There must be facts, then action, then progress, accord- 
ing to the author of Your Agency, Inc., on page 31. 


**x* In the insurance business, there is an eternal tri- 
angle. Number one, the most important angle, is the 
client. Number two is the agent. Number three is the 
company. When number one is displaced by number 
two or number three, booby traps are strewn right 
and left as illustrated in Booby Traps on Main Street, 
on page 37. 


*** When is a collision not a collision, or rather, under 
what circumstances may an automobile fire policy, 
which excludes loss caused by collision of the insured 
automobile with another object, cover just such a loss? 
For the answer, see Automobile Collision Exclusion, 
on page 75. 


**k* Our Safety and Insurance section this month, in 
recognition of Fire Prevention Week, is devoted to a 
discussion of modern fire protection under the title 
When Fire Strikes, on page 83. It is based on the mili- 
tary principle of providing a series of increasingly pow- 
erful defense lines, which can be brought to bear in 
succession against the enemy with a minimum loss of 
time. 


*x*x* Insurance agents are not feeling any too good 
about their newest competitor, the automobile dealer 
who has been licensed as an insurance agent in more 
than three-fourths of the states. A good counter move 
is suggested in the article Why You Should Make a 
Special Effort Right Now, on page 85. 
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A Powertul Magnet 
For INSURANCE Dollars 


Just as a magnet attracts steel filings, the 
Insurance Exchange Building attracts 
insurance dollars in a mighty never-ending 
stream. Far more fire and casualty premiums 
flow into this building than to any other 
point in the Middle West. 

It follows that this is a logical and profit- 
able address for leading firms and individ- 
uals in insurance and affiliated lines. Tenants 
enjoy a substantial time-saving factor due 


to personal contacts with other insurance 


people in this building. Nowhere else in 
America can be found so great a concentra- 
tion of insurance and allied organizations. 

The Insurance Exchange Buildings con- 
stitute Chicago’s largest office building. Its 
convenience is so great and its other advan- 
tages so outstanding, that new tenants in 
insurance and allied lines, as well as in other 
fields of business, find it an ideal location. 
We will be happy to give you full details 


regarding space to suit your requirements. 


INSURANCE EXCHANGE BUILDINGS 


NORTH AND SOUTH 
Chicago’s Largest Office Building 


America’s Greatest Insurance Building 


L. J. SHERIDAN & CO. 


Management Agent 
175 WEST JACKSON BOULEVARD, CHICAGO 4 
Telephone Wabash 0756 
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LOSS RESERVE DEVELOPMENT 


¢{ DEVELOPMENT OF LIABILITY LOSS RESERVES 


ties of 22.8% and 11.4%, 





be optimistically underesti- 
mated, so years ago the 


t+ DEVELOPMENT OF COMPENSATION LOSS RESERVES 


HE establishment of re- 
Tens for liability and *Develop- respectively. However, the 
workmen’s compensa- Policy *Original = mentto  ‘*Indicated PerCent actual development may be 
tion losses has been a major on Estimate = 12/31/44 Equity Equity either better or worse than 
a vo $189,389 $150,916 $38,473 = 20.3 : - a 
casualty problem ever since = jg49 205,514 166,284 39.230 19.1 the figures included in Parts 
the origin of those lines of =e 218,808 178,118 40,690 18.7 5 and 5A indicate, and in 
business. In general, loss 1942...... 196,191 153,284 42,907 21.9 considering any of the in- 
reserves, estimated on the !943.-.--. 107,273 95,400 21.673 1e7 dividual companies in the 
case basis, were found to Totals... $927,175 $744,002 $183,173 «419.8 tables on pages 70 and 72, 


the following should be 


borne in mind: 





paid. The original standard —* Last 000 omitted. 
of 45% on liability business 
was raised to 50% and 
finally to 60% of earned premiums for the last three 
policy years with prior policy-year reserves based on 
the case or minimum suit reserve, whichever was 
greater. \Workmen’s compensation reserves are on a 
similar basis with an assumed 65% base. 


Policy-Year Basis 


All of these reserve figures are prepared upon a 
policy-year basis, while income, disbursements, assets, 
liabilities and operating results are shown on a calendar- 
year basis. This fact must be kept in mind in studying 
the accompanying tables. 

“Schedule P,” the name of the schedule tables on 
which liability and compensation loss reserves are com- 
puted, has been gradually extended and for the past 
ten years has included two additional tabulations des- 
ignated Parts 5 and 5A, the first dealing with the de- 
velopment of incurred liability losses and the second 
with the development of incurred compensation losses. 
It is these last two sections with which this study is 
concerned, and within certain well defined limits, Parts 
5 and 5A are valuable as a test of the adequacy or in- 
adequacy of reserves for pending claims set up in prior 
years. 


Equity in Reserve Development 


In the aggregate, the development of liability loss re- 
serves of the stock casualty companies, taking into con- 
sideration additional voluntary loss reserves, carried in 
“Schedule P,” on policy years 1939 to 1943, inclusive 
by the end of 1944 had an indicated equity of 18.9%, 
while workmen’s compensation loss reserves had an in- 
dicated equity of 13.5%. Corresponding aggregate’ fig- 
ures for the casualty mutual companies indicated equi- 
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t Stock and mutual companies combined. 


state supervisory officials 1939...... $150,028 $123,671 $26,357 17.6 ; 

drew up minimum stand- 1940...... 175,101 147,355 27,746 15.8 One Basic Error 

ards which provided for 1941. 225,785 198,776 27,009 12.0 

setting up statutory reserves 124? oe oe pe peed HY Part 5 and Part 5A begin 
rene Sp ey 5 1943.. 160,543 142,582 17,961 1.2 Base toa icles, 
of a fixed per cent of pre- meme with the incurred losses on 
miums earned, less losses Totals... $986,550 $860,550 = $126,000 12.8 policies issued in a given 


year, including both pay- 
ments and reserves for out- 
standing claims, and show 
subsequent developments, as measured by payments, 
plus reserves for still open cases. This starting figure 
is in many cases inaccurate, as compared with the re- 
serves actually set up by a given company. This is be- 
cause it includes the reserve for pending claims, and 
the companies are instructed to use their case estimates 
for such pending claims. The actual reserves set up in 
the schedule of the liabilities of the companies which 
determine surplus are in many instances more than the 
case estimates. Many companies set up large voluntary 
additional reserves, which do not figure in Parts 5 and 
5A. In a few cases we have found, on the contrary, 
that the actual reserve set up on the liability page of 
the statement was smaller than that indicated by the 
case estimates on which Part 5 is based. Hence, mis- 
leading conclusions will be reached in analyzing Part 
5 unless statements for several years back are consulted 
and this basic error in the figures corrected. The effect 
of the error is, in some cases, to show smaller salvage 
in the actual run-off of past reserves than was the 
fact, and in other cases to indicate a shortage of re- 
serves when actually none existed. 


Figures Adjusted 


The tables presented in this article are derived from 
the figures actually appearing in the two sections of 
Part 5, but, wherever necessary, adjustments have been 
made if the total reserves actually set up were more or 
less than the case estimates which the companies are 
required to use in arriving at the starting figure for 
each year included in Part 5 and Part 5A. 

We must also caution our readers that the figures pre- 
sented herein are not conclusive as to the adequacy or 
inadequacy of the reserves actually set up in the current 

(Continued on the next page) 
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INSURANCE STOCKS 


Bought - Sold - Quoted 


We are always interested 
in blocks of insurance 


stocks and solicit offerings. 


MACKUBIN, LEGG & COMPANY 


Established 1899 


Members New York Stock Exchange 
New York Curb Exchange (Associate) 


BALTIMORE NEW YORK 














7 7 7S 7 


AVAILABLE 


7s a 








' For Immediate Occupancy‘ 
IN 
f : 
NEW YORK INSURANCE 
| DISTRICT | 
Up to 25,000 Square Feet of Attractive 
, Office Space 
(Including Ground Floor Space) ’ 
, Modern Office Building—Unusually Light ; 
Attractive—All Conveniences 7 
, Inquiries from Insurance Companies : 
Welcomed. 
; BEST BUILDING COMPANY ‘ 
75 Fulton Street 
New York 7, N. Y. 
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LOSS RESERVE DEVELOPMENT—Continued 


statement. They show accurately the facts as to the re- 
serves set up in prior years, as measured by subsequent 
developments. There are, of course, no development 
figures which can be compared with the starting figure 
for policies issued in 1944; and as to policies issued in 
1943 there is available only one year’s development 
measured by 1943 happenings under 1943 policies, de- 
veloped to December 31, 1944, and nothing with which 
to compare 1944 happenings on 1943 policies. Aside 
from these inherent limitations, however, the Part 5 and 
Part 5A figures may be misleading for another impor- 
tant reason. For example: a particular company may 
in past years have skimped its reserves, which fact 
would be quite apparent from our table; but in the cur- 
rent statement it may have raised substantially the aver- 
age level of reserves, reaching a point where they are 
definitely adequate. The very fact that this entirely 
praiseworthy action was taken would magnify the short- 
age in the reserves of previous years. On the other 
hand, reserves might have been more than adequate in 
past years, which our table would show, but if the gen- 
eral level of the case estimates was reduced in the cur- 
rent statement (perhaps to the point where they would 
be inadequate) there would be nothing to indicate 
clearly that such was the case. 

In brief, while the table is definitely valuable as indi- 
cating the general policy of any company in the matter 
of setting up adequate or more than adequate reserves 
for pending claims, it is not conclusive as to current 
reserves. 

Method of Presentation 


The method we have followed in condensing the fig- 
ures shown in Part 5 and Part 5A is as follows: 

In the statement as of December 31, 1944, the figures 
show developments for periods ranging from one to five 
years, and as to each policy year are divided into two 
or more lines. To illustrate, the first figure in the sched- 
ule shows the losses incurred on policies issued in 1939, 
as shown in the statement as of December 31, 1939. 
An additional line reflects the developments in 1940, 
under policies issued in 1939, separate from the figure 
showing developments based upon 1939 happenings 
under 1939 policies; and in all cases the development 
is carried down to December 31, 1944. In some cases, 


moreover, where policies have been issued to run more , 


than one year, three, four or more lines of figures may 
all relate to developments under policies originally is- 
sued in 1939, or in any other year. 


Figures Simplified 


We have greatly simplified these figures by combin- 
ing all starting figures and subsequent developments re- 
lating to policies tssued in any policy year. For the year 
1943, however, we show only the incurred losses on the 
policy year 1943 at the end of 1943, developed to De- 
cember 31, 1944; we do not include the figures showing 
1944 happenings on 1943 policies, and no figures are 
shown for the policy year 1944, since there is not avail- 
able any development figure for comparison with either 
item. 
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FIRE PREVENTION WEEK 
October 7-13 


HE week marking the ANNUAL FIRE LOSS RECORD During the last 12 
anniversary of the great fai =< months, America burned 
Chicago fire is chosen poy. 0. ” si ae $444,225,000 worth of prop- 
as Fire Prevention Week,  ¢4,,.. ee Winte ... ccsccccsceces, 48.000 ¢tty—the highest fire loss in 
not as just a 7-day period Manufacturing Plants ....... 37,000 12 years. This huge accu- 
for projecting quickly for- Motor Vehicles ............. Sea eke Gee 57,000 mulation of irreplaceable 
gotten programs but rather Apertments and Rooming Houses .. 46,000 buildings and goods—which 
no | i of @ ves Garages and Filling Stations ... 27,000 sacladed vast tee of 
as the initial week of a year- Hotels and Boarding Houses ... 11,000 cluded vast quantities oO 
round activity which is pro- Restaurants and Taverns .................. 10,000 vital supplies for the armed 
moted to make America a Theaters and Amusement Halls . 4,500 services, as well as the plants 
saier homeland. Insurance Churches .. 2,600 to produce them — was 
en need to be told little Schools --. 2,500 wasted in the midst of the 
m ; Bp Hospitals and Institutions 1,100 sie “ae : 
about the seriousness of fire. All Others 73,000 greatest war of all times. 
They are well aware of its —— While striving to conserve 
deep inroads into our na- Total 650,000 manpower and resources to 
tional economy. No.of | Produce and supply the ma- 
? Be ot jaro = trial which the United N 
But the public at large, Case Fires terial which the United Na- 
while more alert to the dan- Smoking and Matches ........ 107,000 tions needed for victory, 
ger than it has been, is still Defective or Overheated Chimneys and Flues 67,000 nearly half a billion dollars 
not fully aware of the neces- Misuse of Electrical Equipment and Defective Wiring a in property was consumed 
sity for personal assumption Defective Heating Equipment . -.... a by flames and smoke. 
ey oie ; Sparks on Wooden Shingle Roofs .... 42,000 ” in Mittal taal 
of responsibility in this re- Children Playing with Matches ................-...- 26,000 lese figures indicate the 
spect. And until every man, Careless Handling of Flammable Liquids ............ 21,000 magnitude of the problem 
woman and child in the which fires present. They 
country does everything in measure its destructive force 
his or her own home and EVERYDAY FACTS ABOUT FIRE in lives and dollars. They 
* work to minunise fire 1,800 fires—28 deaths by fire. 1,000 home fires. 130 store ouppry the ge ed ue the 
damage, our national losses fires. 100 factory fires. 7 church fires. 7 school fires. 3 hospital a aq as to why there 8 
will continue. fires. a “Fite Prevention Week 


Those in the field of in- 
surance can do much to 
strengthen fire defense by stimulating interest in the 
subject in their own communities, and among their own 
friends and neighbors. Insurance men have always been 
leaders in stimulating fire prevention measures in their 
respective localities and have even taken an active part 
in the observance of Fire Prevention Week. Their con- 
tinuing interest and participation is very important to 
the success of the nationwide campaign. 

Fire is taking a greater toll today than at any time 
inthe past ten years. The fire waste in the United States 
is the highest in the world, averaging about $4.00 per 
capita compared to a normal fire loss, in England of 
less than $1.00 and in Germany of less than 50 cents 
per capita. Such facts take on added significance to 
anation striving toward a peace time economy. 

Insurance companies pay losses as they occur so busi- 
ness may be reconstructed and carried on, but eventually 
the costs become part of the people’s cost of living. 
Burned buildings cease to be taxpayers ; other taxpayers 
have to make up the difference. Economic disaster, 
furthermore, often follows on the heels of large fires’as 
managements sometimes fail to rebuild a burned business. 
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designed to crystallize pub- 

lic attention upon a great 
and ever-present social and economic problem. The 
perils of fire are present 365 days in the year, and 
the only purpose of designating a particular week out 
of the 52 weeks in the year as Fire Prevention Week 
is to signalize and emphasize the importance of this 
problem to every man, woman and child in the country. 
It affords an opportunity right at the beginnnig of the 
season of the year when fire losses usually turn up- 
ward to give new impetus to a program which is con- 
tinuous and which should not be forgotten even for a 
moment. 

Perhaps the subject of fire defense seems difficult to 
sell. It isn’t. It is only necessary to point out that 
fires take a terrific toll of human lives. It has been 
estimated, and the figure we report is believed by many 
to be too conservative, that during the past ten years 
about 100,000 persons were killed by fire in the United 
States. The picture becomes even grimmer, and more 
accurate, with the realization that the number of persons 
temporarily disabled or permanently crippled by in- 
juries is two to three times greater than the number 
killed by fire. 











MODERN FIRE APPARATUS ALONE WON’T PUT OUT A FIRE 


Modern fire-fighting apparatus is among the less they are intelligently applied to the 
most efficient equipment in the world, but protection of property. 


it won’t put out a fire unless it is operated 


by trained and efficient men. Because of present high values and 

replacement costs, the great majority of 

Fire Insurance contracts have been great- property is under-insured and many prop- 

ly broadened and vastly improved, while erty owners have only limited protection. 
the average cost of Fire Insurance has been 

reduced by more than 40% in the last thirty Today, it is more important than ever to 

years. make certain that there is enough insurance 

to cover present values and that it is written 

Yet, just as modern fire apparatus accom- under the broad form to include loss 

plishes little unless it is used effi- SL from wind, explosion, hail, riot, 


7 
“ + 
ciently, modern Fire Insurance Y Standarc smoke, vehicles and aircraft in addi- 





contracts are of limited benefit un- tion to fire. 
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MUTUAL OPERATIONS 
Gor the Ginst Siz Mentha 


AST month we re- 
viewed the operating re- 
Total Admitted Assets 
Policyholders’ — omen 
Loss Reserves . . 
Unearned Premiums 
Net Premiums Written 
Net Premiums Earned ....... 
*Loss Ratio 
tExpense Ratio 
Combined Loss & Expense Ratio 
Statutory Underwriting Results 
Change Prem. Reserve Equity 
Net Investment Income ... 
Other Invest. Gains or Losses 
Federal Taxes Incurred 


Dividends Declared 


sults of one hundred 
sixty stock companies, a 
representative cross section 
of the fire and casualty busi- 
ness, covering experience 
for the first half of 1945. 
Many mutual companies do 
not compile complete state- 
ments except at the year 
end. Nevertheless, the ac- 
companying tabulation of 
fifty mutual fire and casu- 
alty carriers gives an indi- 
cation of the general trend 
of the business. The fig- 
ures for the individual com- 
panies appear in_ tables 
on pages 55 and 60. 

As mutual companies in 
general have relatively small 
stockholdings, the fluctua- 
tions in the securities’ mar- 
kets have had little effect 
on their assets or surplus. 


Total Admitted Assets ...... 
Policyholders' Surplus . 
Loss Reserves 
Unearned Premiums 
Net Premiums Written ...... 
Net Premiums Earned 
*Loss Ratio 
tExpense Ratio 
Combined Loss & Expense Ratio 
Statutory Underwriting Results 
Change Prem. Reserve Equity 
Net Investment Income 
Other Invest. Gains or Losses 
Federal Taxes Incurred 
Dividends Declared 

** Last 000 omitted. 
curred to premiums written. 


Casualty Companies 

Premium income has 
risen each year since 1932 
with the single exception of 1938 with the result that 
present volume is running nearly five times that re- 
ported at the bottom of the depression. The upward 
trend has continued in 1945, there being a gain of 
nearly 17% in net premiums for the first half of the 
year reported by the 30 companies for which compara- 
tive data for 1944 and 1945 are available. The rate of 
increase is probably higher than for the whole field 
as the figures do not include those of the four largest 
multiple line mutuals which write a very substantial 
volume of workmen’s compensation insurance. These 
semi-annual aggregates, therefore, include a dispropor- 
tionately large volume of accident and health and auto- 
mobile business as well as a relatively large proportion 
of agency mutuals with the result that the incurred 
expense ratio runs about five points higher than the 
grand totals of the mutual casualty business. 

Incurred losses which rose two points in the first half 
of 1944 continued to climb for the balance of the year 
and rose to 61.3% for the first half of 1945, about 
four and one-half points above June 30 of the preced- 
ing year. Expenses on the larger volume of business 
declined to 28.8%, about one point below the ratio re- 
ported at mid-year 1944. Underwriting continued on 
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** 30 MUTUAL CASUALTY COMPANIES 


** 20 MUTUAL FIRE COMPANIES 


* Incurred to premiums earned. 


a profitable basis and in 


6/30/44 12/31/44 6/30/45 most cases profits were well 
$184,750 $202,302 $218,164 in excess of dividends de- 
70,464 = 75,196 = 80.31! clared to policyholders. As- 
67,653 75,978 re es . 
39,090 40.912. 46.049 «Sets and unearned premiums 
74,052 151,532 86,574 were up 18%, loss reserves 
70,426 146,106 81,573 23% and surplus 14% from 
ord 4 4 June, 1944. Net investment 
86.8 87.6 90.1 income continued to rise 
8,019 16,544 6,561 with the increase in amount 
1,000 1,569 1,38! of invested assets and other 
— a — investment gains have been 
542 1'223 769 ‘reported on the rising se- 
4,433 9,832 4,667 curities markets. 
Fire Companies 
6/30/44 12/31/44 6/30/45 
$68,522 $70,222 $72,235 P . . . 
31.131 31.945 32.154 remium income in the 
3,041 3,961 3,687. mutual fire field has shown 
30,839 =. 31,09! 33,009 a moderate but steady in- 
oye aos yt crease since the depression, 
45.4 45.4 453 ‘ising in each year since 
34.8 34.1 34.1 1933 with the single ex- 
80.2 79.5 79.4 ception of 1938. With pre- 
_ = ae mium income mainly from 
744 1,487 72g Straight fire insurance cov- 
586 855 637. erage, the twenty mutuals 
236 403 249 included in this study in- 
4,276 7,914 4,144 


creased their writings 14% 
in the first six months of 
1945. 

Higher fire losses and lower premium rates which 
were reflected in a rise of nearly 2% points in the first 
half of 1944 remained steadily at the higher level for 
the second half of 1944 and the first half of 1945. Ex- 
penses on the rising volume of business declined frac- 
tionally. The net result was a combined loss and ex- 
pense ratio of 79.4%, a shade better than for the first 
half of 1944 but higher than for the preceding years. 

As a result of the higher losses, underwriting earnings 
and net investment income were insufficient to cover 
dividend declarations. Yet, drain on surplus was 
averted as appreciation in the market value of security 
holdings was more than sufficient to absorb the differ- 
ence between earnings and the total of dividends and 
taxes. 

Dividends to policyholders in the mutual fire field 
have exceeded statutory underwriting profits in the last 
few years and prior to 1944 have been met by disbursing 
a part of investment income. Depreciation of securities 
has been another charge against investment income in 
recent years (until 1943) with the result that surplus 
has not been increased as the volume of business rose. 
Corrective action has been taken by many of the com- 
panies in reducing dividend rates to policyholders. 
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HAVE made numerous talks on 
insurance and, while we have a 
great deal in common and although 

I have received preliminary invita- 
tions, this is the first opportunity | 
have had of actually addressing an 
agents’ organization. Even when re- 
ceiving this invitation, on account of 
previous experiences, I had consid- 
erable hesitation in accepting and it 
was not until I heard the topic as- 
signed to me, without consultation, 
that I was sufficiently intrigued to 
make an affirmative decision. Your 
selection of the topic “CAN WE SUR- 
VIVE?” shows that at least some of 
the agents are giving serious con- 
sideration to and at last are con- 
cerned with the future of their busi- 
ness. 


A Big Subject 


In accepting this assignment, I 
am mindful not only of your inter- 
est but the magnitude of the subject. 
In handling it, it will be my aim not 
to paint a rosy picture, nor tell you 
the things I know most of you would 
like and probably expect to hear at 
a meeting of this kind. Rather, | 
want to be realistic and rely on facts 
as I know them although the picture 
may not be as pleasant as vou would 
like or as cordially received as I 
would like. To me it seems to pre- 
sent a greater opportunity for intel- 
ligent action than ever before. In 
other words, instead of being a valet 
to your vanity, it will be my en- 
deavor to be a guardian to your 
future. 


Qualifications 


In order that you might better 
understand my reasoning, with your 
indulgence may I give you a brief 
outline of my experience in insur- 
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ance and consequent qualifications 
to discuss the subject. Unlike many 
of you, | was not trained or edu- 
cated for insurance but simply 
drifted into it while looking for a 
job. It happened to be a small mu- 
tual; it might have been a bank, 
Board insurance company, or trans- 
portation office. In fact, I know of 
no business for which I was less 
fitted or trained. 

Personally, like anyone else, I 
presume I would have preferred to 
get with a large, well-established 
company, but fortunately in those 
days jobs were not plentiful and a 


x *k * 


EDITORS' NOTE 

Mr. Dent's address before the Oregon 
Association of Insurance Agents has been 
the subject of so much interest and com- 
ment that we are running it in full along 
with his brief supplementary remarks to 
clarify the position of the General America 
Companies in operating in some states on 
a non-participating basis. 

On pages 26 and 27, under the general 
heading, “In Rebuttal," we are running two 
articles which take issue with some of Mr. 
Dent's remarks on the subject of agents’ 
commissions. 


x *k * 


kid took what he could get, at least 
one who knew no more than I. Had 
I consulted an insurance agent and 
especially an Association member, 
undoubtedly I would not have taken 
the job for evidently I didn’t know 
what I was getting into. I was a 
good deal like the sailor boy who. 
with his pal, was sobering up after 
celebrating V-J Day. Getting hun- 
gry, they saw a sign crematory, so 
one said “Go in and get a bottle of 
cream.” A few minutes later he 
came out with his shirt torn and all 
messed up. When his buddy asked 
what had happened, he = said: 
“Darned if I know. I went in there 


by H. K. DENT, President 


and saw a lot of people sitting 
around all sad and mournful and | 
thought | would cheer them up, so | 
said ‘Hi, Gang, what’s cooking?’ ” 


Mutual Insurance 


The Northwestern Mutual was 
less than two years old. Mr. Martin, 
Mr. Rhodes, and about four girls 
constituted the home office staff 
Policies were issued under the as- 
sessment plan and our principal con- 
cern in buying equipment, especially 
a typewriter, was “How little maj 
we pay down?” as we had practically 
no surplus and little money. 

When I finally began to meet some 
insurance men and they found that 
I was with a mutual company, they 
would shun me as though I were a 
leper. Naturally I was surprised 
but soon found out it was considered 
by Board insurance men and agents 
a disgrace, disreputable, dishonest, 
and everything but illegal and they 
actually were working hard to make 
it that. All we had to sell was a 
promise of lower cost and in order 
to get that the assured had to take 
a chance on the indemnity as well as 
assume unlimited assessment liabil- 
ity. No one in the organization, 
either inside or out, had had any 
insurance experience or wnusual 
business or selling ability. 


Organized Opposition 


In spite of this, the company grew 
rapidly. As it took business from the 
Board companies, they began to dis- 
parage and attack it through their 
press and fieldmen and organized 
the agents so they would or could 
not represent it. They actually tried 
to pass legislation to prevent mutuals 
from operating. We resented their 
action and felt it to be persecution, 
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General America Companies 


little realizing any more than they 
that their organized opposition was 
building public opinion against the 
Board companies and the insurance 
business in favor of the mutuals— 
that in fact it was doing more than 
we ever could have done without 
that opposition. 


Board Companies Action 
Boomerangs 


In Oregon, the Board insurance 
organization and agents confidently 
put in a bill to prevent mutuals from 
doing business and they thought they 
had the skids well greased. At that 
time the mutuals were not particu- 
larly strong, but we managed to get 
the support of the biggest business 
men in Portland and they actually 
went to Salem to fight it. Not one 
of these men at that time carried or 
liked mutual insurance, but they ob- 
jected to the arbitrary methods of 
the Board, or trust, as they called it. 
Certainly it was not their interest in 
or sympathy for the mutuals but 
their opposition to oppression and 
compulsion and the mutuals were 
not slow to capitalize on this situa- 
tion. In fact, I attribute the success 
of the mutuals in this territory and 
especially that of the Northwestern 
more to the impulsive organized mob 
action of the Board companies than 
to anything the mutuals themselves 
did. The more business the mutuals 
wrote, the more the Board knocked ; 
the more the Board knocked, the 
more business the mutuals did. A 
vicious circle? Well, not for the 
mutuals. 

In spite of our growth, it was evi- 
dent to me that the business men 
were not sold on mutuals and 
strongly preferred the capital stock 
svstem in insurance as they did in 
other lines. It also was apparent 
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that they were giving us the business 
more to break up the strangle hold 
of the Board than because of their 
confidence in our plan. They actu- 
ally were willing to take some risk 
to do this. 

In view of this situation, it seemed 
to me that if the Board companies, 
with their millions and their strongly 
entrenched and popular agency sys- 
tem ever attempted to compete fairly 





“Survival of the fit” 


in cost, the mutuals would have hard 
sledding, if able to slide at all. It 
was this line of thought that inter- 
ested the large insurers and business 
men in putting up $2,000,000 to or- 
ganize the General Insurance Com- 
pany of America. It was the same 
line of thought, accompanied by 
fear, that caused the Board com- 
panies in San Francisco to do every- 
thing in their power to prevent its 
organization and existence. For- 
tunately, at least for us, they used the 





same tactics as they had used against 


the mutuals. However, in our case 
we were using the agency system. 
Consequently, their principal weapon 
not only was to keep but prohibit 
agents from representing us, feel- 
ing that the agents controlled the 
business and if they could control 
the agents they could stop us from 
getting started, at least on the agency 
plan. Many agents and most organi- 
zations fell in with this plan, not 
realizing that if they had been suc- 
cessful they would have forced the 
company into direct production. 


The Separation Movement 


The men behind the strings never 
for one minute believed the bunk 
the specials were handing the agents 
—that the stock participating plan 
was not sound and could not live 
five years. Had they sincerely be- 
lieved it, they never would have wor- 
ried. Their principal effort was to 
keep the agents from knowing or 
even thinking seriously about the 
future of the insurance business or 
their clients, their efforts being con- 
fined entirely to frightening, yes, 
forcing the agents not to represent 
a participating stock company. They 
enforced separation, formed boy- 
cotts and printed anonymous lists 
of policyholders of both the Gen- 
eral and Northwestern and surrep- 
titiously circulated them through 
their specials, refusing to let any 
agent write business for any concern 
that was known to have insurance 
with these participating companies. 
Such firms as Fisher Flour, Weyer- 
haeuser Timber and over 200 other 
firms were on the boycott list. The 
Board special agents’ time was taken 
up policing the local agents to see 
that none broke over. 

(Continued on the next page) 
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Can We Survive ?—Continued 


In spite of their efforts, many of 
the best agents followed their own 
judgment and successfully withstood 
the combined attacks of separation 
and boycott. In addition, they often 
were dropped from the local and 
state agency organizations. Why? 
What was the purpose of these or- 
ganizations? These agents were not 
fighting the Board plan, nor inter- 
ested in the participating plan. They 
had but one thought, to look after 
the interests of their policyholders. 
For this were they expelled? Is it 
any wonder that we progressed? 
The agents who seceded or rather 
were expelled were not alone in their 
thinking. Many who stayed in the 
association reluctantly to accept 
separation and boycott rebelled and 
wanted to know more of the facts 
before going further in their attacks. 


An Invitation to Speak 


A couple of years after we started, 
the Washington Association of In- 
surance Agents invited me to ad- 
dress their annual meeting. I hesi- 
tated on the ground that the Board 
companies would object and prevent 
it. They said the Board was not 
running their association and their 
executive committee had decided the 
agents wanted to hear both sides. 

So I accepted. A special handbill 
was sent out and all hell broke loose. 
The day before the meeting, they 
called on me and told me that the 
Board specials had organized enough 
of their agents to break the Associa- 
tion if I spoke. They asked me to 
get them out of an embarrassing 
situation by withdrawing on account 
of illness or something, which I re- 
fused to do; but of course I did not 
attend. 

At the meeting, when my turn on 
the program came, the chairman 
skipped it and announced the next 
speaker. Pandemonium broke loose 
and they argued until noon. At re- 
cess the president and members of 
the executive committee urged me to 
speak at the banquet as a compro- 
mise so the meeting could go on and 
not break up the association. Later 
the Oregon Association went 
through the same procedure but 
found the opposition so strong that 
they called it off. 
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Now perhaps you can understand 
my deep appreciation of this rare oc- 
casion and also my understanding 
that yours is an association of agents 
not controlled by companies, which 
is as it should be—that membership 
does not require a man to give up his 
right to worship, love, serve or work 
as his conscience dictates. If so, gen- 
tlemen, you have taken the most 
progressive step ever taken by an 
agency association in the United 
States and I congratulate you. In 
my judgment, it is the first and most 
important step toward survival. 


The Future of Insurance 


The agency system is solely de- 
pendent upon the success and sur- 
vival of the insurance business. You 
are like a passenger on a liner—if 
the ship goes down, you will go 
down. So let us first consider the 
future of the insurance business. 

As long as there are values, there 
always will be insurance. The kind 
will depend upon fitness and effi- 
ciency and service to the public. It 
will and should be a case of survival 
of the fit. 


Agent Likened to Merchant 


The agency system is simply a 
means of distribution. In most other 
lines of business the retailer has 
proved to be the most efficient and 
popular distributor. Whv? Because 
invariably he puts the interests of 
his clients and customers ahead of 
his own. The motto of the most 
successful has been large volume and 
small profits. Can vou imagine a 
successful merchant or dealer refus- 
ing to represent a line of goods that 
he knows is preferred by the public 
because he thinks it might reduce 
his commissions and therebv force 
his customers to shop elsewhere and 
by his action build up and increase 
his competition? Can you imagine 
a merchant knowingly allowing his 
association to be controlled by one 
group of manufacturers whose pur- 
pose is to keep its members in igno- 
rance and not allow them to repre- 
sent the product of any not belonging 
to their group? Can you imagine an 
association which would not allow 
its fellow members to hear both 
sides of the auestion and which kent 
them in line through senaration and 
boycott? Harsh, rash thoughts you 


say, yet show me the man who would 
dare stand on this platform and be- 
fore you, a sympathetic audience, 
deny or disprove them. 


Is the Agency System Efficient? 


I think today, as I thought when 
I was with the mutuals, that the 
local agency system is or at least 
should be the most efficient means 
of distributing insurance, BUT THAT 
STILL HAS TO BE PROVED. No matter 
how you dislike to hear it and despite 
the abuse I will get for saying it, 
you, gentlemen, know it to be a fact 
and it is time you recognized and 
did something about it. If you don’t, 
the public will. 

Do something? Do what? The 
answer seems simple, so simple and 
so logical that we wonder why we 
have ever operated on any other 
basis. Years ago one of our first 
agents, a former strong Board and 
Association man, said he had just 
heard a nationally known business 
man speak and he said something 
the fire insurance business should 
hear: “A man or a business that 
does not follow efficient, logical 
principles and keep the interests of 
customers or clients uppermost in 
mind and action at all times does not 
merit success and should not sur- 
vive.” 

Gentlemen, should we look further 
for a better prescription for us as 
individuals, or you as an association, 
to follow? If we can agree on this 
point, let us analyze our position 
and then outline a suggested pro- 
gram. 


Agency System the Most Popular 


The agency system is well en- 
trenched and, like the retail mer- 
chant, is the most popular if not the 
most efficient and economical method 
of distribution of insurance today. 
In other words, you don’t have to 
get the business. You have it. Your 
problem is to keep it. Don’t think I 
advocate for one minute that the 
agent should be a philanthropist or 
work for a pittance, nor that the 
agent is making too much money to- 
day, nor that he should not be con- 
cerned with income or profit. Quite 
the contrary. I want him to make 
more monev. IT have alwavs been 
concerned with my own income and 

(Continued on page 38) 
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Sizing up the possibilities of a disaster 
is one of the most difficult problems { 


for the casualty underwriter. 


Our casualty department, which spe- 
cializes in drafting catastrophe covers, 
is always available for coysultation. 
We invite you to benefit from the ex- 
perience they have acquired in these 


changing times. 
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title for this discussion, based 

on a headline which appeared 
in the American Agency Bulletin re- 
lating to Mr. Edward L. Williams 
famous appearance on the Pacific 
Coast. 

The original intention, when this 
meeting was planned to be much 
smaller than it is, was to have a 
round table discussion on the sub- 
ject of commissions. My task is to 
outline the problem for the purpose 
of stimulating thought, discussion, 
comments and questions among 
those here assembled. 


Ti Chairman has assigned the 


Insurance Executive Association 


The principal question seems to 
be did he say it or did he not? We 
agents have no objection to out- 
spoken thoughts on the part of com- 
pany executives, sincerely believed, 
even though they may be badly in 
error. 

Mr. Williams said later he was 
merely telling what problems the 
Insurance Executives Association 
was studying as the results of Pub- 
lic law 15. The Northwest Agency 
Bulletin published by the Washing- 
ton and Oregon Associations of In- 
surance Agents says it seems to them 
as though Public Law 15 may be 
used as an excuse to give the agents 
the rush. 

There have been several other ex- 
pressions recently on the subject of 
agents’ commissions. One appeared 
in the Chicago Journal of Commerce 
on August 2nd, being an interview 
with an anonymous personage de- 
cribed by the reported as “a prom- 
inent executive.” He compares our 
agency organizations with labor 
unions and accuses us of standing in 
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Iu Re- 


DOWNWARD REVISION OF COMMISSIONS 
—A REGRETTABLE INCIDENT 


by CARLETON I. FISHER 
President, Rhode Island 
Association of Insurance Agents 


the way of needed “reforms” for 
the benefit of the public. One of the 
reforms he has in mind he describes 
as “a thoroughly logical move such 
as reduction of commissions or brok- 
erage.” 


Address of H. K. Dent 


Then there is the address of H. 
K. Dent, President of the General 
Insurance Company of America be- 
fore the Oregon Association of In- 
surance Agents. Mr. Dent was even 
more concerned about the loss ratio 
than the expense ratio. There is 
also a pretty good answer to Mr. 
Dent released by Elmer Salzman, 
Secretary of the Detroit Association 
of Insurance Agents. 

Perhaps the best article yet pub- 
lished on the subject of commissions 
is that which appeared in two parts 
in the Spectator by Charles F. Rup- 
precht. We agents could well wish 
that the fire insurance company exe- 
cutives would take to heart Mr. 
Rupprecht’s strong advocacy of con- 
tingent commissions. 

We certainly have a right to dis- 
agree with some of the conclusions 
to which the studies of these various 
commentators have led them. In the 
first place, if studies are being car- 
ried on of a subject so vitally effect- 
ing our interests, why do we not 
have a part in them? 


Psychological Reaction 
Studies behind closed doors are 


not healthy for the business. Per- 
haps the most unfortunate part of 


the Williams incident is its psycho- 
logical etfect upon the agents, lead- 
ing as it does to the grave suspicion 
that in due course we will be asked 
to attend a conference which will 
consist of being told what the com- 
panies have decided we are to be 
paid in the future. 

Is the insurance agent a partner in 
the insurance business or is he not? 
Or is he just the menial servant of 
the companies?’ Let’s have a small 
study here, right now, right out in 
the open. Since the fire insurance 
people seem to have been the most 
vocal to date, let’s start with that. 

Mr. Williams’ remarks were 
quoted by a reporter based upon 
reports received from two company 
managers who attended the meeting. 
It appears that this constituted inter- 
pretation by the managers of the 
general tenor of Mr. Williams’ re- 
marks. 


Question of Commissions 


Irrespective of what his exact 
words may have been it is probable 
his remarks would lead to conclu- 
sions along the general line on which 
he was quoted. That a conclusion 
had been reached by the Insurance 
Executives Association to the effect 
commissions should be reduced is 
not surprising since it is well known 
that this view has been held for some 
time by some company executives. 

Had it been said ‘“‘commissions 
should be revised’”’ we would have 
no quarrel because that would imply 
a general study in which, if certain 
commissions were found to be too 
low, they would be adjusted fairly. 
The reason given, namely “because 
the cost of doing business is too 

(Continued on page 62) 
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buttal 


INSURANCE COMPANIES AND AGENTS 


K. Dent, president of the 
General American Compa- 
@nies, speaking before the 


Oregon Association of Insurance 
Agents, said that agents should sup- 
port the position taken by E. L. 
Williams, president of the Insurance 
Executives Association. Mr. Dent 
sympathized in a general way with 
Mr. Williams, whose talk in San 
Francisco, saying that agents’ com- 
mission should be reduced, aroused 
considerable adverse comment from 
company men and agents. Mr. Dent 
also held that agents and their asso- 
ciations should not pussy-foot about 
the commission and expense prob- 
lem. 


Agents Not Pussy-Footing 


Neither the agents nor their as- 
sociations are pussy-footing about 
anything. In fact, the people who 
go out and meet the public, answer 
their objections, and sell the insur- 
ance policies and the service of 
companies and agents in the face of 
all competition—they above all are 
not pussy-footers. 

It is a well-known fact that the 
companies Mr. Dent represents 
have managed to take some business 
formerly placed with other stock 
companies whose rates were higher. 
However, that is a long way from 
proving that the reduction in costs 
is a good thing for the public or that 
it necessarily sold a lot of insurance 
which otherwise would not have 
been sold. The fact of the matter 
is that his companies, by their meth- 
ods, develop little new business. In 
this area, I will tell you very frankly 
that I think the General American 
Companies have taken only the risks 
that are practically concrete under 
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CAN AND WILL SURVIVE! 


by ELMER SALZMAN 
Secretary-Manager, Detroit 
Association of Insurance Agents 


water. In short, they don’t aim to 
take any chances on losses. From 
an individual company standpoint, 
this may be smart business, but from 
the standpoint of the public inter- 
est, it would mean that a lot of 
companies and individuals couldn’t 
have insurance at all. 


Prices and Profits 


Mr. Dent is amusing, when I 
don’t think he intends to be, by say- 
ing that a merchant would not turn 
down a line on which the commis- 
sions were lower in order to take a 
line with higher commissions which 
had less public acceptance. This is 
far from being true. In fact, large 
department stores will not take on 
a line unless they can get a mark-up 
of 40 per cent or more. At least that 
was their practice when I was con- 
nected with one of them. If the 
public acceptance of the article is 
not sufficient on the article with a 
higher mark-up they will do more 
advertising or put on more sales 
people to move the merchandise and 
at the same time help advertise their 
entire business. In short, price and 
percentage of gross profits are far 
from being the controlling factors, 
although they are extremely impor- 
tant. 

I think every insurance executive 
should realize (and T know every- 
one of them will, if they stop to 
think about it) that persistent re- 
ductions in rates and commissions 
have not increased sales effort or 
expanded sales volume. The posi- 
tion of the companies with reference 


to agents is quite similar to the rela- 
tions of the sales manager to his 
salesman. Cutting commissions 
doesn’t increase sales, it usually dis- 
courages the salesman and unless it 
is really necessary, it is much 
smarter to try to reduce cost in 
some other way. One thing is cer- 
tain, you can’t sell anything like in- 
surance to very many people with- 
out having a sales force to talk to 
the people. 


Negative Approach 


Moreover, I think Mr. Dent’s re- 
marks were a little bit unfortunate 
because he sort of implied that cut- 
ting the price has a lot to do with 
getting sales. This is not the case. 
Substantial reductions in the cost of 
insurance to the general public not 
only will not expand sales appreci- 
ably, but will cast doubt on the in- 
stitution of insurance itself. It will 
make people feel that they have been 
robbed in the past. It is a negative 
and a most unfortunate approach. 

If we find, in the examination of 
our total operations, that the public 
is paying too much for some types 
of coverage, it is intelligent and 
tremendously productive of good 
will and sales to GIVE THE PUB- 
LIC BROADER COVERAGE 
FOR THE SAME MONEY. 

Mr. Dent really steps off the 
plank when he says “Years ago the 
Pierce-Arrow and the Lozier paid 
30 per cent commission and Ford 
paid 15 per cent.” He implies by 
that, that Ford became the second 
largest company in the business and 
the other two went out of business. 
I think the memory of any business 
man is good enough to recall many 

(Continued on the next page) 
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other factors besides commission 
that influenced the future of those 
companies. If the two companies 


mentioned could have paid 30 per 


cent commission, sold a similar car 
at the Ford price, been just as good 
in their merchandising methods, and 
other factors had been equal, prob- 
ably they would have sold a lot 
more cars, perhaps more than Ford 


sold. 
Commission Phobia? 


The reason I have said something 
about the attitudes of Mr. Williams 
and Mr. Dent is not because they 
have said anything new, but to em- 
phasize the fact that there has al- 
ways been a strong tendency among 
insurance executives to talk about 
lower commissions. This does not 
seem to be true in other lines of 
business. Do the automobile execu- 
tives talk about lower commissions 
to salesmen? I doubt it. Insurance 
executives have acquired something 
of a complex, a near Phobia on this 
subject. 

I will tell you something that I 
know would increase the volume of 
our insurance business tremend- 
ously, and I know there are thous- 
ands of people who will agree with 
me. Now that the war is over, the 
companies will have more adequate 
staffs of fieldmen, state agents and 
others, who could be better trained 
in the essentials of selling and serv- 
icing insurance through the Ameri- 
can Agency System. To secure and 
keep good men companies should 
pay them more money, as many of 
the better ones are underpaid. 


Acquisition Cost 


If we decide that the acquisition 
cost is too high, then we should ex- 
amine the entire insurance opera- 
tion, from the printing of the poli- 
cies to the servicing of the account, 
and see what can be done all along 
the line to save a little here, and a 
lot there, with the over-all effect of 
giving the public all they are en- 
titled to have for their insurance 
dollar. Cutting prices and cutting 
commissions is not a new idea. It 
has been tried over and over again. 
If we don’t want to worry about our 
losses, we can make insurance a lot 
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cheaper. If we don’t want to worry 
about reserves, we can make it a lot 
cheaper. It is possible to offer bar- 
gains in the insurance business just 
as it is in any other business, but 
the individual who thinks that cut- 
ting prices is the highway to in- 
creased sales is liable to discover that 
he has taken a detour. 

If the net cost of insurance were 
reduced 50 per cent, it is doubtful 
just how much good it would do as 
far as increasing sales volume is 
concerned. A substantial reduction 
in commissions would have one cer- 
tain effect in this area, and it is 


equally true in most metropolitan 
areas. A very large percentage, and 
I mean more than a majority of the 
people who carry insurance on their 
homes, would not continue to do so. 


ELMER SALZMAN 


Although people believe in insur- 
ance, they are not so fanatical about 
it that they will make the acquiring 
of insurance their main objective. 
They are still going to be interested 
in buying other things and without 
the effort of the salesman, who cer- 
tainly could not exist on a substan- 
tially lower commission, they would 
go along without insurance. 
Neither Mr. Williams nor Mr. 
Dent has yet said what commissions 
should be reduced, on what lines, or 
the extent of the reduction. When 
they say that, I am sure the agents 
will be more than willing to care- 
fully appraise the soundness of their 





position. Above all, let’s all remem- 
ber that it is a lot easier to reduce 
these figures than it is to increase 
them. lf experience shows that you 
cannot produce the business at the 
lower commissions suggested, can 
you restore them? 


Company Overhead 


While it is common for executives 
to criticize agents for objecting to 
lowering commissions, what would 
the insurance executives think if 
agents and spokesmen for their as- 
sociations should point out the con- 
siderable portion of the insurance 
premium dollar which pays for com- 
pany overhead expenses and opera- 
tions? 

The total number of agents in this 
country at the present time could 
certainly produce a_ tremendously 
larger volume of business. Now is 
the time for companies to give these 
agents a lot more help on sales meth- 
ods, office management, and other 
things that have a vital, if not a 
determining, effect on the success 
of those agencies. 


Loss Ratios 


Mr. Dent seems to assume that 
the agents run the insurance busi- 
ness, and that accepting lower com- 
missions would mean more success- 
ful competition with the mutuals and 
reciprocals. He says, for instance, 
that the high loss ratios of the 
stock companies are due to the fact 
that the agents can force the com- 
panies to accept undesirable risks 
and that this does not exist in the 
case of the mutuals and the partici- 
pating companies. That is true, but 
it does not follow that the only solu- 
tion is the acceptance of lower com- 
missions by the agents. 

It is foolish to claim that commis- 
sions and expense ratios are the only 
matters to be considered. The fire 
insurance business is based on the 
idea that all property that can burn 
should be covered by insurance. 

One of our important members 
has asked why we cannot have an 
assigned risk pool for fire insurance 
similar to the assigned risk pool for 
automobile insurance. So far as I 
can see, there is a serious need for 
such a pool, because a lot of com- 
panies steer away from certain risks. 

(Continued on page 89) 
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** Here Comes the American-Associated !” 


ou might call our 22 Branch Service Offices miniature Home Offices because 
, per is a complete service unit with competent underwriting, claims, engineer- 
ing, and payroll audit staffs ready to help you sell more insurance — and close 
at hand. 


These offices are much more than just relay stations. They have real authority—they 
can and do act fast when you need their help. 


‘Home Office’” service in 22 key cities is just another plus value enjoyed by 
American-Associated Agents and Brokers. And do their customers like it! 
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by W. EMMERT SWIGART 


Huntingdon, Pennsylvania 


OCATED in a progressive, 

small city, “Your Agency, Inc.” 

has faced very heavy problems 
—two executives and several clerks 
are “on leave’’—all the clerks but 
one are married to absent but soon 
to return service men. Business has 
been heavy. There have been many 
discussions of the “Post War” prob- 
lems and the inevitable reconver- 
sion. At the last meeting of the 
board, these culminated in a plan 
to critically audit and study every 
phase of their set-up. As the Chiet 
remarked: “‘Decisions are no better 
than the facts upon which they are 
based. Let’s search out our whole 
picture. There must be FACTS, 
then ACTION, then PROGRESS.” 
Committees which included all asso- 
ciates were appointed. Today is the 
day for action. The board is in ses- 
sion—minutes of the last meeting 
have been approved. The meeting is 
tense with expectancy. 

Mr. Laird, chairman of the Fi- 
nance Committee, is commenting on 
his report. “Mr. Chairman, this is 
the first time that we have ever had 
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a genuine audit of our statement and 
trial balance. Messrs. C.P.A. have 
critically gone into every detail. 
Their report is not encouraging ex- 
cept as it gives us a guide for the 
future. They point out that we have 
been operating on capital borrowed 
from our companies and clients— 
there has been no deadline date for 
settlements—our methods have been 
too loose—the only part of our pre- 
miums that belongs to us is the 
commission—that any other funds 
in our possession are only held in 
trust. They almost suggest that we 
are not truly solvent. They urge 
the setting up of adequate reserves 
for unearned commissions, bad 
debits, etc. Our whole accounting 
system can be simplified. Many of 
our accounts are not self-support- 





ing. With your permission, Mr. 
Chairman, we will make a cost 


analysis similar to that made by 
many banks. We shall make this 
not only on the basis of money cost 
but also time cost. Our operating 
capital must be built up—to be 
sound, we should not have to de- 
pend on our companies giving us 


sixty or ninety days’ credit. A plan 
of budget control is in the making 
—income must exceed outgo. We 
are working on comparative reports 
that will reveal promptly our Prog- 
ress—Increases, Growth, or Losses. 
From now on our statements will 
be based on facts—not just hopes.” 

“Mr. Laird, you are on the right 
track. We want our Accounting De- 
partment to be not only a watchdog 
but a sales tool. Now, Mr. Thomp- 
son, let’s have your report.” 


Office Habit 


“Mr. Chairman, it seems to me 
that this Agency has gotten a very 
insidious disease—I call it the ‘Of- 
fice Habit.’ It’s a disease specially 
prevalent during the War Emer- 
gency. Business has come to us— 
we have taken it for granted that 
it would continue to come. We have 
lacked help—we have been tied 
down by office detail work—and our 
enthusiasm as salesmen has been 
blunted. We have lowered our hori- 
zons. There has been a falling off 

(Continued on the next page) 
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in the courtesy and the fine appre- 
ciation that once built for us a solid 
basis of Customer Good Will. We 
are not spending enough time in the 
presence of our clients. Hunting 
through unfiled records, using ob- 
solete equipment, collecting accounts 
that should not be delinquent—all 
these things have slowed our service. 
Our sales approach is in second 
gear when it should be in high. 
Eventually that develops sales re- 
sistance. Mr. Chairman, it is up to 
us to clear the decks. We are going 
to have to again go after a host of 
small and average customers. There 
is going to have to be not only cost 
control in the office, but time con- 
trol.” 

“Thank you, Mr. Thompson. The 
time for reconversion is right now. 
It must be mental as well as ma- 
terial. Now, let’s have the report of 
the Property Committee.” 


Office Location 


“Mr. Chairman, our offices are 
located on the second floor at the 
end of a long hall. Some time ago 
one of our bankers came across 
town, climbed the stairs, and was so 
out of breath when he came in that 
it was almost impossible for him to 
give us the order for the coverage 
that he had in mind! He hasn’t 
been back since. I feel that we 
should move our offices to the first 
floor and really get a good location. 
We are paying a high rent in loss 
of business because of our short- 
sighted low rent location. We have 
no outside sign. The interior of our 
offices is almost dingy. We need a 
housecleaning. We need to go 
through all files, give the paper sal- 
vage a lot of our obsolete records, 
get a record system that will give 
us the information we need even 
within a long distance telephone call. 
Our equipment may last out the 
Emergency, but we should put our 
orders in now for some typewriters, 
adequate accounting equipment, and 
really re-equip for the competitive 
days ahead. And Mr. Chairman, 
I’m tired looking at the pictures on 
the walls of our office. They might 
have had sales appeals years ago, 
but they certainly do not have any 
significance in our business today. I 
think we should try to get our own 
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agency personality and atmosphere 
into our offices. Why can’t we get 
and frame some of the fine old 
policies that our companies used 
years ago? Why can’t we get some 
marvelous suggestions from the Ad- 
vertising Departments of our Home 
Offices ? We have forgotten, it seems 
to me, some of the romance of in- 
surance, the thousands of interest- 
ing ways in which insurance has 
performed its functions and the 
really vital part played by the Local 
Agent. We should keep telling the 
public why it is for their interest 
to do business through an alert, 
wide-awake local agency. I suggest 
that we make a very genuine study 
as to new Office quarters, outside dis- 
play, some agency signs that will 
make people think of ‘Your Agency, 
Inc.’ whenever they think insur- 
ance and that whenever they see 
“Your Agency, Inc.’, they will think 
insurance. We suggest that the of- 
fice layout be studied, and be made 
as efficient as some of those new 
kitchens that we see pictured in the 
magazines. We want to make our 
offices, both interior and exterior, so 
unique that people will remember 
them—sort of be our Trade Mark!” 


“That’s fine, Mr. Brown. We’re 
getting somewhere. Now let’s have 
a report from the Promotion Com- 
mittee.” 


Promotional Ideas 


“Well, Mr. Chairman, this part of 
our business has been neglected for 
the last four or five years. There 
has been so much potential business 
to be had that we just took it for 
granted that we wouldn’t have to go 
out and really seek business. Our 
Committee has been giving very 
real thought to the possibilities of 
our set-up with the finance business, 
and our bankers have given us great 
encouragement. We've also been 
working out some very definite plans 
with our automobile sales garages, 
and we feel that there are as great 
possibilities in the Aviation Indus- 
try as we had years ago in the Auto- 
mobile field. We are getting to- 
gether the facts. We will write out 
our suggestions for specific action.” 

“Thank you, Mr. Black. Now 
let’s have the report of the Adver- 
tising Committee, of which Miss 
Betty Myers is chairman.” 


Advertising 


“Mr. Chairman, for a long time 
we have received some mighty fine 
advertising from our companies; 
but frankly, it has accumulated dust 
on our shelves and we have just 
sort of taken the position that we 
didn’t have the time to use it nor 
to go out and develop an advertis- 
ing program that would be unique 
and our own. We need to do some 
things that will waken up not only 
ourselves and our employees, but 
our customers, to the many new 
services that we have to offer. The 
broadened coverages and lowered 
rates may be a real problem to our 
company underwriters, but they cer- 
tainly are a natural for us. It is 
time that we revise our mailing lists 
and bring them up-to-date. We are 
going to put on a real ‘direct by 
mail’ campaign—to sell complete 
‘packages’ of protection to our as- 
sureds who are now limited cover- 
age clients. It seems to us, Mr. 
Chairman, that we can almost trade- 
mark our location, our offices, and 
our entire set-up.” 

“Now let’s have the report of the 
Public Relations Committee.” 


Public Relations 


“Mr. Chairman, we have a lot of 
plans. The best advertising that we 
can get is to have our customers, 
our long term clients who already 
have confidence in our firm, say 
good words for us. But I wonder 
if we have been encouraging this 
form of good advertising? Our 
Claim Department promises to do 
a most excellent job and to try to 
make every claim lead to new pros- 
pects and new business. As Miss 
Myers has said, very many of our 
clients are only partially protected. 
We should present to them the story 
of every available coverage. Instead 
of selling policies, we should sell 
complete insurance protection. Our 
returning employees will be mighty 
glad to get back with us, and I sug- 
gest that during the period when 
they are getting the feel of the thing 
again that we use them to go out 
and visit in a friendly way the many 
clients whom we have on our books 
for so long—review friendly con- 
tacts. Some of these people only 
see us at rare intervals—some of 

(Continued on page 86) 
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The Bank and Agent Automo- 
bile Financing Plan puts banker 
and insurance agent on the same 
team. Working together, you 
can make big gains. But first, you must be sure you 
know all there is to know about this plan. 





May we call your attention to two new and very 
important manuals? Here are their titles, and the 
addresses where non-members of either association 
may purchase copies: 


] “Serving The Millions,” a complete Bank-Agent 
Plan manual for the insurance man. Write 
National Association of Insurance Agents, 80 


Maiden Lane, New York, N. Y. 


2 “Direct Automobile Loans to Purchasers and 
Owners,” a detailed manual for bank personnel. 
Write American Bankers Association, 22 East 
40th St., New York, N. Y. 


We believe that all insurance agents and bankers 
should read both of these manuals, for they give a 
complete outline of the plan in all its phases. 


We'd like to send you five free bulletins, pub- 
lished by The American Insurance Group, describ- 
ing Bank- -Agent Plans which have worked — and 
worked successfully — as well as other Bank-Agent 
Plans now being formulated. 


There’s no cost or obligation for these five free 
bulletins. Just clip and mail the coupon below. 
Do it today, for this plan promises to be one of the 
important developments in modern banking and 
insurance history. 





Newark 1, New Jersey 
The American insurance Company © Bankers Indemnity Insurance Company « The Columbia 


Fire Insurance Company ¢ Dixie Fire Insurance Company © The Jersey Fire Underwriters 


FIVE FREE BULLETINS! CLIP AND MAIL THIS COUPON 


po--c------ nn aa 
| THE AMERICAN INSURANCE GROUP, Dept. 145, Newark 1, N. J. | 


Please send me — without cost or obligation — your five free 
| bulletins concerning the Bank-Agent Auto Plan. 
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Automobile Liability Insurance—Pub- 
lic Utility Indorsement Does Not 
Apply While Vehicle Is Being Used 


for Private Purposes 


A contract hauler by truck was 
operating under a certificate of con- 
venience issued to him by the Pub- 
lic Utilities Commission of the State 
of Pennsylvania. This certificate au- 
thorized the truck owner to haul ex- 
clusively for hire for a distributor of 
refrigerators. The truck was covered 
by a liability policy which excluded 
passengers riding on the truck. The 
policy, however, in compliance with 
the Public Utility Law of Pennsyl- 
vania contained an indorsement 
which provided the following cov- 
erage: “Bodily injury or death to 
any person * * * resulting from 
the negligent operation, maintenance 
or use of the motor vehicle under 
certificate of public convenience or 
permit issued to the insured by the 
Pennsylvania Public Utility Com- 
mission.” 

While the insured truck was being 
used to haul a load of coal from a 
coal yard to the insured’s home, the 
truck became involved in an acci- 
dent in which a passenger riding on 
the truck was injured. The passen- 
ger instituted suit against the in- 
sured and recovered a judgment of 
$10,000.00. He thereupon instituted 
garnishment proceedings to collect 
on the judgment from the insurer. 
The insurer denied coverage on the 
ground that injurv to a passenger 
was specifically excluded by the pol- 
icy. The passenger claimed that 
this exclusion had been superseded 
by the Public Utility indorsement 
which covered bodily injuries to 
anyone. 

The Supreme Court of Pennsyl- 
vania in the case of Hoar v. Gray 
(Manhattan Mutual Automobile 
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tdited by IHOMAS E. LIPSCOMB of Thompson, Hine and Flory, Cleveland 


Casualty Co., Inc., Garnishee) 
(May, 1945), 42 Atl. (2d) 822, de- 
cided the case in favor of the in- 
surer. It was held that the Public 
Utility indorsement covering in- 
juries to any person, including a 
passenger, only applied while the 
truck was being used as a carrier 
for hire within the scope of the use 
provided for in the certificate of 
convenience issued by the Public 
Utilities Commission. In this case 
the certificate of convenience was 
limited to the hauling of refrigera- 
tors for one company. While the 
truck was being used to haul coal 
for the convenience of the owner, it 
was not engaged in the business of 
a carrier for hire. When the insured 
did hauling for himself, he was act- 
ing as an individual and not as a 
common carrier and no certificate for 
such use of the truck was necessary. 


Fire Insurance—Notice to an Insur- 
ance Broker Held Not to Be Notice 
to the Insurer 


An insurance broker received an 
application for a fire policy from a 
person who claimed to be the owner 
of a dwelling house in Kansas City, 
Mo. The broker obtained the policy 
through the Kansas City agent of 
the Merchants & Manufacturers In- 
surance Company of New York, 
which policy he delivered to the in- 
sured and collected the premium. 
The policy contained the following 
sole ownership clause: “This entire 
policy, unless otherwise provided by 
agreement indorsed hereon or added 
hereto, shall be void * * * if the 
interest of the insured be other than 


unconditional and sole ownership 
x ** 


: 
; 





ss 





The insured had obtained title to 
the premises by a deed from his de- 
ceased wife. At the time the policy 
was delivered by the broker and the 
premium collected, there was a law- 
suit pending against the insured in 
which a stepson was attempting to 
set aside the conveyance of the 
premises from his deceased mother 
to the insured. Some months after 
the policy was delivered this law- 
suit was decided in favor of the 
stepson and the interest of the in- 
sured in the premises was held to 
be a dower interest only, that is, a 
one-third interest for life. Not long 
after the foregoing decision was 
rendered a fire occurred and the in- 
sured presented proof of claim for 
the loss sustained. The insurer de- 
nied liability on the ground that 
there had been a breach of the sole 
ownership clause. 

In Knight v. Merchants & Manu- 
facturers Ins. Co. (May, 1945), 188 
S. W. (2d) 77, the Kansas City 
Court of Appeals decided that the 
insurer was not liable. There was a 
conflict of testimony on the question 
whether or not the insured had told 
the broker of the pending lawsuit 
involving the title to the insured 
premises. The insured testified that 
the broker had been advised of the 
law-suit at the time the policy was 
delivered and the premium paid. The 
broker denied this testimony of the 
insured. The Court held that the 
question of whether the broker had 
knowledge of the dispute over the 
title was immaterial, as under the 
facts of the case the broker was the 
agent of the insured and not the 
agent of the insurer. Notice to the 
broker, therefore, even if admitted, 
would not be notice to the insurer 
and would not estop the latter from 
denying liability on account of 4 

(Continued on the next page) 
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DALE & COMPANY 
LIMITED 
Cc. GILBERT ROSS, PRESIDENT 


COMPLETE INSURANCE SERVICE 
THROUGHOUT CANADA 
LLOYD’S AGENTS ... MONTREAL 


Offices at 


MONTREAL, VANCOUVER, TORONTO, 
WINNIPEG, HALIFAX 


Associate Offices 


Payne & Hardy, Ltd. Hamilton, Ont. 
David J. Morland, Ltd. North Bay, Ont. 








CHASE CONOVER & CO. 


AUDITORS AND ACCOUNTANTS 
135 SOUTH LA SALLE STREET 
CHICAGO 





Telephone Franklin 3868 


The Judge Says—Continued 


breach of a condition of the policy. 
The holding of the Court is in ac- 
cordance with the general rule that 
an insurance broker is to be regarded 
as the agent of the insured and not 
the insurer unless the insurer has by 
some act clothed the broker with 
actual or ostensible authority. The 
broker may have been the agent of 
the insurer in the delivery of the 
policy and in collecting premiums, 
but that fact alone does not clothe 
him with authority, impliedly or 
otherwise, to receive notice of a title 
dispute respecting property covered 
by the policy so as to bind the in- 
surer by the knowledge so acquired. 











HARRY S. TRESSEL 
Certified Public Accountant 
and Actuary 
10 6. La Salle Street 
Chicago, Ill. 
M. Wolfman, F.A.1.A. 
N. A. Moscovitch, A.A.I.A. 
W. H. — C.P.A. 
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A Good Name 
Is a, Good Asset 














WINZER & CO. 
CERTIFIED PUBLIC ACCOUNTANTS 
29 SOUTH LASALLE STREET 
FRANKLIN 6085 
CHICAGO 


this is true of individuals, 
advertised products, or in- 
surance companies 
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Wolfe, Corcoran & Linder 
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116 John Street, New York, N. Y. 








WOODWARD and FONDILLER, Inc. 


Consulting Actuaries 
Insurance Accountants 
90 John Street, New York 


Telephone Barclay 7-3428 


agents recognize this fact 
and are proud of the name 
of the company they repre- 
sent 

+ 


they know that for over 62 
years this friendly company 
has fulfilled the significance 
of the word “security” by 
providing sound and secure 
property damage protection 
to its policyholders against 
the risks of fire, windstorm, 
and inland marine. 














WOODWARD, RYAN, SHARP 
& DAVIS 
Consulting Actuaries 


41 PARK ROW, NEW YORK 
Telephone Barclay 7-4443 
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TEXAS CASUALTY 
DEPARTMENT CHANGES 


PPOINTMENT of | several 

new section heads has been an- 
nounced by J. P. Gibbs, Texas Cas- 
ualty Insurance Commissioner, 
Vestal Lemmon now is in charge of 
the Actuarial and Statistical Section 
created by the last session of the 
legislature, with the title of Casualty 
Actuary. Mr. Lemmon has been 
with the department for over ten 
years, working in the various sec- 
tions and for the past few years has 
been head of the technical staff. He 
will be assisted by Lt. Paul Ben- 
brook, USNR, assistant casualty ac- 
tuary, now on leave. 

New legislation which brought al- 
most all casualty insurance lines 
under regulation in Texas has re- 
quired the creation of three new 
sections, effective September 1. The 
Bond and Burglary Department is 
headed by A. W. (Grip) Penn, with 
the title of Director of Bonds and 
Burglary Section. Ned Price is Di- 
rector of the Title Insurance Sec- 
tion, while D. R. Bennett has been 
appointed Director of the General 
Casualty Section, which will handle 
practically all general liability lines. 

Casualty Insurance Commissioner 
Gibbs has also announced approval 
of sharply reduced bond rates in 
certain classes, under authority of 
recent legislation which places prac- 
tically all casualty and surety bond 
rates under supervision. Effective 
date is September 6, 1945. A three- 
year premium basis at 21% times the 
annual premium will now be allowed 
on Schedule Fidelity, Primary Com- 
mercial Blanket, Excess Commercial 
Blanket, Blanket Position, Em- 
ployees Blanket, Bankers, Brokers, 
and Other Financial Institutions 
Blanket Bonds and Forgery Bonds. 
Other classes granted substantial 
reductions are Highway and Bridge 
Construction Contract and Perfor- 
mance Bonds. 

Similar reductions were made in 
other states during recent months by 
Towner Rating Bureau, Inc., and by 
independents. 


POSITION WANTED 


Returned veteran (42 yrs. of age, single, 10 yrs.’ 
claim experience) seeks employment as Casualty 
Insurance Claim Adjuster with progressive com- 
pany. Reply Box 76C, Alfred M. Best Company, 
Inc., 75 Fulton Street, New York 7, N. Y. 
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Booby Traps on Main Street 


eternal triangle. Number one, the 

most important angle, is the client. 
Number two is the agent. Number 
three is the company. 

A cardinal rule in the game of 
insurance is never to switch num- 
ber one out of first place. When 
number one is displaced by num- 
ber two or number three, booby 
traps are strewn right and left. So, 
with the importance of the client 
uppermost in our minds, let’s look 
more analytically at the business 
enterprise in which we are engaged. 


|: OUR business there is an 


Tell the Client 


Insurance men are conscious of 
changes such as new forms, proper 
protection at less cost, etc. How 
about keeping angle number one in 
mind in connection with all these? 
How does our client benefit from 
these changes? The answer is, he 
doesn’t, unless we tell him about 
them. Unless he is told, he may be 
paying out more money on _insur- 
ance than is necessary. Or the 
changes may have voided one of the 
policies he is carrying. On the other 
hand, how about telling him about 
some of the penalties involved in an 
insurance contract if it is not kept 
absolutely up to date in every way? 

It is our privilege very often to 
review a Client’s insurance cover- 
ages, and so we know of the booby 
traps planted in his path by a care- 
less or indifferent or too-busy agent. 
These booby traps may be gaps in 
his insurance program; expanded 
manufacturing operations (but no 
expanded insurance to keep pace) ; 
the increase in fire hazards (unpro- 
tected by insurance), and other 
dangers that might catapult a client 
into a serious loss for which he is 
totally unprepared. 


Agent's Failure 


No business man would walk into 
these dangers voluntarily, so we 
must conclude that our failure to 
give proper emphasis to his interests 
is the thing that put him there. 


FOR OCTOBER, 1945 


by MATTHEW P. ZENDZIAN 
State Agent, 

Fireman's Fund Insurance Company, 
Minneapolis 


A prominent manufacturer, an 
individual of considerable influence 
in the community, was found re- 
cently to have three policies in force 
on his household goods. Each policy 
was written by a different agency. 
One was for $1,500 for fire and 
extended coverage; another was for 
$1,000 fire only, and the third, for 
$1,000, covered fire and windstorm. 
What a jumble, apart from the fact 
that the man was seriously under- 
insured! Evidently not one of the 
three agents had placed this indi- 
vidual’s interests in the number one 
position. Each took the line that 
was handed to him and _ said, 
“Thank you very much.” The agent 
with whom I made my call issued 
a policy covering the broadest fea- 
tures, and for a total of some 
$8,000. Until we came along this 
man was certainly in a nest of booby 
traps, any one of which might go off 
without warning. 


Split Insurance 
A popular haberdasher had split 


his insurance among several local 
agents who were his customers. 


This is what happened to him, told 
in his own words: 

“Just because I didn’t know the 
insurance angles I thought I was 
being a good guy by giving these 
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friends of mine a share in my in- 
surance. And now, after a fire has 
completely gutted my establishment, 
I’m learning fast about non-con- 
currency, about coinsurance, about 
business interruption. There are so 
many angles and so many adjusters, 
and all I really understand is that I 
am out nineteen thousand dollars!” 

I recently ran across an instance 
of a manufacturing concern which 
carried a reporting form on goods 
being processed. This reporting 
form covered fire and the extended 
coverages, and values ran well into 
six figures. Through the same 
agency, however, this manufacturer 
carried specific policies which ran 
also well into six figures covering 
buildings and machinery for fire 
only. This individual had spent very 
considerable sums for his insurance, 
but if we had not come along to 
point out the lack of proper pro- 
tection he would never have been 
aware of the existence of booby 
traps until a loss occurred. 


Inadequate Cover 


There are altogether too many 
trusting clients who have bought 
policies which are inadequate to 
cover the values they are supposed 
to protect. These conditions should 
be rectified, before a loss, and not 
left to chance. 

Policies with the coinsurance 
clause are bought by property own- 
ers because they are promised a “re- 
duction in rate.” These people are 
entitled to know just what they are 
buying, and just what coinsurance 
is, and the responsibilities it entails. 

Every merchant on Main Street is 
needed to make a healthy community 
from a business point of view. Ev- 
ery fire leaves a gaping hole, and 
also stops a certain amount of the 
chain of business which even one 
small retailer or plant carries on. 
However, if the burned out retailer 
has been given good counsel by his 
agent, and properly insured, restora- 
tion is assured and the entire com- 
munity benefits. 

—Fireman’s Fund Record 
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Can We Survive ?—Continued 


that of my company, even when I 
was with the so-called non-profit 
mutuals, and I know of no mutual 
man who is not. So far as I know, 
all mutual and reciprocal men are in 
that line of business because they 
feel they can and are making more 
money than they could in any other 
line. This is in spite of all the talk 
about non-profit organizations and 
that the policyholder is the only one 
who receives any benefit. 


Although not a Rotarian, and | 
know many of you are, I feel I am 
a stronger believer than most agents 
in Rotary’s motto “He profits most 
who serves best.” So in my judg- 
ment the problem before your Asso- 
ciation is, ““How can the agents do 
more to assure their perpetuation 
and increase their overall profits?” 
which means commissions but not 
necessarily commission ratio. By 
serving more! We have agreed that 
we always will have insurance in 
some form and the people are going 
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to choose that form, just as they 
choose everything else—the clothes 
they wear and the cars they drive. 


"| Am an Insurance Man" 


When with the mutuals, I main- 
tained that | was not a mutual man 
nor an anti-stock man, but an insur- 
ance man. Today I add that I am 
not a Non-Board nor an anti-mutual 
man, but an insurance man. I am 
with a stock company operating on 
the agency plan solely for the reason, 
as I have just said, that I feel it can 
come nearer giving the public what 
they want. Neither am I a partici- 
pating man. We are issuing a par- 
ticipating policy in a stock company 
through the agency system because 
my twenty years with the mutuals 
taught me that that was what the 
public wanted and I feel the Gen- 
eral’s record has confirmed it. This 
has not been the record of H. K. 
Dent for he worked just as hard for 
the mutuals. /t has been the record 
of the plan. Twenty years ago they 
told—and sold—some of you that 
you should not take the General be- 
cause as soon as it got the busi- 
ness on its books it would go Board 
and leave you in the hole. We said 
then that there was more danger of 
the Board going General than the 
General going Board. What do 
you think now? 

Consequently, I do not think that 
you as agents, or as an Association, 
should be Board, Non-Board, stock 
or mutual. You should be insurance 
men. You should not care what kind 
you sell if your unprejudiced judg- 
ment, uninfluenced by San Fran- 
cisco, tells you it is best for your 
assureds. Let the companies them- 
selves fight that out and prove their 
merit by performance, just as the 
auto dealers and retailers let the 
factories prove their goods. Yet 
don’t feel that you have no part in 
this battle. Yours is a great one, 
greater than you realize. 


Government Insurance? 


Let us now give some thought to 
our greatest concern, namely, the 
possibility of federal or government 
insurance. It was the one thing I 
feared twenty years ago, more than 
the competition of the other stock 
companies, mutuals or reciprocals 
for they had the same problems of 
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getting and underwriting the busi- 
ness as we. 

Too many insurance men, both 
company and agents, are complacent 
about this matter. They say: “The 
government probably won't take 
over our business and we can’t do 
anything about it anvway. The gov- 
ernment tried it on the railroads and 
found they couldn’t operate them as 
well as private interests. Public utili- 
ties had their fling and many of them 
have survived.” But, gentlemen, the 
railroads and public utilities could 
and did do something about it. They 
put their house in order and now 
operate so that the public truly feels 
they are better served through pri- 


vate ownership. That is the reason } 
thev all haven’t and I sincerely hope 


and believe will not be taken over. 


Our problem is to see that we are | 
not vulnerable and not subject to | 
successful attack by politicians look- | 


ing for an easy and popular vehicle. 
Whether we are vulnerable or not, 
and if so, how vulnerable, I will not 
sav for obvious reasons. But the 
public seems to feel we are! At last 
some of the higher-ups, having been 
awakened by all the publicity of the 
S.E.U.A. case and the Supreme 
Court decision, evidently feel the 
same way and are suggesting that 
something be done about it. 


Calling a Spade a Spade 


But where do the agency associa- 
tions stand? Will they cooperate 
whole-heartedly or will they allow 
their selfish interests to interfere 
with the survival of the insurance 
business? Bovs, do you want to 
hear a spade called a spade? If not, 
yor should have asked another 
speaker. 

The complaint of the government 
and the public is that the organiza- 
tion known as the Board or Con- 
ference has been attempting to con- 
trol rates and commissions as well 
as competition through separation, 
boycotts, et cetera. As a conse- 
quence, the cost of doing business is 
too high. The Board companies 
through high commissions control 
agents’ associations and in turn the 
agents’ associations through their 
business control the Board com- 
panies. T will not comment further 
on the merits or demerits of these 
charges but leave the conclusion to 
your judgment. However, I must 
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Property values are UP; labor costs have skyrocketed; household 
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As a result, many property owners today are under-insured. Why not start 
checking your files now, and make certain that ALL your policy- 
holders are adequately covered with American Aviation & General 
Insurance Company fire policies (with extended coverage) based on 
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Valuable agency franchises are available for certain territories. Write 
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warn you that if we are successfully 
to combat or even to stave off fed- 
eral insurance we must be able to 
prove to the public that insurance, 
under private ownership and the 
agency system, is efficient and eco- 
nomical. Above all, we must be hon- 
est with ourselves and know that our 
operation is so fundamentally sound 
and efficient that on its merits it can 





compete with any other plan on a 
fair basis without resorting to mis- 
representation, intimidation, or at- 
tempts at unfair or prejudicial legis- 
lation. This applies to the com- 
panies, their agents and respective 
associations. 

Then, gentlemen, and only then, 
can we look ahead with confidence, 

(Continued on the next page) 
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Can We Survive?—Continued 


without fear or trepidation, and wel- 
come the searching inquiry and X- 
ray of public opinion. Then and then 
only the dark, ominous clouds of 
government insurance will lift and 
we may work confidently in the clear 
atmosphere of private enterprise, 


which has made this, the United 
States, the greatest country in the 
world. 

Make the Agency System Most 


Efficient 


You now might well ask, “What 
is the answer? With which type of 
insurance should agents’ associations 
align themselves?” The function of 
your Association should be to look 


agents and to try to make the agency 
system the most efficient method of 
insurance distribution. Make it as 
it should be—the strongest argument 
for the private operation of insur- 
ance companies. Make it an asset to 
the business. Let it depend upon its 
actual record and service, rather 
than on its political or other influ- 
ence that quickly might wane or even 
disappear. Let it not as an 
ciation be concerned with the type 
of insurance, but only with the 
preservation of the agency system. 
The soundest advice I could give 
you is not to tie your wagon to any 
star—it might prove to be a me- 
teor. 

As for the individual agent, he 
first should consider the interests of 
his clients and choose his companies 
then 


asso- 
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to each company to prove its ad. 
vantage to his agency. The test is its 
ability to offer him a weapon with 
which he can compete with all com. 
ers, be they stock, mutual, reciprocal, 
or even self-insurers. The stock 
companies, instead of vying with 
one another to plant in the associa. 
tion agencies so they can take bugi- 


ness out of an agency then would] 


be an asset that would bring business 
into the agency. Thus it would bea 
competitive question of indemnity, 
service including loss paying record 
and last, but by no means least, ulti- 
mate cost. 


Can Stock Companies Compete 
with Mutuals? 


The agency system always has 
been and today is closely tied to 
the stock companies, for the stock 
companies alone have depended 
upon the commission agents to pro- 
duce their business, while mutuals 
and reciprocals either wholly or 
partially have depended upon direct 
production through a salary or fee 
basis. That propounds a question, 
Can stock companies compete with 
mutuals or reciprocals? Can the 
agency system compete with direct 
production? It seems to me to be 
no more difficult than for private 
enterprise or other capital stock com- 
panies to compete with cooperatives. 
If either can’t, what excuse have 
they for existence, and what hope? 


Eighty Per Cent in Stock Companies 


But let us tarry a minute on that 
subject. The mutuals’ greatest talk- 
ing points are—mutual is the oldest 
form of insurance in the United 
States. the oldest fire company is a 
mutual, there are over four times 
as many mutuals as stock companies 
—all very impressive, but not neces- 
sarily discouraging to the stock men. 
At one time all the business was 
written by mutuals. Today 80% is 
carried by stock companies, a rather 
salient but indisputable fact. These 
were some of the things that con- 
vinced me when I was with the mu- 
tuals that the public does prefer 
private enterprise and that it defi- 
nitely prefers the asencv system as 
the method of distribution. 

Tf T did not feel that way, IT would 
not be onverating a stock company 
or operating it on the agency system. 
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If I thought the mutual or reciprocal 
plan better, I would have stayed 
with it. If | felt it were better today, 
I would get in it. The best salesman 
is the man who believes—I mean 
truly believes—in what he is selling. 





The Largest Mutual in the World 


One mutual boldly advertises that 
more people buy insurance from it 
than from any other mutual in the 
world. Presumably that is a recom- 
mendation for that company. If so, 
shouldn’t it at the same time be a 
condemnation of the system because 
there are around thirty stock com- 
panies writing more insurance than 
the “largest mutual in the world.” 
The General, less than half its age, 
is writing nearly 70% more. If one 
is to follow the advice of that mutual 
and give it preference over other 
mutuals on account of its volume, 
should he not follow the admonition 
further and go to the stock com- 
panies? In other words, isn’t it a 
good deal like saying it is good of 
its kind but a darn poor kind; or, 
one of the best of the poor ones? 
So this should be just a matter of 
good natured competition among the 
agents, the same as the automobile 
dealers compete among themselves. 


Criticize Ourselves 


Let us spend no more time count- 
ing our money and seeing how good 
we are or we are likely to have a 
rude awakening. In spite of our 
record, we are on trial, on trial for 
our very survival. While we con- 
tinue to talk of our virtues and rec- 
ord, the public is pointing out our 
faults and defects. How much bet- 
ter it would be if we could reverse 
this process. 


Stock Company Cost Too High? 


The principal criticism of the 
stock system is that it is too expen- 
sive and that its main purpose is to 
maintain unjustifiably high prices 
and that government insurance or 
control could save the public a large 
part of its premium dollars amount- 
ing to millions—that far too large 
a portion now goes to expense and 
too little is returned in losses. The 
companies have presented some at- 
tractive figures, showing that the 
insurance rate steadily and rapidly 
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Are You Ready for V-A Day? 


Automobile production experts tell us that it’s almost here— 
V-A Day when automobiles again will be available to the motor- 


ing public. 


Are you ready with effective sales ammunition to get your 
share of the premium income that will accrue from selling more 


automobile business? 


AMICO has a plan to help you hold present policyholders who 
purchase new cars and to attract prospects. Effective sales aids 


and advertising tools are at your disposal in American Motorists. 


AMICO can help you too in selling all casualty lines and 
bonds, and the attractive dividend returned on participating 


policies is a powerful sales feature. 


Plan now for V-A Day. Find out about the American Motorists 


agency franchise in your community. Just write on your letter- 


head today. 


New York (17): 
342 Madison Ave. 


Boston (16): 
-260 Tremont Street 
Atlanta (3): 
Kemper Insurance Bldg. 


Syracuse (2): 
Syracuse-Kemper Ins. Bldg. 
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MOTORISTS INSURANCE COMPANY “e™per Companies Bidg 


James S. Kemper, Chairman 
H. G. Kemper, President 
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New Orleans (12): 
Balter Bidg. 
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has gone downward until the aver- 
age rate at present is only about a 
third of what it was twenty years 
ago, that while the cost of all other 
commodities, especially during the 
past few years, has increased, insur- 
ance rates have continued to decline. 

Strong as that position seems, it 
weakens in the furnace of hot and 
intelligent scrutiny and _ debate. 
Isn't it a good deal like saying the 
price of a tractor is not too high 
because the cost of plowing an acre 
of land is only a fraction of what 





it was with the horse and plow? The 
final test is whether it is as efficiently 
and economically run as reasonably 
can be expected. Can it meet legi- 
timate competition ? 

In the paper the other day one of 
the heads of the new English govern- 
ment stated that private enterprise 
need have no fear of the new so- 
cialist government provided it were 
operating efficiently and economic- 
ally. The public prefers the capital 
stock system over mutuals and re- 

(Continued on the next page) 
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Can We Survive?—Continued 


ciprocals if the difference in cost is 
not too great, 
retailer or agency system over direct _ tual, 


I ask you now, 
twenty vears ago, 
stock companies with their millions, 
their organizations and their agency 
distribution system, which now con- tem now 


successfully to compete with 


just as it prefers the 
reciprocal or 


distribution. Answer me that and I will answer 
your question, “CAN WE 
Can Stock Companies Compete? But gentlemen, you cannot do 


by wishing, misrepresenting, 
as I asked myself ing or 


“Should the large 


controlling the 


trol 80% of all the business, be able 


other line, especially with the often 
inexperienced and experimental mu- 
cooperative ?” 


SURVIVE?” 


knock- 
by legislation. Evidently there 
is some gigantic weakness in the in- 
surance business as practiced by the 
stock companies and the agency sys- 
business. 
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Otherwise how could companies like 
the Oregon Mutual, the Northwest- 
ern and others start with nothing 


> 
not even ee = write busi- 
ness at from 25 to 35% less? They 
not only have tees! their losses 


promptly and equitably but have 
built up a surplus. 
When the General was organized, 


the Board insurance executives told | 


the agents and many of our stock- 
holders that because they were mak- 
ing less than 3‘¢ and many no under- 
writing profit, we could not pay a 
20% dividend to p icy holders exc ept 
out of paid-in surplus, let alone make 
a profit. The executives themselves 
and our stockholders did not believe 
it, but many agents did. Why? Be- 
cause they wanted to believe it; be- 
cause they didn’t think for them- 
selves. 

How do the mutuals and recipro- 
cals pay dividends to policyholders? 
Some Board men had the temerity 
to say it was because the mutuals 
and reciprocals had no capital stock 
on which to pay a dividend to stock- 
holders. Consequently, they could 
pay it to policyholders. That act- 
ually was printed in trade journals. 
I don’t want to insult your intelli- 
gence by discussing it, but just 
imagine the Home of New York 
can't pay a 20°¢ dividend on its pre- 
mium income of $70,000,000 be- 
cause it has to pay a dividend on its 
capital stock of $15,000,000. If it 
had paid back all its underwriting 
earnings in the past five years, it 
would have paid a dividend of 242% 
to its policyholders. 


Survival Depends Upon Loss and 
Expense Ratio 


The saving must come out of cost 
of operation, out of loss and expense 
ratio, and don't think, gentlemen, 
that you, as agents, are not more 
interested in these ratios than in 
your own commission ratio. 
“Crazy,” you say. Perhaps, but you 
asked me, “CAN WE SURVIVE?” I 
will say to you, Mr. Local Commis- 
sion Agent, your survival depends 
more upon the combined loss and 
expense ratio of your companies 
than upon your commission ratio. 
You can juggle figures around, alibi 
“resolute,” threaten, protest, and 
boycott. But when you put it through 
the acid test of thought, reason and 
logic, there will be no other answer. 
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The most successful automobile 
dealer is the one who represents the 
factory that can make the best car 
for the money, not the one that pays 
the largest rate of commission. Years 
ago the Pierce-Arrow and Lozier 
(do you remember them ?) paid 30% 
and Ford paid only 15%. 


Taboo 


However, in the insurance busi- 
ness this is a prohibited subject, 
especially before agents. Benjamin 
Rush of the North America men- 
tioned it a few years ago and brought 
the wrath of the agents and their 
associations on his company. The 
company had to soft pedal it and 
explain that he was misquoted or 
misunderstood, but every insurance 
man knew that what he said was 
gospel truth. May be that is why it 
hurt, but perhaps the agents should 
be hurt a little now rather than die 
later. Most successful operations do 
hurt. What impedes a man, but 
does not stop him, aids his progress. 

After Mr. Rush’s experience, no 
insurance man dared mention com- 
missions. Did I say none? Well, 
one, but this time it was not an in- 
surance man. He was a business 
man, a lawver, one who had been 
dealing with men who, I presume, 
wanted facts, not bunco and taffy 
with which the insurance business is 
surfeited. And did he lead with his 
chin? Most every agency associa- 
tion jumped on him and if he holds 
his job as President of the Insurance 
Executives Association, I will think 
a lot more of that organization and 
have more confidence in the survival 
of the stock insurance business, as 
well as the agency system. 

Who has come to the poor man’s 
rescue? No one. Even the members 
of the Insurance Executives Asso- 
ciation who gave him this informa- 
tion crawfished and said he was mis- 
understood, et cetera, until he him- 
self unfortunately hedged. They 
knew better than to stick out their 
chin, but thev also know that if the 
stock system is to compete success- 
fully with mutuals and reciprocals, 
let alone survive the threat of gov- 
ernment insurance, here is a fact 
that must be dealt with openly. 

So if stating facts to insurance 
agents. even though they include the 
commission ratio, means death to 
American insurance executives, gen- 
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tlemen, you are witnessing a beau- 
tiful example of hara kiri. But is 
it not in the insurance halls, among 
ourselves, that we should discuss 
these things, rather than to wait 
until we get into the committee 
rooms in Washington? Isn’t it bet- 
ter to discuss them here frankly and 
fearlessly before it is too late, than 








to whisper of what might have been 
at a post mortem? 


High Commissions: You Can 
Have Them 


Mutual and reciprocal men, in- 
cluding their agents, don’t covet or 
want your high commission ratio, 


(Continued on the next page) 


43 





Can We Survive?—Continued 

but they love to see you get it. Your 
large commissions are their bread 
and butter. What do you think of 
that? Read their prospectuses, all 
based upon the high production cost 
of the stock companies. The higher 


the stock company commission ratio, 
the larger the mutual and reciprocal 
saving. 

Agents, don’t fool yourselves. 
producers, 
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mission agents of stock companies, 


don’t disagree with this position. 
Many large agents and most success- 
ful brokers benefit by the large com- 
missions to local agents. By asking 
and wanting commission, they 
often take business from the local 
agent and in many cases place it in 
the same company that had it before. 
Many large agents and brokers place 
business with Lloyds of London at 
one-half the commission the local 
agents demand and insist on from 
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Endorsement for you. Just 
add the ECE to all dwelling 
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their own companies through threat 


of boycott. So if stock companies, 
which are the backbone of the agency 
system, are to compete successfully, 
it will mean a lower expense ratio, 
including commission ratio. Mark 
the word “ratio” well for it should 
not mean lower commissions to the 
progressive agent. 

All successful participating com- 
panies pay a lower commission ratio 


than the Board companies and, to 
their progressive agents, a higher 
commission check. 
Face to Face 
Your Oregon Association has 
taken one forward step. Do you 


want to take another, the greatest 
stride possible toward preserving 
the stock and agency system? Then 
come out and support and back Mr. 


Williams* for calling a spade a 
spade. Encourage him and other 
executives to talk to you face to 


face as they do in closed sessions, 
to talk as they think, to stop being 
valets to your vanity. You need men 
like Williams to help lead the busi- 
ness out of the dilemma. Don’t gag 
him or stick him in the mire of tra- 
dition. Above all, don’t, oh don't 
teach him the insurance business. 
This is no time to hedge or pussy- 
foot. 

At this point if there are any of 
you who are game to stay on, let us 


discuss the real weakness of the 
business, and it isn’t commission 
cost. You know what it is—the loss 
ratio. 


Selectivity 


You know or should know the 
part you play in making it and the 
effect it has had and will have upon 
your business. For years agents 
have complained of the mutuals and 
reciprocals taking their business, but 
have you fully cooperated with the 
companies to prevent and stop it or, 
through your system of representing 
many companies, have you used one 
against the other and forced com- 
panies to take questionable or even 
undesirable risks on the threat of 
losing your good business? Have 
you allowed the companies to use 
their best discretion and intelligence 
in underwriting while the mutuals 


*Edward L. Williams, 
Exccutives Associatiuii. 


President, Insurance 
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and reciprocals, even with their 
lower acquisition costs, have been 
able to control their underwriting? 
In other words, have you justified 
your higher commission cost by en- 
abling your companies to operate 
more efhciently under the agency 
system? You can’t have your cake 
and eat it too. 


Gentlemen, let me ask you, do you 
think a system with a much higher 
acquisition cost which cannot con- 
trol its underwriting and with a 
resulting higher loss ratio can com- 
pete with one which, through control 
of the underwriting, has a lower loss 
ratio and at the same time a lower 
acquisition cost? As for me, I don't 
think it can or should. Your answer 
will determine whether you can sur- 
vive. Are not the stock agents as 
intelligent and as capable under- 
writers as the representatives of the 
mutuals and reciprocals, many of 
whom have had no previous insur- 
ance experience or training? 


"It Would Ruin Me!" 


When in San Francisco, soon 
after the organization of the Gen- 
eral, endeavoring to get cooperation 
and reinsurance from the Board 
companies in order to compete with 
mutuals, one of the important man- 
agers said: “Dent, you and the mu- 
tuals can’t continue to pay a 20% 
dividend and live. Do you think the 
mutuals are so much smarter under- 
writers than the stock company 
men?” I said: “Call your underwrit- 
ers in and tell them hereafter to turn 
down risks that are bad or look ques- 
tionable. Then what would happen 
to your loss ratio?” He replied: “It 
would be cut in half, but I would 
lose all my agents and good busi- 
ness. It would ruin me.” It is not 
ruining the mutuals. I for one don’t 
believe it would ruin a stock com- 
pany and so far it hasn't. 


Blames Companies 


In my judgment, it is not the agent 
who is to blame as much as the com- 
panies themselves. If mutual agents 
were allowed to send in anything and 
lorce it on the companies, their loss 
ratio would be just as high as the 
Board companies. You can’t put 
temptation in the way of a man and 
then blame him for succumbing to it. 
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About the completeness of protection contained in General 
Accident’s new “CP Policy”* (Comprehensive Personal Liability)! 
It’s a green light for alert agents. It spells “STOP, LOOK and 
LISTEN” for those wanting to promote an insurance coverage 
which saves their clients’ time, money, and detail worries. 


THIS TIMELY POLICY, which covers anywhere in the world, 
furnishes the insured’s whole family with personal liability insur- 
ance. Mentioning any one of its special features—such as (1) Con- 
tractual Liability not being limited to the premises as in most 
policies—(2) Voluntary Medical Coverage for activities away from 
the premises included in basic protection at no extra cost—(3) Em- 
ployers’ Liability protection (up to two full-time servants) at no ad- 
ditional cost— is enough to interest most bargain-loving prospects. 


You will be surprised how interested your insureds will be when 


you tell them: — 


Broader Coverage — at lower cost — found in 
TOMORROW’S POLICY TODAY 


*Not available in New York and Louisiana 





They say a mutual can control its 
producers but a stock company can- 
not. Nonsense! The stock life in- 
surance companies control their 
commission agents, just the same as 
mutuals. “But,” you say, “that is 
different!” I'll say it is. It has to 
he to compete and it will have to be 





GENERAL» 


EXECUTIVE. OFFICES 


<p os 


UILDINGS 


PHILADELPHIA 


different in the fire insurance busi- 
ness, if we are to be successful. 
“Ah,” you say, “that sounds fine, 
but what would happen to all the 
bad business?’ What happens to 
the bad life insurance risk? And in 
his case the poor devil just can’t do 
(Continued on the next page) 
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Can We Survive ?—Continued 


anything about it. In fire insurance 
any risk can and should be made 
good and writeable; if the owner 
couldn’t get insurance as it is, be- 
lieve me, it would be made good— 
and pronto. 


Do You Believe It? 


The die-hards among you, al- 
though they can’t argue against these 
facts and consequently don’t want 
to hear them, still will insist that 
the present method, under which in- 
surance has grown to be one of the 
largest businesses in the country, 
is the best and should be maintained 
at all costs. But if so, I just can’t 


go along with you and if I felt that 
were the only way a stock company 
could operate, I would get out of 
the stock business. That is what 
they told me twenty years ago and 
I didn't believe it, nor did hundreds 
of the best agents who went along 
with us. I don’t believe it now. Do 
you? 


Change Favorites 


How would this plan affect the 
agent? What will he do with his bad 
business? The agent who worries 
about his bad business and expects 
to make the good pay for it will lose 
the good to agents who worry about 
and look after the good. That does 
not mean that because some com- 
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l represent.... 





The agent is the direct representative of a great 
industry, devoted to protecting people from loss. 


If insurance as an institution is really valuable to 





the American people, the agent who represents 
it is a good man to know! This places a lot of re- 





sponsibility on the broad shoulders of the agent, 
doesn't it? The responsibility of seeing to it that 
the American public is properly and adequately 








American insurance is 


providing broad service 
and sound protection to 
millions of people at a 





protected from loss. ...“Security—American style” 
takes knowledge,thought, hard work and courage! 


steadily reduced cost. 











Ohio Farmers 


INSURANCE COMPANY > LEROY, O. 
Chartered 1848 


MEMBER * THE NATIONAL BOARD OF FIRE UNDERWRITERS 


THE INSURANCE 


AGENT IS A GOOD MAN TO KNOW 
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panies don’t like certain classes they 
are bad and other companies should 
not write them. Each company 
should determine its underwriting 
policy and the agent should choose 
the company that fits his needs. But 
it he insists that the company shall 
write any risk he wants, he should 
not complain or expect it to be able 
to compete with others that do not, 
whether they be stock or mutual, 
Nor should he complain if the public 
thinks the cost of insurance too high 
and demands a change ‘The public, 
in this country as in England, will 
demand more than ever that its in- 
surance be handled efficiently and 
economically and they will not pay 
too great a premium to do business 
through their favorite agents. They 
will change favorites first. 


Participating Policies 


Roger Kenney, Insurance Editor 
of the United States Investor, whe 
has been a severe critic and still, in 
my judgment, is the best friend oj 
the insurance business and _ the 
American Agency System, in talking 
about the new rating laws said: 
“That’s my way of saying that the 
way out of the difficulty now con- 
fronting the stock company insur- 
ance business is the broader use of 


participating policies, The agents 
won't like this suggestion. But it 


may not be as bad as it seems, if the 
participation is geared to a ‘con- 
tingent commission.’ ” 

Why won't the agents like the 
system? If it is the best system, 
they should love it. Our agents do. 
3ut Kenney is right, the agents and 
especially the associations don’t like 
it. The Tennessee Association, the 
Oklahoma Association, yes, 
own Oregon Association actually) 
tried to prevent stock companies 
from legally issuing participating 
policies. I could understand the mu- 
tuals and reciprocals doing it, but 
[ never did nor could understand 
intelligent agents doing it. In the 
first place it would be class legis- 
lation. 


Red Faces 


Talk about me committing hara 
kiri; you men were fiends for it. 
And who encouraged you? Was tt 
any other than the paid representa- 
tives, the special agents of the Board 
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companies? How red their faces 
must have been when they read sev- 
eral months ago that head executives 
of some of the largest Hartiord com- 
panies appeared before the Connec- 
ticut Legislature and stated if they 
were not permitted to change their 
charters so as to be able to issue par- 
ticipating policies, they eventually 
would lose their business. Quite a 
diversion of opinion, isn’t it? The 
companies are arranging to change 
their system. How about the agents? 
The most successful business man 
is the one who holds on to the old 
just as long as it is good and grabs 
the new just as soon as it is better. 


Direct Production 


| said twenty years ago that if 
the Board companies could be suc- 
cessful in their efforts to control and 
eliminate competition it would be 
the end of the insurance business, 
and | meant the end. I say today to 
you agents that if you are successful 
through your organizations and 
combines in maintaining a high com- 
mission ratio and at the same time 
forcing the companies to accept any 
business you send in, it will be the 
end of the agency system, and make 
no mistake about it. Necessity is the 
mother of invention. The insurance 
business has been tolerant, too tol- 
erant for its own good. Did you 
ever stop to think that you might 
force the companies to direct pro- 
duction? Impossible? It wasn’t in 
the oil business. Many of you advo- 
cates of the agency system patronize 
direct production or company serv- 
iced oil stations. Why? Because you 
feel you can get better service. 


The Farmers Great Advantage 


All of you agents have complained 
about losing automobile business to 
the Farmers and other organiza- 
tions. The only selling point these 
companies have is cost, through 
lower loss and expense ratio. True, 
they have a much lower acquisition 
cost, but I don’t think that is their 
principal advantage. Nor do I think 
it one that cannot be overcome, not 
necessarily by reducing the commis- 
sion to the agent because the major- 
ity of people would rather do busi- 
ness with the stock company than a 
mutual or reciprocal and the great 
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majority prefer to deal through the 
local agent. 

The great advantage these mu- 
tuals and reciprocals have is that 
they can select their business and the 
agent receiving the lower commis- 
sion cannot nor does he try to force 
risks on the company. Their agent, 
for the lower commissions, has to 





investigate every cisk and send in de- 
tailed reports, signed by the agent 
and often by the assured himself. 
On the other hand, we actually have 
had agents tell us they would not 
give us their automobile business be- 
cause we require answers to six 
questions about the assured and that 
(Continued on the next page) 
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Can We Survive?—Continued A company that writes insurance 
without knowing its risks will not 
be a competing company of the fu- 
ture. 


The Most Expensive Must Be the 
Most Efficient 
The American Agency System is 
the most expensive method of pro- 


if we insisted they would give the 
business to a competing company 
that asks no questions. Other agents 
complain about the companies get- 
ting Retail Credit Reports on their 
assureds. Imagine a bank extend- 
ing credit without asking questions. 





To help you sell Group 
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You can sell more Group Insurance by utilizing Standard Acci- 
dent’s experience to help you devise a plan which will meet the 
requirements of any employer. 


This plan, with its modern features, is so complete and so simple 
that it appeals strongly to employers and makes Standard Group 
Insurance mighty easy to sell. And when you back it up with 
Standard’s advertising and production aids, Standard Group 
Insurance becomes even easier to present. 


Ask a Standard field man for complete details or write the Home 
Office at Detroit 32, Michigan. 


STANDARD ACCIDENT INSURANCE COMPANY 


ONE OF AMERICA'S OLDEST AND LARGEST CASUALTY & BONDING COMPANIES 


and its Fire and Marine affiliate PLANET INSURANCE COMPANY 


HOME OFFICES, DETROIT 32, MICHIGAN 











duction. In order to survive, it also 
must be the most efficient. Unless 
it can produce the business at a lower 
or at least as low a loss ratio as di- 
rect production, how long do you 
think it can survive? Sure, it has 
done very well so far, but so did the 
Republicans. Remember, you are 
professionals and must produce the 
business on a competitive basis ! 
Gentlemen, the companies must 
have the cooperation of the agents. 
It is your problem, yes, as much if 
not more than the companies’. If 
you don’t solve it, the companies 
will ; they will be forced to. I realize 
that many of you do not agree with 
me, but after all, when two men al- 
ways agree, one is not necessary. 
Anyway, let us think it over. 


Two Years to Live, Unless ... 


In closing, may I now give you 
some advice that was given to me 
right here in your fair city in 1910. 
I had been run down for some time, 
a year or more, and although I tried 
to talk myself out of it, | realized 
that I had tuberculosis. I would go 
to the doctors and by gently mislead- 
ing them get them to tell me what I 
wanted to hear—that I really didn’t 
have it and all I needed was to slow 
up a bit. I didn’t get better and 
finally went to your good Doctor 
Noble Wilie Jones, I think in the 
old Marquam Building, long since 
gone. 

“Dent,” he said, “you have tuber- 
culosis and you are not going to live 
two years.” That was not what I 
wanted to hear and I was mad. I 
wanted to get out and tell people he 
was crazy. Although I knew in my 
heart that he was right, I didn’t like 
to hear the truth and I hated anyone 
who would tell it to me. He went 
on and said, “If you die of tuber- 
culosis, it will be a crime. It will be 
because you are a coward without 
the courage to face the facts and do 
the things you know you should do. 
Quit drinking and smoking and stay- 
ing up nights. Go to a sanatorium 
in New Mexico.” 

I liked him better then. There was 
a way out, and it was up to me. I| 
followed his advice to the letter. 
Yes, I went even further. After 
nine months they said I was cured 
and probably could live a normal 
life, but that I should not go to a 
wet climate or get in any business 
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that required emotional or competi- 
tive strain. I went to Seattle and 
got in the Non-Board insurance busi- 
ness, but I knew I was cured then. 


lf You Don't Survive, It Will Be a 


Crime 


So I say to you, to the agency 
system, as well as the insurance 
business—you are in a critical pe- 
riod if not condition. If you con- 
tinue the methods that have brought 
on this situation, you cannot survive, 
but if you don’t survive—yes, sur- 
vive and prosper even more than 
you have, it will be a crime. It will 
be because vou have not the courage 
to face the facts and so regulate and 
conduct your business that you can 
stand the piercing scrutiny of public 
investigation and legitimate competi- 
tion, as well as produce the best class 
of business even though the cost is 
a little greater. People always will 
demand insurance and, as I did 
twenty years ago, today I think the 
best form of insurance is the capital 
stock, serviced by a strong, efficient, 
and cooperative agency plant. Of 
course you can survive, but will you? 


(Unless you might feel that I have 
spoken extemporaneously, this is the 
speech I prepared for the Oregon 
and Washington Association meet- 
ings twenty years ago, to each of 
which I received two invitations, one 
to come and one to stay away.) 


Author's note: After this speech 
was delivered, there was comment 
by some agents to the effect that if 
the General felt participating to be 
the right plan why was it operating 
in many localities on a non-partici- 
pating plan, with higher commis- 
sions. A pertinent comment. 


At the time of its organization, all 
the General’s business in the states 
in which it first entered—Washing- 
ton, Oregon and Idaho—was written 
on the participating plan. However, 
as we extended elsewhere, on ac- 
count of the strong agency organi- 
zations and our desire to operate 
under the agency plan rather than 
direct production, coupled with the 
rather strong opposition of some in- 
surance commissioners who en- 
deavored to interpret their laws to 
forbid a stock company from issu- 
ing a participating policy, we found 
it would be more economical and 
expedient to follow the course of 
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WN, MATTER how well a policy is written, several im- 


portant features do not appear in the contract. These 
are financial strength behind the policy, assurance of 
prompt claims settlement, satisfactory solution of the 
insured’s credit problems as requiring insurance pro- 
tection, and service in helping him understand his risks 
and procure the proper kinds of coverage. These are, 
however, included in the Service which agents are en- 
abled to render through the facilities of the Companies 
of the Royal Exchange Group. 


The Royal Exchange is one of the 
largest, oldest and strongest insur- 
institutions 





Ropal Exchange Group 


RoyaL ExcHANGE ASSURANCE 
PROVIDENT FirE INSURANCE Co. 
THe State AssURANCE COMPANY, LTD. 
Car AND GENERAL INSURANCE Corp., LTD. 


111 JOHN STREET, NEW YORK 


REPRESENTATION IN PRINCIPAL CITIES OF THE UNITED STATES 
AND IN MOST COUNTRIES THROUGHOUT THE WORLD 





world. 


in the 


FIDELITY AND SURETY BONDS 











least resistance and accept the busi- 
ness on the most easily obtainable 
method. In these cases, we were in- 
fluenced by the agents, rather than 
influencing the agents. In the states 
where we have been operating on 
the participating plan, however, we 
have made the greatest progress, as 
well as the greatest profit for our 
agents. 

As I said in my speech, we are not 
philanthropists. In this particular, 
we are no different than the North 
America and the other large com- 


panies that recently have and are 
arranging to change their charters 
to permit the writing of participat- 
ing policies. When they start writ- 
ing participating policies, it will not 
necessarily mean the discontinuance 
of all non-par. In fact, many mu- 
tuals, including the Northwestern 
and the Oregon Mutual, today are 
and always have written both par- 
ticipating and non-participating poli- 
cies. In other words, we are mer- 
chandisers. We are giving our re- 
tailers what they demand. 
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BUILDINGS WORTH 
$300,000 EACH 
3,500 COMMERCIAL 
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WORTH $150,000 EACH 
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That's just part of America’s postwar building pro- 
gram. How many of these will go up in your com- 
munity? Will you get your share of the profitable 
commissions that will result? Are you getting your 
share of the business that already exists in apart- 
ment, office and loft buildings? 


Security's program of selling suggestions deals with 
a different type of prospect every month. Pertinent 
tips are given on how to find prospects, and how to 














approach and serve them. Usually free advertising 
or service materials are offered. This month agents 
of the Security Insurance Companies are receiving 
interesting and valuable ideas on getting more busi- 
ness in the field of commercial properties for rent. 
Perhaps the most startling thing about this field is 
the very small number of owners who have a full 
insurance program which includes Owners’, Land- 
lords’ and Tenants’ liability; Elevator liability; 
Glass insurance; Workmen's Compensation and 
Rents insurance. 


So far this year Security agents have received sales 
and service suggestions on residence and personal 
risks, retail stores, banks, public and private insti- 
tutions, manufacturers, wholesalers, professions and 


services. There are more to come. Under the highly | 


competitive conditions that will soon be with us 
you'll need a company that gives so many valuable 
ideas for making your agency more profitable. 


These companies have their own progressive post. 
war plans, and most important of all is extension 
and intensification of the topflight service to agents 
which brought them growth, and make Security 
fieldmen welcome in every agency office. 











Security Insurance Companies 


SECURITY INSURANCE COMPANY OF NEW HAVEN 
THE EAST & WEST INSURANCE COMPANY OF NEW HAVEN 


NEW HAVEN UNDERWRITERS 


THE CONNECTICUT INDEMNITY COMPANY 
1841 — SECURITY, THE NATION'S WATCHWORD — 1945 
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FINANCIAL STATEMENT FIGURES. 


Unless otherwise stated policyholders’ surplus reflects actual market values of securities. * Last 000 omitted. 
justment expenses incurred to earned premiums; expenses incurred to written premiums. 


Stock Fire Companies 


+ Losses and ad- 






















































































FINANCIAL OPERATING—HBefore te bo 
a ° * Policy wd ° bined Sts t ( ‘hat e Net mae ° Divt- 
Name of Company Date Total ee . ba Net Net t + Lees Under- Prem. Envest- ment Federal | dends 
Admitted Special Loss Unearned J Prems. Prems. Loss | Exp. | & Exp. J writing | Reserve] ment |Gains orf Taxes de- 
Assets | Reserves Reserves] Prems. § Written Earned | Ratio |Ratio| Ratio } Results| Equity [Income] Losses [Incurred] clared 
Agricultural .....cccccocece 6-30-44 18, nod bS8,486 = =.2,136 7,021 3,986 3,765 54.5 44.4 98.9 57 93 273 718 10 210 
Watertown, N. Y ....... 12-31-44 19, b8,488 2,637 7 8,364 7,805 56.8 42.0 98.8 -139 224 546 764 29 420 
6-30-45 19, 662 b9,046 = =2,445 7 53 4,404 4,177 56.9 44.6 101.5 -166 82 274 701 + 210 
PION 5 ccrccccvsesscenes 6-30-44 45,494 19,780 5,751 18,095 11,327 10,592 55.6 41.1 96.7 21 294 441 2,008 51 401 
Newark, N. J. ..........--12-31-44 48,550 20,031 3,432 21,143 24,520 20,736 54.3 40.2 94.5 —480 1,513 1,110 2,205 46 802 
6-30-45 53,028 21,450 22,903 13,594 11,834 64.9 38.1 103.0 -1,089 704 533 2,531 -18 401 
American & Foreign ..... 6-30-44 8.356 5.806 1,005 1,406 1,073 967 41.2 32.0 73.2 207 3 109 179 ~~ 113 
mew York, NM. FT. .cvcecs 12-31-44 8,910 5,741 1,208 1,890 2,609 2,020 51.7 84.5 132 236 224 199 40 22 
6-30-45 9,385 5,951 1,364 2,007 1,307 1,190 60.8 96.8 -13 47 117 219 hae 113 
American Eagle .......... 6-30-44 15.700 =1,682 4,380 2,663 2,163 52.3 35.9 88.2 97 200 516 1,210 163 400 
New York, N. Y. ....... 12-31-44 16,010 1,855 4,517 5,024 4.387 54.4 36.7 91.1 182 255 988 1,364 334 800 
6-30-45 17,124 1,940 4,904 2,807 2,419 55.8 3 90.2 115 «155 585 1,231 225 400 
American Reserve ....... 6-30-44 6,001 2.397 750 2,563 1,448 1,252 62.3 45.9 108.2 190 68 72 268 sees 
mew Tork, HM. FZ. cccocee 12-31-44 6.510 y 3 844 2,613 2,975 2,730 59.7 44.4 104.1 -218 85 166 374 -1 
6-30-45 6,717 2,912 899 2 »783 1,617 1,447 65.9 45.7 111.6 —246 60 82 358 a 
0 OE EC 6-30-44 = 33.201 173 708 454 407 57.2 39.2 96.4 -4 19 44 67 oe eee 
Providence, R. I. ....... 12-31-44 3,296 211 752 908 816 57.5 39.1 96.6 -10 37 101 130 -2 50 
6-30-45 221 798 523 477 65.0 39.2 104.2 -38 18 41 150 oe 
Bankers & Shippers ...... 6-30-44 = 7,739 3.506 472 3,641 1,927 1,753 58.5 45.2 103.7 ~144 70 98 370 80 
New York, N. Y. .......12-31-44 7.744 3.613 628 3,472 3,553 3,548 58.6 45.3 103.9 -142 2 208 377 160 
6-30-45 7,911 3,656 511 3,638 1,858 1,692 64.2 46.1 110.3 —251 66 91 350 80 
Birmingham ..........seee6 6-30-44 2,485 2,111 72 282 124 9 87.4 45.4 132.8 44 12 34 56 9 anes 
Pittsburgh, Pa. .........12-31-44 2,478 2.150 42 304 252 201 60.5 47.0 107.5 -38 21 69 45 5 30 
6-30-45 2,542 2,163 28 323 130 112 57.7 45.1 102.8 -12 7 29 47 16 re 
British & For. Mar. ..... 6-30-44 5.648 2.931 1,222 1,276 1,167 1,069 37.6 30.3 67.9 307 25 79 23 tia r93 
Liverpool, England ....12-31-44 5.937 9 971 1,442 1,250 2,294 2,221 50.0 27.4 77.4 483 18 124 28 155 r128 
6-30-45 6,105 3, 092 «1,563 1,311 1,063 1,001 60.3 31.2 91.5 59 15 69 48 ane r89 
COE wien cccvecastiowneee 6-30-44 1,499 6,764 3,862 3,563 52.2 43.1 95.3 34 120 253 499 35 200 
CamGem, BW. Pd. cccscesces 12-31-44 1,891 7,113 7,797 7.149 57.7 42.8 100.5 -298 260 507 743 -19 400 
6-30-45 1,801 7,679 4,582 4,016 57.1 41.3 98.4 -180 227 250 476 10 200 
| DP PePrrrreyT Tyrer errs 6-30-44 135 429 259 233 49.9 38.4 883 5 10 31 21 = er 
San Francisco, Cal. ....12-31-44 178 549 624 479 55.7 38.2 93.9 -26 58 59 21 -1 30 
6-30-45 210 591 345 303 60.0 39.5 99.5 -26 17 31 12 oa ous 
CR. andes nctwnsceqncwe 6-30-44 124 744 398 368 56.8 44.7 101.5 -29 12 60 264 1 40 
Dayton, Ohio ...........12-31-44 130 862 890 742 54.4 43.7 98.1 49 59 126 287 1 100 
6-30-45 149 946 492 408 62.2 41.4 103.6 -59 33 268 -1 40 
ee Oe ee 6-30-44 6.346 3,685 772 1,784 1,094 980 50.9 40.0 90.9 38 45 63 190 26 i icols 
Glens Falls, N. Y. .....12-31-44 6,512 3,714 892 1,881 2,190 1,979 53.5 39.1 92.6 65 84 157 287 49 200 
6-30-45 6,871 4,041 S44 1,975 1,144 1,050 51.2 40.6 91.8 43 37 66 226 31 
‘ommercial Standard .... 6-30-44 423 b393 ee 29 38 8 5.2 565 61.7 -14 12 4 2 
Ft. Worth, TOERS ..cc0s. 12-31-44 498 b366 13 118 169 51 37.1 45.9 83.0 46 47 7 5 
6-30-45 556 b333 22 199 140 59 66.4 44.0 110.4 42 32 5 4 
GOGO  ccvncccccceseces 6-30-44 2,610 504 2.196 1,180 1,087 58.9 43.8 102.7 -76 37 74 93 -6 80 
Milwaukee, Wis. ....... 12-31-44 2,666 588 2 .287 2,325 2141 56.9 424 99.3 -60 74 157 121 -19 160 
6-30-45 2,657 611 2 .o70 1,200 1,117 63.8 43.8 107.6 -120 33 2 95 6 80 
| eee eee eee 6-30-44 94.280 7.328 26,23: 15.236 12,941 51.8 37.2 89.0 605 918 2.269 9.725 561 2,000 
ew Tee, BW. Be cvccece 12-31-44 98346 8.956 26, 494 29,468 26,915 57.5 36.7 94.2 654 1,021 4.830 10,994 886 4,000 
6-30-45 107.209 9,233 29,025 16,512 13,981 56.3 36.1 92.4 172 1,012 2,351 11,248 589 2,000 
DE, icutienchentedeucwe sae 6-30-44 62 372 199 184 56.8 45.8 102.6 -18 6 33 90 in ae 
Greensboro, N. C. ......12-31-44 65 431 445 371 544 44.7 99.1 —26 30 65 108 1 30 
5-30-45 75 473 246 204 62.2 41.3 103.5 -34 17 38 94 gs 
et GE WOE Senses ceccceen 6-30-44 4.55 2.676 239 1,549 699 603 61.1 43.8 104.9 80 39 74 132 se bcm 
New Haven, Conn. ..... 12-31-44 4.594 2.752 284 1,540 1,367 1,280 58.4 45.7 104.1 -93 35 121 197 r 4 60 
6-30-45 84.795 3,898 391 1,432 586 694 62.0 39.6 101.6 29 «=-43 62 128 35 
Maptre State ...ccscccvess 6-30-44 4.799 b2.420 534 1,755 996 950 54.0 44.0 98.0 -2 23 W7 32 6 50 
Watertown, N. Y. .....12-31-44 4.977 b2,400 644 1,837 2,091 1,951 56.8 42.0 98.8 —24 56 150 19 13 100 
6-30-45 5,028 b2,447 611 1,888 1,101 1,050 56.7 44.1 100.8 -31 21 81 47 “s0 50 
SN tin ceciessinowen 6-30-44 9.284 3.721 933 4,599 2.697 2.276 60.5 43.6 104.1 -297 169 98 204 ihe 50 
MOStONn, MAGE. oo. cccces 12-31-44 9.464 3.824 1,033 4.540 5.042 4,680 58.6 45.3 103.9 -358 145 204 246 pha 7 
6-30-45 9,744 4,099 946 4,733 2,662 2,468 51.8 44.9 96.7 -13 77 102 207 15 50 
Eureka-Security ......... 6-30-44 8.167 3.835 423 3.960 1,937 1,675 57.3 47.6 104.9 -214 19% 111 229 
Cincinnati, Ohio .. -12-31-44 8,490 3.844 660 4,098 3.787 3.387 60.2 49.6 109.8 -548 160 254 313 
6-30-45 8,744 4,016 576 4,370 2,082 1,809 60.0 49.4 109.4 -293 109 123 272 
b Bonds amortized; stocks authorized values. ** Not furnished. 
r Remitted to Home Office. 
FOR OCTOBER, 1945 5! 
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Unless otherwise stated policyholders’ 
justment expenses incurred to earned premiums; expenses incurred to written premiums. 


surplus reflects actual market values of securities. 


Stock Fire Companies 


* Last 000 omitted. 
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FINANCIAL OPERATING—Before oe — 
* Policy - — os ben fg — - . 
a ° olders “f -2 pinec Stat. ange] Net nvest- if ivi- 
Name of Company Date Total comme . . Net Net t + Loss | Under- | Prem eest ment | Federal end 
Admitted Special Loss Unearned § Prems. Prems. J Loss | Exp. | & Exp. J writing | Reserve] ment |Gains or] Taxes De- 
Assets Re erves Reserves] Prem Written Earned § Ratio [Ratio] Ratio J Results| Equity [Income] Losses [Incurred clared 
PEOIMIOP ..... cccccss . 6-30-44 1,181 638 26 473 163 185 47.1 46.8 93.9 19 9 14 32 2 9 
Syracuse, N. 1: 1,299 665 58 529 425 392 51.9 45.0 96.9 2 13 31 36 8 19 
1,397 412 45 592 77 214 54.2 44.1 98.3 -28 25 14 30 13 11 
Farmers 155 1,076 497 471 58.1 +4 10 33 48 5 
York, Pa 192 1,131 1,003 923 62.4 -123 32 883 28 21 
137 1,199 559 491 55.7 -50 27 36 28 1 
NE scsi a 8 aac 0-4 10 iene 0m 6-30-44 2.750 2 597 27 287 1,039 269 420 
Flemington, N. J. 3,068 1 1,246 102 658 1,243 569 560 
3-30-45 3,213 2 486 8 298 1,078 221 420 
Federal Union ........... 6-30-44 3,972 2,521 363 619 Sj 26 24 129 33 g 38 
Chicago, Ill. 2-31-44 4,200 2.485 455 1,397 2 -30 101 92 120 -2 75 
3-30-45 4,342 2,506 496 778 9 -52 39 49 50 . 45 
Fidelity & eel .. 6-30-44 11,528 4,161 987 6,280 3,884 5 -31 131 288 60 50 
Baltimore, Md. ... . 12-31-44 12.201 42 1,122 6,477 7,652 4 110 282 357 77 100 
3-30-45 12,876 4,647 1,099 7,179 4,543 2 334 141 329 30 50 
Fidelity-Phenix .......... 6-30-44 104.686 76.878 6,507 9,885 35.7 87.9 507 805 1,903 9.503 461 1,500 
New York, N. Y. -12-31-44 107.077 79.931 8,058 20,710 36.4 95.0 229 «89930 4,044 10.378 526 3.300 
6-30-45 120.205 88.651 8,578 11,168 34.2 91.7 232 827 1,917 10,650 453 1,500 
Fireman’s Fund .......... 2-31-44 19,258 28,331 26.601 > g1,495 692 1,940 4.449 1,257 1,525 
San Francisco, Cal. 6-30-45 24,796 21,723 16,185 3.5 477 2,215 959 3,388 433 763 
I ii sot 5 iia. wid 6-30-44 45.490 18.4638 4,051 18.820 10,119 2 48 319 752 710 60 376 
a ere 2-31-44 47,130 19,481 5.036 19,599 19,932 + —441 630 1,448 1,431 137 752 
6-30-45 46.405 19,266 5,053 20,315 10,288 8 -1,035 286 810 514 10 37 
First American .......... 6-30-44 5.389 4,186 154 1,087 596 mB) —50 35 89 -6 50 
New York, N. Y. .12-31-44 5 3 4,287 155 1,139 1,194 8.8 49 56 190 4 150 
6-30-45 5,975 4,595 161 1,236 648 D4 -19 39 82 13 50 
Maret BIATIONAl ....06s0cc0 6-30-44 2.842 1,541 104 1,197 618 2 32 36 26 ie - p12 
WORETIO, WAG. ...0css0% 12-31-44 3.042 1.558 116 1,32 1,280 9.7 24 87 53 11 3 p27 
6-30-45 3,193 1,675 91 1,437 665 2 64 45 28 16 9 p27 
RN hil tins 5a Rae 6-30-44 10.711 14.027 7.728 56. mY -532 400 348 1.056 47 abdé9 
WOnttle, Wash. .....000% 12-31-44 11.648 ¢ 14.287 15.088 : 57. ’ 4 -722 504 1,232 1,272 -369 a1,014 
6-30-45 31,228 12,770 2,332 15,240 8,088 7, 136 51.1 44.1 95.2 -96 381 364 1,239 -26 a542 
| be 2 Seer 6-30-44 4.792 1.180 1.088 58.9 43.8 102.7 -77 37 Rg 72 2 80 
Philadelphia, "Pa, onal 12-31-44 », 959 2,325 9 42.7 99.6 —58 74 182 83 -9 160 
6-30-45 6.040 1,200 43.8 107.6 -132 33 76 130 6 80 
SE SII i 9:5 6:00 6:0 i 6-30-44 29.802 6.197 40.1 91.0 218 256 248 720 132 40 
Glens Falls, N. Y. ..... 12-31-44 30.736 12.408 39.1 92.8 355 489 746 921 141 900 
6-30-45 31.839 6,482 40.7 91.7 253 208 271 935 155 400 
Granite State ...... . 6-30-44 5.133 1,041 911 67.2 46.2 113.4 52 76 74 5 120 
Portsmouth, N. H. 2-31-44 5.453 2,132 1,874 68.3 43.1 106.4 103 158 161 -3 120 
6-30-45 5,463 1,176 1,049 69.1 44.1 113.2 51 80 91 120 
SCP CCT eee Tee 6-30-44 974 662 50 285 128 149 54.3 46.3 100.6 7 9 15 84 6 
New York, N. Y. . 12-31-44 989 562 56 23 396 280 69.9 52.4 122.3 -128 46 37 79 13 
6-30-45 1,038 680 52 342 106 187 63.0 43.3 106.3 22 -28 16 102 6 
EE OR eT 6- 30-44 28.240 11,535 2.37 7.526 4.377 54.9 41.4 96.3 +40 121 304 1,061 -2 240 
mew Tork, N. YF. .....+.48 2-31-44 26.441 11,716 2,811 7,970 8,482 56.9 41.9 988 -186 298 634 1,456 40 480 
6-30-45 26,048 12.497 2,829 8,375 4,449 60.8 42.1 102.9 -340 162 318 1,233 -10 240 
I yoo sc 0:0-0.0:4-0:0:8 12-31-44 11.562 688 1,806 3,888 4,892 257 132 285 599 111 200 
San Francisco, Cal. ..... 6-30-45 15,244 6,108 2,313 4,654 3,428 3 306 136 447 40 100 
Sensi Gb we nme newman 6-30-44 077 2,398 281 2,326 1,175 ~70 32 62 224 is 45 
mew Tork, NW. TZ. 2.00008 2-31-44 0.096 2.449 401 218 2,213 -78 -1l1 127 223 1 90 
6-30-45 5,189 2.478 327 2,32 1,187 -165 42 59 206 45 
Liv. & Lon. & Globe..... 6-30-44 22.349 8.255 2.687 10,845 1.948 5,357 52.7 42.5 95.2 68 234 277 re r276 
Liverpool, England ..12-31-44 2 8.576 3.472 10,141 10,798 10.919 56.7 41.2 97.9 271 48 548 376 92 r505 
8-30-45 23.636 8.972 3,317 10,945 6.181 5,373 57.6 41.7 99.3 -—398 322 286 322 r37 
London Assurance ....... 6-30-44 11.066 3,851 1,661 3,350 2,361 2.348 44.7 45.2 89.2 225 5 160 140 +s +e 
London, England ....... 12-31-44 11.585 897 1,795 3.495 4,856 4.699 50.0 39.5 89.5 411 63 263 157 100 r212 
6-30-45 11,879 985 1,944 3.641 2,463 2,318 56.8 43 99.9 61 DS 133 148 3 ss 
Manhattan F. & M........ 6-30-44 3.690 2.5 198 552 555 456.1 46.5 102.6 18 42 68 ee 25 
New York, N. Y. ........12-31-44 3.778 2 196 1,176 1,129 55.1 46.3 101.4 3 19 97 80 5 50 
6-30-45 3.874 2, 200 673 567 62.5 46.1 108.6 97 42 46 87 25 
eee 6-30-44 1,322 851 322 100 224 203 28.7 14.3 430 110 4 18 8 ee r235 
Liverpool, England .....12-31-44 1,449 913 388 121 475 432 47.7 168 64.5 146 9 32 5 28 r246 
6-30-45 1,503 955 429 106 167 183 61.5 22.8 84.3 32 3 17 8 oe "r13 
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FINANCIAL OPERATING—RBefore Federal Taxes 
wy = ? > * her . 
. * Policy . . bined | Stat. | Change Net | invest- . Divi- 
Nome of Company Date T rota? } nom ad 7 i$ Net Net t t Laas Under- Prem. invest- ment Federal | dends 
Admitted] gnecial Loss | Unearned | Prems. Prems. | Loss | Exp. | & Exp. | writing | Reserve] ment |Gains orf Taxes De- 
Assets * evil Reserves] Prems. — Written | Earned [Ratio |Ratio| Ratio | Results| Equity [income] Losses | Incurred] clared 
FAROE ice dceareddciwcn 6-30-44 4,063 2,986 193 933 508 447 64.3 47.6 111.9 84 24 65 228 -1 + 
New York, N. Y. . 12-31-44 4,144 rey 150 1,031 1,126 967 57.7 45.7 103.4 -106 64 134 265 ous” 75 
6-30-45 4,560 3,251 184 1,175 690 546 60.6 47.1 107.7 -112 57 66 279 -1 . 
PPCM AOES 6 ccccccccecveces 6-30-44 2,962 b1,225 157 1,463 619 583 58.1 51.8 109.9 ~77 14 38 3 ses 16 
DORVOE, COR. ocscccceces 12-31-44 3,042 b1,211 184 1,500 1,277 1,204 57.5 49.5 107.0 -121 29 7 + 3 32 
6-30-45 2,963 b1,181 165 1,489 597 608 62.5 51.4 113.9 -100 4 38 45 ee S008 
OD. ncncce secsecea 6-30-44 594 b383 25 158 165 114 65.7 38.5 104.2 25 18 4 2 
RRIGROG, EE. ccwsecvsisic 12-31-44 757 b363 78 279 531 358 64.7 32.8 97.5 AT 61 7 2 
6-30-45 895 b348 96 399 476 356 68.9 28.2 97.1 —24 48 4 1 
Milwaukee Mechanics.... 6-30-44 14,024 6.512 1,369 5.960 3,204 2.952 58.9 43.7 102.6 207 «101 201 142 -11 160 
Milwaukee, Wis. ........12-31-44 14,504 6.589 1,595 6.206 6.312 5.813 56.9 42.2 99.1 -158 200 414 190 -13 320 
6-30-45 14,720 6,553 1,659 6,433 3,258 3,031 63.8 44.2 108.0 -855 91 203 270 11 160 
eee 6-30-44 3,705 1,743 185 1,721 838 725 58.0 47.9 105.9 95 45 41 80 
Cleveland, Ohio ........ 12-31-44 3,819 1,701 286 1,777 1,636 1,466 60.5 48.6 109.1 216 68 85 92 
6-30-45 3,898 1,700 251 1,893 897 781 59.7 50.1 109.8 -136 46 37 113 
National Ben Franklin... 6-30-44 5,207 2.370 504 2.196 1,180 1,087 58.9 43.8 102.7 -63 37 74 66 3 80 
PRCHDOFER, PE. occcesce 12-31-44 5,394 2.469 588 2,287 2,325 2.141 56.9 42.4 99.3 cal 74 162 114 6 160 
6-30-45 5,525 2,456 611 2.370 1,200 1,117 68.8 43.8 107.6 -141 33 77 184 6 80 
Mational F. @ MM. .00.cices 6-30-44 2,408 1,330 130 924 337 423 63.9 58.7 122.6 46 -35 26 110 
Elizabeth, N. J. ........ 12-31-44 2,447 1,289 148 1,010 764 765 68.3 50.1 118.4 —160 ie 83 125 
6-30-45 2,311 1,480 125 734 102 378 61.3 112.9 174.2 38 -110 29 108 
National Surety Marine. .12-31-44 2.689 1,684 109 845 1,051 652 58.4 46.2 104.6 -225 160 65 118 
mew TOPE, WW. Ee osc cscs 6-30-45 2,980 1,698 140 1,099 773 519 52.6 40.9 93.5 -80 102 31 68 
National Union .......... 6-30-44 24.477 8,181 2.283 11.354 5,782 5.190 58.0 40.5 98.5 351 236 270 911 60 138 
PUUCNWOTEM, FB. .cccccses 12-31-44 24,702 8.816 2,741 11,690 11,618 10,691 59.6 39.6 99.2 3 371 582 567 120 275 
6-30-45 25,739 8,639 2,670 12,319 6,230 5,601 63.5 42.6 106.1 -506 252 oe rer 138 
NEE Liccicktueecanceenud 6-30-44 12,159 7.445 1,033 3,497 2.026 1.825 50.8 39.9 90.7 53 80 170 346 : 175 
a ee 12-31-44 12,839 7,289 1,330 4.033 1.474 3.737 55.7 39.3 95.0 -100 «295 351 373 -2 350 
6-30-45 13,429 7,439 1,461 4,344 2,490 2,179 59.3 40.2 99.5 -145 124 17 297 ° 175 
New Hampshire .......... 6-30-44 19,422 12.502 1,099 6,247 2.962 6 99.2 -158 104 340 157 20 240 
Manchester, N. H. 12-31-44 + 20,752 13,107 1,457 6.87§ 6,425 101.9 486 356 666 709 -22 540 
6-30-45 20.899 12,595 1,416 7,328 3,643 102.8 -390 180 349 127 3 240 
DRE: scree senpeciewisiese'n 6-30-44 31.949 23.574 1,009 7.579 3.737 4 94.4 -23 182 535 2.703 65 400 
New York, N. Y. ..12-31-44 32.675 24.702 1,135 7.745 7.474 6 97.3 =a 249 1,241 3.092 131 900 
6-30-45 35,611 26,734 1,002 8,167 3,937 4 101.6 237 169 558 2,808 32 400 
SE INE 5a ewe ocia mms wine 6-30-44 8,041 3.716 82 3.505 1,512 2.051 61.6 43.5 10.1 124 -188 5 245 45 
eee Tere, MH. FZ. ciccace 12-31-44 8,024 3.592 859 3,631 3.270 3.681 62.9 43.8 106.7 -71 -144 171 219 1 
6-30-45 7,910 3,703 810 3,450 1,572 1,754 70.9 41.8 112.7 -145 -64 75 226 os 
Northwestern F. & M. ... 6-30-44 3,297 2.331 208 7 420 440 47.7 x42.6 90.3 74 -& 48 66 35 50 
Minneapolis, Minn. .....12-31-44 3.406 2.382 244 734 877 869 53.4 38.5 91.9 90 3 93 116 45 100 
6-30-45 3,474 2,510 263 765 469 487 56.5 39.4 95.9 30 13 45 3 12 5 
Northwestern Nat. ....... 6-30-44 19.400 12.150 737 6.765 2.825 2.649 47.4 49.2 96.6 -11 70 246 484 -96 200 
Milwaukee, Wis. ....... 12-31-44 20,007 12.316 782 7.069 5,620 5.140 46.8 50.9 97.7 120 192 675 675 Beil 440 
6-30-45 20,728 13,169 774 7,158 2,857 2,768 51.0 47.0 98.0 -1 36 316 667 112 200 
SE Sn bas bn on ane em Kinin is 6-30-44 9,274 4.465 528 4.146 2,097 1,978 58.8 45.6 104.4 -148 48 121 364 -6 100 
New York, N. Y. .......12-31-44 9.348 4,627 728 3,954 3.950 4,023 58.8 45.5 104.3 -128 -29 251 408 -3 200 
6-30-45 9,549 4,686 602 4,143 2,116 1,927 64.1 46.2 110.3 —288 76 121 398 oee 100 
MEN anaemia nielees auc 6-30-44 13,736 9,188 453 4,179 2.036 1,760 57.9 47.6 105.5 -219 110 184 668 —2 r200 
London, England ....... 12-31-44 13,399 8.566 699 4,316 3.97 3,558 60.5 48.5 109.0 527 «165 390 808 -2 11,000 
6-30-45 13,714 8,603 613 4,597 2,178 1,897 60.1 49.6 109.7 -373 112 176 554 ae r196 
ee ee 6-30-44 6,718 3,376 476 2.904 1,695 1.410 50.1 46.9 97.0 -102 114 76 83 . 
Philadelphia, Pa. ..12-31-44 7,138 3,268 717 3.161 3,416 2,874 52.3 £50.9 103.2 £f£-875 217 161 144 -2 
6-30-45 7,317 3,246 625 3,527 2,125 1,759 54.4 46.9 101.3 -206 146 7 77 
oe OORT E EEOC 6-30-44 3,083 2,283 183 516 491 508 98.5 5.9 104.4 -20 7 53 220 14 50 
San Francisco, Cal. .....12-31-44 3,552 2,558 266 611 1,119 1,041 98.1 6.3 104.4 8 24 111 547 47 100 
6-30-45 3,786 c2,911 222 505 428 534 104.8 -6.4 98.4 3 -32 a vans pean 
Prov. Washington ........ 6-30-44 19,641 10,531 2,337 6,417 4,540 4,075 55.2 406 95.8 -20 186 237 578 _— 150 
Providence, R. I. . 12-31-44 20.600 10,823 2.679 6.662 8.998 8,288 56.7 39.9 96.6 3 284 561 964 53 420 
6-30-45 21,873 11,693 2,584 7,194 5,213 4,681 53.6 40.7 94.3 53 = -.213 212 755 nied 150 
RN oa nalei Cadierno 6-30-44 27.878 14,909 2,521 9,452 5,314 4,791 52.1 40.8 92.9 51 209 374 679 ° 400 
mew Tork, W. Y.. 2.2.05: 12-31-44 29.370 14,785 3,277 10,509 11,371 9,791 56.0 40.0 96.0 -221 632 762 726 -2 800 
6-30-45 30,630 15,286 3,517 11,325 6,404 5,588 59.2 40.6 99.8 -364 326 388 604 -1 400 
Reliance MOTADS  ociccscca 6-30-44 1,330 803 382 97 217 177 25.0 82 33.2 115 8 16 5 r283 
Liverpool, England . 12-31-44 1,498 815 479 141 496 412 54.2 125 66.7 127 17 22 7 r298 
6-30-45 1,552 824 563 111 143 173 86.4 88 95.2 11 6 12 10 r15 
b Bonds amortized; stocks authorized values. r Remitted to Home Office. 
ce Convention market values. x Includes loss adjustment expenses. 
f Adjusted for Agents’ continent commissions. ** Not furnished. 
FOR OCTOBER, 1945 53 








































































































FINANCIAL STATEMENT FIGURES—Continued 
Stock Fire Companies post 
FINANCIAL OPERATING—Refore Federal Taxes 
: Com- . ” nd *Other 
. * Folicy . ° bined | Stat. [Change] Net | Invest- * 
Name of Company Date Total ae - 33 Net Net t + ies Under- Prem nvest- ment Federal 
Admitted] ecial Loss Unearned § Prems. Prems Loss Exp. |& Exp. | writing | Reserve] ment [Gains or] Taxes “2 
Asset Re . dee Reserves] Prems Written Earned § Ratio |Ratio| Ratio J Results| Equity income] Losses | Incurred clared 
a ae eee . 6-30-44 833 11 6.167 5,531 51.6 41.7 93.3 92 246 291 448 ies r33o 
Liverpool, England .12-31-44 709 = «11, 11.675 11,340 56.2 40.4 96.6 243018 601 163 138 ro6l 
6-30-45 27,713 11 6,598 5,766 57.7 41.3 99.0 288 333 316 450 r103 — 
St. Louis F. & M. ..... . 6-30-44 1,103 571 28 492 265 199 50.0 54.0 104.0 44 26 5 12 we 20 ‘aro 
we | eee -31-44 1,166 577 46 521 491 395 47.3 52.5 99.8 19 38 26 18 4 16 Ch 
6-30-45 1,185 539 25 605 303 219 53.8 49.4 103.2 9 34 8 29 26 
ee 6-30-44 1,895 1,374 122 425 248 223 50.9 39.4 90.3 2 10 20 8 Berk 
Baltimore, Md. ........12-31-44 1,999 1,386 161 491 548 457 56.1 38.9 95.0 22 36 41 14 Pit 
6-30-45 2,070 1,401 179 529 306 268 59.3 39.8 99.1 -17 15 21 12 
Secured F. & M. .......... 6-30-44 591 500 9 78 47 39 58.3 92.3 150.6 -27 3 9 26 Cent 
Indianapolis, Ind. ......12-31-44 605 506 14 79 96 87 53.8 85.1 138.9 —41 + 18 34 Va 
6-30-45 648 558 14 94 65 51 46.7 60.8 107.5 -13 6 8 34 
CE hence edainaenececun 6-30-44 1,730 6.430 3.250 2.844 57.0 41.4 984 184 163 192 315 . Grai 
New Haven, Conn. ......12-31-44 1,891 6.433 6,342 33 «56.5 43.7 100.2 —339 164 419 539 15 350 In¢ 
6-30-45 1,907 6,993 3,946 42.8 104.3 481 224 166 660 175 
SS eer 6-30-44 7,420 3,625 776 2.930 1,624 93.2 43 64 91 ree 88 Hard 
mew zorn, N. Y. .... 12-31-44 7,713 3,656 1,004 3,022 3.238 96.3 20 «101 187 149 11 175 Ste 
6-30-45 8,012 3,753 1,018 3,263 1,845 98.6 -83 97 100 134 see 88 
ere 6-30-44 2.028 b526 207 1,230 1,089 709 51.8 37.3 89.1 -66 152 15 Hare 
Bloomington, Ill. .... 12-31-44 1.83 bh47 60 1,059 1,909 1,700 68.2 36.6 104.8 158 8&8 27 - Mi 
6-30-45 2,525 b&894 51 1,519 1,322 862 26.2 30.8 57.0 228 184 17 2 
Thames & Mersey ....... 6-30-44 3.519 1,774 819 769 702 632 36.5 29.6 66.1 168 14 47 3 = r1%5 Ind. 
Liverpool, England ..12-31-44 3.696 1,838 946 708 1,342 1,333 49.6 26.8 76.4 309 4 82 36 79 r208 Inc 
6-30-45 3,794 1,939 986 730 591 569 60.3 29.8 90.1 50 4 2 39 a r41 
Transportation ........ 6-30-44 1,226 768 65 368 377 302 56.2 33.6 89.8 2 30 7 4 4 Iowa 
CmIOngO, Th. 2.2.0.0. 12-31-44 1.296 768 104 399 747 641 60.5 35.0 95.5 11 42 15 6 1 Ma 
6-30-45 1,336 782 104 43 417 380 64.2 33.5 97.7 -8 15 s 13 t 
oe 6-30-44 2.218 1.739 109 344 189 211 43.4 x88.1 81.5 54-18 32 30 23 15 Lum 
Minneapolis, Minn. --12-31-44 =2.291 1.794 129 334 373 414 53.7 35.0 88.7 68 -17 52 62 30 30 Bo: 
6-30-45 2,328 1,881 127 360 233 208 56.5 35.6 92.1 12 10 31 1 8 15 
0 ee 6-30-44 4.792 3.471 5Rs 439 725 707 388 38.3 77.1 156 5 34 4 73 Mayt 
New York, N. Y. . .12-31-44 3.073 3.465 657 469 1.377 1,331 47.2 27.5 74.7 328 14 7: 4 151 Col 
6-30-45 5,172 3,649 716 464 704 709 49.2 37.4 86.6 97 -1 34 50 
Virginia F. & M. .. 6-30-44 3.518 2.508 125 R58 458 459 483 52.9 101.2 -12 a 40 71 , 20 | Midle 
Richmond Va. ....... 12-31-44 3.672 2.461 148 1.056 1,034 836 51.0 50.0 101.0 -107 79 75 107 5 40 | Ne 
6-30-45 3,815 2.358 174 1,291 752 517 67.6 45.9 113.5 207 94 3 82 20 
a ee 6-30-44 2,216 b1,199 166 804 676 527 64.7 44.2 108.9 -115 60 33 57 Mille 
Fort Scott, Kan. ..... 12-31-44 2.32 b1.192 210 859 1,408 1,204 61.7 43.6 105.3 -155 82 63 59 Alt 
6-30-45 2,519 b1,191 237 1,047 848 661 76.9 44.1 121.0 -218 75 33 64 
Western National ...... 12-31-44 6.505 4,184 809 1,433 1.955 1.8380 58.9 235.2 94.1 245 50 166 327 66 120 Mille 
San Francisco, Cal. . 6-30-45 7,368 4,588 1,065 1,780 1,439 1,092 61.7 28.2 89.9 14 139 78 249 25 60 Hat 
ee 6-30-44 1,859 1,505 113 252 377 375 68.4 45.5 113.9 69 1 24 19 1 
New York, N. Y. ..12-31-44 2.800 2,281 177 346 884 789 71.6 45.5 117.1 —201 38 49 20 4 Mill 
6-30-45 2,738 2,260 208 280 377 442 80.6 46.0 126.6 -84 -26 31 33 Des 
b Bonds amorized; stocks authorized values. g¢ After expenditures under service retirement plan. r Remitted to Home Office 
x Includes loss adjustment expenses. ** Not furnished. Mutu: 
Har 
A STRONG, CONSERVATIVE AGENCY COMPANY Mutu: 
san 
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Norfo 
Ded 
INSURANCE COMPANY 
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FINANCIAL STATEMENT FIGURES 


Unless otherwise stated policyholders’ surplus reflects actual market values of securities. 
justment expenses incurred to earned premiums; expenses incurred to written premiums. 


Mutual Fire Companies 


* Last 000 omitted. 


+ Losses and ad- 



























































b Bonds amortized ; 


1945 
































stocks authorized values. ¢ 








Convention market values. 








FINANCIAL OPERATING—HBefore Federal Taxes 
* Policy a 7 . & ° - a i non 
q * . . : ine Stat. nge] Net nvest- vi- 
atin Date T  rotal Seopees . . Net Net | t + Loss |Under- | Prém. finveste| ment | Federal | dends 
Admitted] special | Loss | Unearned J Prems. Prems. | Loss | Exp. | & Exp. [writing | Reserve] ment |Gains or] Taxes | .De- 
Assets Reserves Reserves} Prems Written | Earned J Ratio [Ratio] Ratio | Results| Equity [Income sses [Incurred] olared 
GINO = 5 xesmveva chon <kala 6-30-44 667 488 4 165 114 107 27.5 49.0 76.5 29 1 6 18 2 25 
Charleston, S. C. . 12-31-44 653 473 12 176 233 220 32.9 49.3 82.2 33 5 13 -1 2 55 
6-30-45 369 480 3 176 117 109 18.3 49.3 67 30 7 2 2 24 
PBerkshire § .....0-.everseee 1,378 b467 55 837 445 433 43.3 62 5 16 13 a 84 
Pittsfield, Mass. ....... 1,463 b470 110 851 864 838 46.0 129 10 33 20 7 164 
1,469 b485 61 901 520 470 39.7 85 20 16 7 8 86 
Central Manufacturers’... 6-: 10-44 10.746 b4,080 691 5,021 2,969 2.759 48.4 35.9 84.3 359 70 109 176 26 607 
Van Wert, Ohio 1 11.290 b4,113 869 5,381 6,016 5,446 47.6 34.1 81.7 806 190 239 180 52 1,119 
11.571 b4,034 871 5,710 3,186 2,857 51.9 35.3 87.2 251 110 103 204 35 590 
ein DGRIOTS 6s sccccsce 5.008  b2.055 184 2,559 1,804 1,724 36.5 38.0 74.5 410 27 2 oT 14 347 
Indianapolis, Ind. 5,362 2.037 348 2,699 3,625 3,405 41.5 345 76.0 737 73 107 23 30 765 
5.419 b2,114 218 2,845 1,983 1,837 39.0 34.4 73.4 488 49 61 ‘ 16 406 
Hardware Dealers ....... 6-30-44 10.201 b4,123 310 3,096 2,841 385 29.8 68.3 823 64 60 2 24 79 
Stevens Point, Wis. .12-31-44 10.616 b4.187 373 i. 5,995 5,513 38.0 30.9 68.9 1.571 120 122 9 45 1,598 
6-30-45 10,798 b4,238 379 5,675 3,190 3,017 41.7 29.5 71.2 822 43 64 2 26 818 
Hardware Mutual ........ 8.072 353 5.464 2,682 2.044 45.5 30.8 76.3 277 «191 110 37 43 814 
Minneapolis, Minn. 8.006 453 4,725 4,097 4.198 43.3 284 71.7 1,202 -30 210 87 59 1,444 
7,951 439 4,744 2,429 2,411 42.6 2835 71.1 669 6 90 16 49 699 
Ind. Lumbermen’s ....... 6-30-44 41.726 2.364 1,399 1,367 53.7 36.8 90.5 118 10 63 42 cia 303 
Indianapolis, Ind. .12-31-44 4,871 : 8 2.425 2,716 2.623 52.3 34.7 87.0 314 28 125 86 35 578 
6-30-45 {917 b1.869 295 2,553 1,656 1,527 52.7 31.9 84.6 195 38 61 38 26 333 
Iowa Hardware ........... 6-30-44 531 b255 28 227 181 175 34.8 39.2 74.0 43 3 7 ° eee 34 
Mason City, Ia. .........12-31-44 538 b265 23 224 336 330 37.5 41.6 79.1 69 2 12 2 3 59 
6-30-45 556 b271 23 238 201 187 40.6 40.2 80.8 27 6 7 7 3 32 
RR re re 6-30-44 4,788 158 1,271 836 731 54.1 35.0 89.1 44 37 74 Sukie 35 151 
Boston, Mass. 2-81-44 © 4,935 381 1,291 1,606 1,481 61.5 36.4 97.9 4+ 38 117 50 36 297 
6-30-45 = 4.796 221 1,404 953 841 55.3 35.5 90.8 31 34 60 7 14 166 
ea ee 6-30-44 264 96 21 127 115 109 75.9 27.1 103.0 5 2 5 1 2 
Columbus, Ohio .........12-31-44 265 94 33 115 207 214 79.0 31.6 110.6 -21 ~Z 10 2 q 
6-30-45 224 105 14 90 50 75 66.0 50.1 116.1 ‘on -8 4 _ 4 
er 6-30-44 422 17 5 239 103 92 57.8 41.8 99.6 -4 4 5 -1 2 
Newton, Kansas ........12-31-44 435 184 1 246 192 174 49.9 44.2 94.1 3 7 9 -3 2 
6-30-45 445 172 14 256 105 94 66.7 43.5 110.2 -14 t 4 -1 1 
SONY achdurenbdig ahaa ase a weel a 6- 30-44 176 1,777 1,117 1,070 43.5 37.8 81.3 182 16 41 17 19 259 
Ree, BE. seawsescacceccte 2-31-44 169 1,812 2,312 2,230 43.0 32.7 75.7 514 27 88 22 19 525 
6-30-45 207 1,904 1,226 1,134 41.7 35.1 76.8 232 31 45 16 32 240 
Ree ree rer re eee 6-30-44 77 562 37 365 41.4 39.7 81.1 64 4 30 ‘ee 8 80 
Harrisburg, Pa. 2-31-44 88 593 795 752 43.2 38.5 81.7 126 15 58 4 13 170 
6-30-45 S4 624 414 384 40.0 40.6 80.6 61 11 27 -1 7 86 
ee SED kc cttdéasscnne 6-30-44 304 bgs5 174 2,084 1,240 1,173 45.8 37.7 83.5 164 22 42 50 15 = 
Des Moines, Iowa ......12-31-44 3,414 h903 224 2,180 2.497 2,334 46.7 37. 83.7 321 54 79 66 29 458 
6-30-45 = 3,525 bS95 223 2,290 1,351 1,246 46.0 37.6 83.6 159 36 37 31 16 220 
SE DMO oc kcnecesceeas 6-30-44 689 b525 27 134 147 130 46.1 44.5 90.6 5 6 7 12 1 nen 
Harleysville, Pa. ....... te 72 5 47 158 306 265 53.6 45.0 98.6 -15 14 15 13 4 5 
-30-45 779 52 190 214 183 50.8 41.6 92.4 1 11 8 12 3 1 
8, eer 6-30-44 1.927 15 238 166 147 32.5 33.0 65.5 45 7 20 26 2 
Sandy Spring, Md. ......12-31-44 2.006 12 262 350 d 8 37. 62 15 46 40 5 
6-30-45 2.123 19 264 170 28 1 23 62 oe 
New York Central ....... 6-30-44 606 b309 12 278 128 -10 1 5 bon mia 
Edmeston, N. Y. ........12-31-44 658 b337 25 275 268 22 -1 10 1 3 
6-30-45 642 b351 11 276 125 6 an 3 3 2 
Norfolk & Dedham ....... 6-30-44 1,497 36 733 314 39 11 29 47 5 56 
Dedham, Mass. ......... 12-31-44 1,507 67 77: 655 63 25 52 64 18 114 
6-30-45 1,554 39 872 425 29 35 2 62 5 65 
Transportation ........... 6-30-44 4,584 3,168 342 425 390 6 ~64 43 57 50 31 183 
Philadelphia, Pa. .......12-31-44 4,086 3,546 271 239 628 77 .0 99 -12 118 7 31 183 
6-30-45 4,458 3,373 280 367 361 233 70.0 45. 0 115.0 -92 32 56 60 ae 193 
ee er era 6-30-44 1,932 539 108 1,058 458 563 54.0 30.8 84.8 124 -35 16 97 4 221 
Providence, R. I. ........12-31-44 2,004 432 132 1,163 1,096 1,095 47.1 40.9 88.0 on when 29 105 8 373 
6-30-45 2,653 557 234 1,630 1,916 1,449 38.8 36.1 74.9 196 155 24 110 4 183 
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Agents of 
National Progress 


RECONVERSION calls for industrial 
ACTION! America, the most widely 
insurance-covered nation in the world, 
shows conclusively that it is the most 


progressive. 
Central Surety protection encour- 
ages industry to dare more. . . do 


more ... creating jobs and speeding 
orderly, efficient business develop- 
ment. 

Central Surety agents, active in all 
states, are primary factors in national 
reconversion. 








SAN FRANCISCO 


HOME OFFICE KANSAS CITY, MISSOURI 
R. E. McGINNIS, President 
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FINANCIAL STATEMENT FIGURES 


Uniess otherwise stated policyholders’ surplus refiects actual market values of securities. 
justment expenses incurred to earned premiums; expenses incurred to written premiums. 


Stock Casualty Companies 


* Last 000 omitted. 


+ Losses and ad- 

































































FINANCIAL ee an Taxes 
. * Policy ° . bir ned Sts t. | Ch . Net I x ° Divi 
‘4 ne at. a Py nvest- ° 
Name of Company Date Total } 9 ee Net Net t Loss | Under. Prem investe ment Federal | dends 
Admitted) Special |, Loss| Unearned] Prems. | Prems. Exp. | & Exp, [writing | Reserve] ment |Gains or] Taxes | . De- 
Assets | Recerves|Reserves] Prems. | Written | Earned Ratio} Ratio | Results| Equity income} Losses | Incurred] clared 
Bperiecem COR. 6cccsccesee 6-30-44 9,790 3,102 3,070 2,979 3,450 3,089 60.6 37.1 97.7 -72 108 88 156 31 75 
NE, BOs. sessseciccs 12-31-44 10,444 3,284 3,305 3,263 7,150 6,505 56.5 38.4 94.9 55 0— «189 192 115 38 al67 
6-30-45 12,090 4,399 3,476 3,570 3,981 3,674 60.8 41.1 101.9 —22¢ 92 117 210 30 105 
American Emplys. ....... 6-30-44 21, 686 7,311 7,874 5,560 6,711 5,545 46.9 36.2 83.1 490 409 225 355 214 180 
seeeem, TERGE. <ccescscas 12-31-44 571 7,490 9,389 4,843 12,004 11,645 55.9 38.2 94.1 510.174 476 447 324 330 
6-30-45 24'332 2 8,594 8,947 5,733 6,694 5,803 40.3 36.7 77.0 948 356 251 482 488 180 
American Fire & Cas...... 6-30-44 1,498 517 253 439 473 395 45.8 43.5 89.3 16 31 23 6 18 8 
SaMGSS, PER. ccccesccece 12-31-44 1,582 518 342 441 918 838 55.8 43.4 99.2 + 32 33 4 14 8 
6-30-45 1,856 574 329 26 641 556 41.0 40.7 81.7 84 34 13 20 50 8 
American General ........ 6-30-44 5,858 2,178 1,648 1,687 1,377 1,242 62.1 29.1 91.2 52 28 53 25 29 50 
Houston, Texas ......... 12-31-44 6,240 2,314 1,566 2,047 3,122 2,627 60.0 29.6 89.6 124 133 138 165 67 100 
6-30-45 6,528 2,506 1,668 2,117 1,701 1,632 66.0 32.4 98.4 16 81 55 203 50 
Betionn GORE. .....6<scs0 6-30-44 4,483 2,965 535 846 876 762 38.5 26.5 65.0 209 43 60 34 98 
mew Tork, WH. FY. occ 12-31-44 4,625 2,898 771 886 1,417 1,263 -1 28.9 95.0 23 2 85 40 4 
6-30-45 4,842 2,961 746 1,070 77 591 38.5 86.6 -17 -1 45 10 13 
American Re-Ins. ........ 6-30-44 20,825 11,086 6,286 1,916 2,092 2,103 39.5 83.5 356 -5 171 693 151 200 
et TONE, Tee Bs sisvees 12-31-44 21,468 11,584 6,394 1,875 3,924 3,975 43.4 77.3 926 -21 389 606 376 400 
6-30-45 22,710 12,411 6,864 2,062 2,391 2,205 38.0 87.2 212 75 191 788 118 200 
American States ......... 6-30-44 4,728 1,413 1,305 1,607 1,933 1,891 41.7 93.1 115 17 27 32 58 30 
Indianapolis, Ind. . ..12-31-44 4,876 1,391 1,42 1,739 3,921 3,748 43.6 95.1 116 69 70 110 104 60 
6-30-45 5,347 1,635 1,421 1,906 2,302 2,135 43.8 92.5 84 67 32 202 19 30 
hechor Cacuaity ......... 6-30-44 4,213 1,285 1,612 899 1,448 1,399 4 344 788 292 15 49 37 288 al06 
Be Pal, BER. ...005-% 12-31-44 4,357 1,357 1,792 977 2,644 2,517 9 36.0 89.9 193 38 96 65 131 al89 
6-30-45 4,709 1,563 1,901 1,067 1,611 1,521 8 33.9 87.7 131 27 53 52 48 a82 
Arex Indemnity .......... 6-30-44 1,232 735 268 212 240 202 54.7 26.0 80.7 30 10 11 one neces 
Be ROU, Des Be cowcecs 12-31-44 1,178 697 277 185 417 405 53.5 26.4 79.9 80 3 22 4 ads 
6-30-45 1,235 735 291 204 228 210 56.9 25.7 82.6 31 5 12 1 2 p17 
California Compensation. 6-30-44 3,025 297 1,941 445 1,199 1,218 64.8 246 89.4 - 23 3 ee p151 
San Francisco, Cal. ....12-31-44 3.109 587 1,776 564 2,546 2,312 64.9 22.1 87.0 261 21 49 _- p322 
6-30-45 3,476 639 1,873 667 1,446 1, 56.6 24.8 81.4 229 21 26 ” sce Fe 
Oe 6-30-44 5,121 1,667 1,956 1,336 1,564 1,325 59.8 40.2 100.0 -101 72 58 110 r62 
ew Tork, NM. EF. .cccccs 12-31-44 5,167 1,732 2,101 22. 2,779 2,655 59.5 42.0 101.5 40 37 120 86 20 =«rl126 
6-30-45 5,578 1,750 2,142 1,484 1,784 1,521 53.9 40.3 94.2 -12 79 163 | sess r62 
2s ceetessee ane 6-30-44 16.333 b5,301 5,511 4,467 5,082 4,260 50.5 37.8 883 169 332 168 16 95 ‘hie 
Martford, Conn. ........ 12-31-44 15,925 b5,503 5,735 3,944 8475 8176 54.2 41.3 95.5 213 «(106 343 22 18 100 
6-30-45 17,568 b5,687 5,928 5,054 5,539 4,428 52.9 37.5 90.4 8 389 150 ae vss 
Citizens Casualty ........ 6-30-44 1,322 526 360 373 598 576 62.0 37.5 99.5 4 5 9 a2 
ee SORE, We Se csccees 12-31-44 1,419 551 404 370 1,155 1,136 60.6 38.7 99.3 7 + 13 + a4 
6-30-45 1,477 594 410 387 621 605 59.3 38.0 97.3 14 4 3 18 a2 
Commercial Cas. ......... 6-30-44 13,400 4,025 4,505 3,723 4,850 4,641 50.7 41.2 91.9 163 73 183 213 158 80 
Ns BOs Be cctovccse 12-31-44 13,854 4,420 4,756 798 9,298 9,015 53.0 40.0 93.0 527 99 365 #£-70 -65 160 
6-30-45 15,096 4,768 4,933 4, 242 5,524 5.079 54.6 40.0 94.6 38 156 198 283 35 80 
Connecticut Ind. .......20. 6-30-44 3,329 b1,188 1,017 928 915 746 62.2 42.3 104.5 -117 59 43  ws02 
New Haven, Conn . 12-31-44 3,498 b1,179 1,245 931 1,785 1,613 64.0 41.2 105.2 -152 60 64 54 -2 
6-30-45 3,760 b1,345 1,110 1,085 1,061 907 36.3 39.0 75.3 149 54 36 55 74 
rr rrr 6-30-44 5 187 39 106 211 212 45.8 50.7 96.5 5 1 3 ~~ 
eee 12-31-44 383 190 44 118 462 451 48.8 49.2 98.0 4 3 6 7 5 
6-30-45 397 206 46 141 301 278 51.3 44.9 96.2 -3 6 1 18 oon 
ere ee 6-30-44 13,021 4,945 4,681 3,052 3,272 2,994 63.5 37.1 1006 -137 109 146 176 -16 75 
New York, N. Y. .......12-31-44 13,844 5,175 5,176 3,308 6,731 6,197 62.5 368 99.3 -142 185 302 189 30 75 
6-30-45 14,399 5,224 5,430 3,601 3,662 3,369 68.3 39.3 107.6 -392 118 160 204. .... Ment 
Emmco Casualty ......... 6-30-44 1,558 b519 521 449 436 471 63.1 35.8 98.9 17 -9 10 6 14 
South Bend, Ind. ....... 12-31-44 1,973 b810 618 494 962 952 60.7 34.5 95.2 40 3 26 re 
6-30-45 2,110 b898 623 533 554 514 58.6 36.1 94.7 12 10 20 57 
Employers Cas. .......... 6-30-44 5,850 1, 1,814 1,739 2,062 1,934 60.1 27.0 87.1 253 45 73 29 149 § a232 
SOD vccccncsecs 12-31-44 6,173 c2,015 1,949 1,879 4,19% 3,888 59.9 28.2 88. 1 493 94 120 59 153 = a369 
6-30-45 6,788 c2,150 2,114 2,219 2, 2,225 59.6 27.4 87.0 249 «6119 75 50 18 a284 
Employers’ Liab. ........ 6-30-44 57,914 19,418 28,693 13,464 16,439 13,691 484 36.8 85.2 836 1,070 610 567 366 = r788 
Boston, Mass. .......... 12-31-44 58,666 19,615 26.707 11,455 28,900 28,162 57.8 39.2 97.0 560 327 1,334 621 111 11,539 
6-30-45 62,580 ‘ 25,455 14,065 17,412 14,802 42.7 35.9 786 2,011 1,016 640 757 829 r749 
European Gen’l .......... 6-30-44 27.016 yo 9,379 4,763 4,233 4,182 20.3 53.4 73.7 1,072 13 274 117 477 r23 
New York, N. Y. ....... 12-31-44 28,300 1,850 10,129 5,022 8,825 8538 323 51.5 83.8 1,231 180 570 98 510 = r188 
6-30-45 29,031 12 518 10,210 5,602 4,890 4,310 41.6 48.0 89.6 170 «261 284 152 80 r23 
alIncludes dividends to policyholders. p To policyholders. 
b Bonds amortized; stocks authorized values. r Remitted to Home Office. 
eConvention market values. 
FOR OCTOBER, 1945 57 








FINANCIAL STATEMENT FIGURES—Continued 


Unless otherwise stated policyholders’ surplus reflects actual market values of securities. * Last 000 omitted. 
justment expenses incurred to earned premiums; expenses incurred to written premiums. 


Stock Casualty Companies 


+ Losses and ad. 



















































































































FINANCIAL OPERATING—Before Federal Taxes 
* Policy Com- . ° ~ *Other * 
* . g . . binec Stat. Change] Net Invest- ™. Divi. 
Name of Company Date Total cecvees ss: e Net Net + + : s Wane Prem. [Invest- cent Federal phi 
Admitted Special Loss Unearned § Prems. Prems Loss Exp. | & Exp. J writing | Reserve] ment |Gains orJ Taxes De. 
Assets Reserves Reserves} Preims Written Earned J Ratio | Ratio] Ratio | Results| Equity [income] Losses [Incurred] clare 
SE er 6-30-44 4, S807 1,948 487 568 604 62.0 36.9 98.9 19 3 25 47 21 
New York, N. Y. .......12-31-44 2,212 454 1,103 1.144 69.8 34.4 104.2 -33 -14 46 57 1 
6-30-45 2,264 564 713 603 51.1 32.9 84.0 59 39 25 58 24 
General Accident ........ 6-30-44 4,069 9,451 10,424 10,0383 49.5 33.7 83. 4 1,530 140 539 905 600 r2.454 « 
Philadelphia, Pa. ...... 12-31-44 2 5,006 9,608 19.353 18.805 53.7 34.8 88.5 2,058 218 1,128 1,616 971 r2. 45 
6-30-45 51, 506 5,392 9,955 10,129 9,782 51.5 35.0 86. 5 1,064 116 571 823 500 = r4M7 
General Casualty ......... 6-30-44 11,049 3,683 3,626 3,627 3.241 48.9 36.8 85.7 318 154 109 172 ° a® 
Seattle, Wash. ......... 12-31-44 11,100 4,093 3,464 6,826 6.602 49.0 39.6 88.6 661 90 239 202 -92 abi 
6-30-45 12,110 4,136 3,916 3,977 3,524 435.5 37.2 82.7 441 181 22 173 23 ali 
General REiNs. ....cicece 6-30-44 27.703 1 1 y 5,151 50.0 167 211 01 1,272 165 20 
pen Bete, Be Be ccocecs 12-31-44 28.614 11.2 13. 10,253 53.0 973 165 410 1,164 613 40¥ 
6-30-45 31,157 12,707 13,32 3,642 5,608 5,195 37.6 1,222 172 208 758 498 20 
| eee 6-30-44 50,808 16.025 9,154 10,681 9,180 59.1 36.1 95. -132 655 633 833 51 50 
DPOW BZOTE, Tee Us ccecese 12-31-44 51,813 25,991 17,298 8.305 19,728 19,075 57.8 36.8 94.6 854 232 1,304 4 412 1,00 
6-30-45 54,442 26.072 18,555 10,002 11,264 9,567 67.9 36.5 104.2 1,148 705 664 2 50 
Government Emplys. .... 6-30-44 1.679 305 626 655 666 570 52.6 29.9 82.5 77 24 12 os 107 
Washington, D. C. .....12-31-44 1,851 314 752 1,316 1,200 56.1 31.0 87.1 131 29 22 1 175 
6-30-45 2,061 343 785 803 696 55.0 28.9 85.9 71 27 13 106 
COUBFARISO TMB. ..occccseces 6-30-44 905 269 452 124 526 502 64.7 22.3 87.0 12 6 ae va 
Los Angeles, Cal. ...... 12-31-44 1,1: 20 292 620 143 1,079 1,036 Ss 4 88.5 108 11 9 -1 2 pi 
6-30-45 309 700 198 623 568 56.7 25.8 82.5 85 14 —2 9 poi 
International Fidelity ... 6-30-44 1,914 1,922 9 21 20 20 g 785 5 12 ‘ears ‘ 
Jersey City, N. J. 2... 12-31-44 1,903 1,916 9 19 35 37 g 83.8 9 ~ 33 11 13 3 
6-30-45 1,940 1,960 8 22 21 19 g 73.6 t 1 17 13 5 
London Guar. & Acc. ..... 6-30-44 18,640 7.918 6.792 3,886 4,417 4,047 42.3 81.5 607 95 221 131 23 roi 
OW TOTEM, MH. Ee ccccccs 12-31-44 19,123 8,186 7,056 3,666 8,194 8,043 44.4 84.1 1,264 72 466 221 303 rv 
6-30-45 20,029 8,718 7,157 4,160 4,708 4.215 47.6 85.8 315 «=218 257 283 86 or3k 
Manufact’rs & ene, 6- 30-44 1,478 1,035 58 155 281 97 53.4 15.0 68.4 Me Meus 8 11 és 
Cincinnati, Ohio ........ -31-44 1,564 1,026 119 13 301 288 61.4 28.9 90.3 ee indians 18 -—2 27 
7 30-45 1,511 1,019 157 190 305 128 68.4 27.4 95.8 een 11 18 
Metropolitan Cas. ........ 6-30-44 5,145 3,881 4,667 51.3 41.6 92.9 91 136 188 180 44 7 
ee eee 12-31-44 3,637 5,565 3,877 8,750 8,365 55.1 41.6 96.7 132 135 391 266 14 15 
6-30-45 3,664 5,084 4,270 5,138 4,746 S98 40.6 100.4 -—189 137 194 363 Ti 
New England Cas. ....... 6-30-44 ,82 1,377 267 169 181 146 66.7 114.6 -39 11 16 7 
Springfield, Mass. ...... 12-31-44 1.866 1,391 276 180 358 312 58.7 105.9 40 14 3 18 
6-30-45 2,011 1,370 326 295 342 227 61.2 100.9 49 35 15 1 
Northwestern Nat’l ...... 6-30-44 715 483 527 $79 51.7 96.0 +5) 17 34 33 vw 1! 
Milwaukee, Wisc. ...... 12-31-44 909 493 981 924 61.0 105.3 74 20 74 4 + x 
6-30-45 911 562 620 551 2.3 86.9 42 24 39 47 2 I 
Ohio Farmers Ind. ....... 6-30-44 2,899 968 574 643. 619 49.1 91.0 45 10 26 75 79 
Oe Ae ere 12-31-44 3,064 983 615 1,343 1,277 46.5 82.2 204 26 4 81 119 li 
6-30-45 3,312 1,571 970 665 739 689 37.9 77.8 33 ») 3 84 60 
Oregon Automobile ....... 6-30-44 1,024 439 100 413 412 38.3 80.3 66 10 1 1 25 : 
WUStIee, GRO. cicccsces 12-31-44 1,020 437 151 403 745 43.3 92.2 50 6 22 1 2 alt 
6-30-45 1,104 m444 144 464 130 39.6 88.2 18 24 12 10 al! 
Pacific Emplys. ........e- 6-30-44 15.117 2.090 9,728 1,680 6,519 6,521 58.9 20.2 79.1 8&3 23 202 al,1¥ 
Leos Angeles, Cal. ..... 12-31-44 15,597 2.139 9,583 24 12,457 53.1 23.4 78.5 47 150 16 132 2 i 
6-30-45 15,714 2.260 9,664 5,999 59.4 25.5 S47 89 102 8 4 asé 
a CeCe 6-30-44 24.030 8.487 8,812 7,110 52.6 23.3 75.9 1,521 2 45 683 DAD 1498 
Los Angeles, Cal. 2-31-44 24,600 8,992 9,695 13,893 60.4 245 84.9 1,944 114 481 859 630 LS4 
6-30-45 27,142 10,315 8,864 6,480 54.4 22.6 77.0 1,139 208 252 956 154 LTH 
ee 6-30-44 3,427 1,647 1,030 652 936 955 50.4 45.8 96.2 60 -§ 7 24 30 at 
Dis Ble caceccecana 12-31-44 3,551 a. 724 1,139 626 1,852 1,897 55.9 41.8 97.7 82 20 70 no 100 ao 
6-30-45 3,569 1,669 1,117 659 976 943 46.8 46.2 93.0 31 15 38 65 58 afi 
Pennsylvania Cas. ....... 12-31-44 6,525 1,685 3,309 1,230 4, 5.113 80.7 44.5 125.2 -1,123 -220 90 35 
Bertimore, MG. ...ccccce 6-30-45 5,503 1,652 2,636 1,035 1,272 1.466 70.2 58.2 128.4 148 -49 39 111 
re 6-30-44 11,052 5,095 3,343 2.571 2,252 25.9 36.8 62.7 693 131 33 136 119 110 
mew Were, WM. Ze ccccces 12-31-44 11,165 5,062 3,545 4.811 4.487 40.5 40.1 80.6 760 3=134 276 260 189 440) 
6-30-45 11,802 5,458 3,446 2.684 2.383 43.0 39.4 82.4 269 119 143 307 O4 150 
Preferred ACC. ......ccccee- 6-30-44 10,201 2.475 , 380 3.431 2.817 76.8 44.2 121.0 905 184 102 83 106 gt) 
New York, N. Y. .......12-31-44 10,288 2,939 2,924 6.266 6.108 63.8 45.9 109.7 589 17 912 167 106 160 
6-30-45 10,547 3,114 3,470 3,927 3,381 50.5 40.7 91.2 59 164 81 17 8 
alIncludes dividends to policyholders. ec Convention market values. g Recoveries exceeded losses. m Based on December 31, 14 


market values. p To policyholders. r Remitted to Home Office. 
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FINANCIAL STATEMENT FIGURES—Continued 
und a4. Stock Casualty Companies 
FINANCIAL OPERATING—RBefore Federal Taxes 
Com- - “4 = *Other ° 
° «Policy wi = bined Stat. Chan f 
: Stat. ge] Net | Invest- ° Divi- 
Name of Company Date Total = mc “a Net Net t ¢ Loss | Under- | Prem bnvest- ment Federal os 
Admitted] special |, Loss | Unearned | Prems. Prems. | Loss | Exp. | & Exp. | writing | Reserve] ment |Gains or] Taxes De- 
Assets | Recerves| Reserves} Prems. [Written | Earned [Ratio [Ratio] Ratio | Results| Equity [income] Losses [Incurred] clared 
Preferred Auto ........... 6-30-44 b485 450 376 401 379 50.0 41.6 91.6 25 8 15 3 21 15 
Grand Rapids, Mich. ...12-31-44 b434 529 379 795 770 60.1 42.5 102.6 -26 9 30 18 16 30 
6-30-45 b489 479 401 422 400 44.8 47 8 18 11 oewe 15 
Protective Ind. ........<0. 6-30-44 1,566 673 642 671 441 90.0 -168 69 33 6 13 eves 
New Zork, BM. Fs. .csesee 12-31-44 1,691 566 617 1,268 1,063 57.9 -19 61 58 65 22 50 
6-30-45 1,710 636 749 898 766 67.3 -83 40 30 16 
sy ’ PE TR. bcausene's te bee 6-30-44 20,676 15,640 9,633 11,023 9,637 54.0 685 366 561 723 421 425 
1497 WOW ZOre, MB. Fe osccces 12-31-44 21,792 17,155 9,217 19,459 18,510 59.4 1.218 206 1,186 900 570 850 
™ 6-30-45 22,281 18,184 10,237 10,643 9,622 62.9 -670 338 607 861 121 425 
= Seaboard Surety .......... 6-30-44 5,397 782 1,375 922 864 19.9 496 29 75 239 351 100 
2104 | New York, N. Y. .......12-31-44 5,645 1,125 1,331 1,752 1,738 31.2 540 7 178 274 366 189 
a 6-30-45 5,914 1,006 1,467 1,030 893 22.7 25: 68 68 304 154 60 
- Standard Sur. & Cas. ..... 6-30-44 b2.630 1,894 1,783 1,955 1,616 58.7 37.3 96.0 -28 119 62 28 ose 
oy ge a i 2-31-44 b2,457 2,168 1,720 3,540 3.264 63.3 40.9 104.2 -217 97 125 32 50 
6-30-45 b2,354 2,298 2,060 2,216 1,876 64.4 38.4 102.8 -19% 119 65 28 ees 
one Sen Indemnity ..... 20... 6-30-44 8.198 3.636 2,564 1,747 1,950 1,707 59.4 33.3 92.7 —26 85 91 145 70 100 
50 WOW FORE, Te FT. sccavse 12-31-44 8.356 3.779 = 2,732 1,727 3,689 3,465 60.2 34.9 95.1 71 62 185 157 80 200 
6-30-45 8,791 3,696 2,973 2,009 2,120 1,844 67.4 30.8 98.2 -161 99 113 145 102 100 
Viesinia Surety ....s..0- 6-30-44 806 504 100 25 90 86 55.3 26.8 82.1 15 1 + 2 2 
OOS, GS csccccccwses 12-31-44 1,229 502 307 86 588 523 69.5 25.4 94.9 11 20 9 1 5 
| 6-30-45 1,315 481 342 194 386 278 103. 11.0 114.1 -d1 32 5 5 4 
“nam Western Cas. & Sur. ..... 6-30-44 6.995 b1,.728 2,996 1,825 1,929 35.8 88.8 155 36 57 -19 49 38 
4d pert Beott, Ban. 2.060 12-31-44 7,288 b1,760 3,294 1,848 3,817 36.9 91.8 252 48 117 45 94 94 
Doi 6-30-45 34 1,808 3,430 1,917 1,938 38.8 91.5 164 51 63 -107 15 56 
oes TOUROMITO TOG. os cccasccce 6-30-44 4,373 2,534 827 774 689 638 54.1 40.5 94.6 -1 21 40 63 } 
3 Mew Tork, BW. Z.. oevcece 2-31-44 4,719 2,365 1,069 736 1,280 1,267 62.3 41.0 103.3 45 5 85 211 
) vee 6-30-45 4,908 2,450 1,002 890 791 637 62.0 37.8 99.8 -60 62 42 99 
r30 Zurich Gen. A. & L. ..... 6-30-44 46,217 21,443 16,008 7,646 10,351 9,603 51.3 37.1 S884 637 360 509 763 253 coos 
' T99 ee: ere 12-31-44 48,693 21,638 18.516 7,499 21,049 20,448 67.4 30.5 97.9 6 416 1,072 1,186 378 16 
» Tot 6-30-45 49,516 22,977 18,393 8,048 9,890 9,342 65.5 33.3 98.8 85 194 533 718 103 ewe 
3 b Bonds amortized; stocks authorized values. 
: 
t 7 
+ 
; ohe and Rutgers 
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=~, * ~, 
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FINANCIAL STATEMENT FIGURES—Continued 


Unless otherwise stated policyholders’ surplus reflects actual market values of securities. * Last 000 omitted. + Losses and ad 
justment expenses incurred to earned premiums; expenses incurred to written premiums. 


Mutual Casualty Companies 






















































































Financial Onperating—Before Federal Taxes 
” Com- ” *Other by ° 
Total * . . ° “2 bined Stat Net Invest- [Federal] Divi 
Name of Company Date Ad Policy- | Special Loss Un- Net Net t + Loss & | Under- | Invest- ment Taxes dends 
mitted | holders Re- Re- earned Prems Prems Loss Exp. Exp. writing ment | Gains or In- De- 
ssets | Surplus] serves serves Prems Written | Earned | Ratio Ratio Ratio | Results | Income | Losses curred ti lared _ 
Allied Mutual Cas. ....... 6-30-44 1,651 b744 405 483 560 524 42.0 38.5 80.5 89 12 ere 6 ° 
Des Moines, Iowa ......12-31-44 1.833 b767 498 535 1,129 1,041 48.0 39.5 87.5 100 é 34 -2 11 2 
6-30-45 2,009 b812 555 605 721 651 49.9 39.0 889 3f 25 a 7 4 
American Farmers ...... 6-30-44 615 248 195 139 231.. 225 48.8 30.1 78.9 40 7 i: esas 2 15 
Lake Elmo, Minn. ...... 2-51-44 701 7 230 150 499 464 49.3 31.1 804 80 10 11 -1 4 34 
6-30-45 818 333 256 179 323 291 47.0 26.1 73.1 69 9 7 5 +t 16 
Arrow Mut. Liab. ....... 6-30-44 859 e28: 416 142 244 251 49.7 117 -1 8 4H 6 102 
Chestnut Hill, Mass... .12-51-44 1.021 e384 468 159 566 555 47.6 259 2 20 5 4 201 
6-30-45 Yso e391 441 112 174 220 39.7 122 -9 11 1 2 89 
Benefit Association ...... 6-30-44 3,771 b1,988 1,147 342 3,730 3,715 71.4 31.0 102.4 96 5 39 — h1i2 
\ | ee 12-31-44 4.040 b1,937 1,381 353. 7,583 7,556 71.1 30.8 101.9 —151 8 86 39 =hi151 
\ 6-30-45 3.903 b1,745 1,448 363 4,014 4,003 71.1 30.9 102.0 81 3 40 -—3 hi162 
ere BEWCWAL cc ccccccccs 6-80-44 2.144 c733 653 561 650 625 56.0 37.8 93.8 29 10 21 -3 6 13 
Reeth, “CIID koe vance cuss 2-31-44 2.33 cs02 731 594 1,346 1,287 55.1 39.0 94.1 56 20 41 20 13 19 
6-80-45 = 2,399 C836 732 627 707 674 52.3 39.5 91.8 45 11 are 14 11 
; Central Mut. Cas. ........ 6-30-44 333 119 8&7 117 117 100 62.5 38.6 101.1 6 5 3 6 2 
| Kansas City, Mo. ......12-31-44 S54 152 77 116 233 216 55.1 36.8 91.9 10 5 7 10 2 
7 6-30-45 374 156 78 129 145 132 65.0 40.1 105.1 8 4 t 11 2 
: 
Consolidated Taxpayers.. 6-30-44 756 609 771 528 467 55.1 82.6 59 19 21 —10 21 
mrocmiyn, NW. OY. iccccesc 12-31-44 807 665 844 1,099 964 56.5 83.7 12 40 40 -12 9 45 
6-30-45 803 729 893 70 521 66.1 94.1 2 15 15 -11 24 
Cs a) 6-30-44 889 277 328 240 312 314 55.8 35.6 91.4 24 ~1 5 4 3 18 
mansas City, Mo. ...... 12-31-44 919 292 335 250 630 622 54.7 36.1 90.8 54 3 10 2 6 33 
6-30-45 949 302 328 273 351 3827 54.4 35.7 90.1 20 8 5 3 + 16 
| Exchange Mut. Ind. ...... 6-30-44 b1,091 948 371 542 515 48.5 26.5 75.0 137 2 29 8 es 111 
Ee Seer 12-31-44 b1,101 989 380 1,087 1,057 53.6 25.0 78.6 248 5 56 -3 15 214 
6-30-45 b1,080 908 416 604 568 46.9 20.7 67.6 179 9 28 1 8 221 
Nk WORM BUTORU 2 ccciscccene 6-30-44 5,102 4,108 2,787 4,973 4,738 62.4 30.0 92.4 289 57 116 18 42 
e Columbus, Ohio ........ 2-31-44 4,582 5,315 3,145 10,480 9,892 67.9 31.0 98.9 -99 147 220 381 102 347 
6-30-45 5,745 6,137 3,668 6,584 6,054 71.1 26.4 97.5 10 «181 130 39 65 
Farmers’ Mut. Auto. ..... 6-30-44 2,627 b1,086 855 601 1,018 946 51.6 39.3 90.9 58 25 19 7 10 
Madigon, Wise. ..cccscee 12-31-44 2,903 b1,080 1,088 675 2,118 1,972 58.2 37.0 95.2 2 51 40 9 22 
6-30-45 3,251 b1,164 1,088 870 1,407 1,212 52.0 37.0 89.0 60 68 22 -10 14 
Greater N. Y. Taxpayers. 6-30-44 5.109 2,423 1,247 1,379 935 889 64.0 27.0 91.0 66 11 a dans 10 50 
New York, N. Y. .......12-31-44 5,391 2.512 1,385 1,388 1,862 1,807 63.1 27.8 90.9 160 14 107 69 25 100 
6-30-45 5,662 2,691. 1,487 1,420 975 943 62.8 27.7 90.5 80 8 57 49 14 50 
Hardware Mutual ....... 6-30-44 21,506 5,453 8,483 5,848 8,037 7,257 49.6 20.7 70.3 1,981 195 135 -12 67 1,423 
Stevens Point, Wisc....12-31-44 22,441 5,380 9,511 5,646 14,583 14,005 54.5 225 77.0 3,091 145 275 -25 122 2,619 
6-30-45 24,472 5,906 10,199 6,519 8,844 7,970 52.3 20.0 72.3 2,021 218 149 -12 74 1,602 
Harleysville Mut. ........ 6-30-44 4,421 b1,759 1,734 847 814 757 53.8 44.8 98.6 -15 17 50 89 11 21 
PAATICVSVille, PA. ..ccce 12-31-44 4,696 b1,901 1,761 933 1,659 1517 48.5 41.8 90.3 95 32 108 99 21 47 
q 6-30-45 4,976 b2,120 1,757 999 932 865 43.1 45.0 88.1 73 20 55 125 13 22 
Illinois Agricultural ..... 6-30-44 3.349 b1,125 1,163 888 1,508 1,453 55. 10.4 65.9 490 11 30 -2 9 216 
ee 12-31-44 3,855 b769 1,529 878 3,031 2,972 58.4 128 71.2 849 12 65 1 18 961 
6-30-45 3,834 b1,098 1,575 965 1,681 1595 565 89 65.4 544 17 36 -2 12 238 
Bilinois Mut. Cas. ....... 6-30-44 437 252 59 108 341 333 45.2 428 88.0 36 3 5 6 3 
a: ae 12-31-44 518 303 67 127 735 708 45.9 40.8 86.7 84 11 11 7 7 
6-30-45 585 348 78 140 422 408 49.1 41.8 90.9 32 5 7 7 4 
Keystone Mutual ........ 12-31-44 2,465 695 902 824 1,964 1,504 62.9 29.2 92.1 -14 115 61 102 40 
PeCteUrEM, PA. ccsvcce 6-30-45 3,221 1,003 1,130 967 1,457 1,314 58.7 27.7 86.4 138 36 43 265 13 
Michigan Mut. Liab. ..... 6-30-44 15,000 3,824 8,257 2,596 4,581 4,351 62.2 17.1 79.3 858 2s 121 4 33 754 
BPOCTONG, THICM. cccicccccs 12-31-44 16.148 4,379 8,859 2,464 9,109 9,011 58.5 17.9 76.4 2,125 15 205 11 7 1,523 
6-30-45 16,713 4,627 9,173 2,660 4,399 4,203 61.7 19.2 80.9 4 35 130 36 35 751 
Minnesota Comm’l Men’s. 6-30-44 346 321 20 cone 141 145 65.7 28.9 94.6 9 — 4 3 3 
Minneapolis, Minn. ....12-31-44 367 305 21 36 292 264 67.1 29.5 96.6 8 9 4 3 
6-30-45 392 333 20 37 155 154 57.3 27.1 84.4 24 ee 6 wre 3 
Motorists Mutual ........ 6-30-44 1,902 756 645 442 535 530 47.9 40.0 87.9 62 + 10 11 6 
Columbus, Ohio ........ 12-31-44 2,035 799 683 432 1,189 1,145 47.3 39.1 86.4 157 1 29 8 11 
6-30-45 2,204 892 705 454 631 610 46.5 41.2 87.7 66 7 17 -2 7 
Bemewel Boer 2... cccccceee 6-30-44 2.476 1,272 65 1,021 1,030 834 62 341 40.3 416 81 25 27 7 463 
eee 12-31-44 2,592 c1,354 145 881 1,870 1,808 14.4 346 49.0 919 2 42 1 14 878 
6-30-45 2, c1,432 150 1,219 1,419 1,081 10.8 26.1 36.9 568 135 22 21 7 515 
Mutual Benefit ........... 6-30-44 33,167 b12,400 10,994 8,771 19,651 18,600 47.8 388 86.6 2,07 344 373 51 57 
RPGR, TNO. cccciccecsee 12-31-44 38.736 b14,801 13,146 9,433 41,744 40,030 52.0 36.2 882 4,192 602 792 88 112 
6-30-45 43,505 b16,910 14,938 10,459 24,020 22, 56.4 344 90.8 1,723 324 475 86 88 


b Bonds amortized; stocks authorized values. 


e Convention market values. 
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Mutual Casualty Companies 
; 
Financial Operating—Before Federal Taxes 
—-- “i Com- bd 4 *Other bled bd 
Total ° e s ° ° nd bined Stat. Net Invest- | Federal ] Divi- 
* Name of Company Date Ad- Policy- | Special | Loss Un- Net Net t t Loss & | Under- | Invest- | ment Taxes | dends 
vi- mitted | holders Re- Re- earned Prems. | Prems. | Loss Exp. Exp. | writing] ment [Gains or] In- e- 
nds Assets | Surplus] serves serves Prems. Written | Earned | Ratio] Ratio | Ratio | Results | Income ses | curred | clared 
red 
iMutual Casualty ......... 6-30-44 386 b148 150 64 114 113 57.2 26.7 83.9 1 3 1 2 19 
. Bee TOG Be Be scaicced 12-31-44 388 b157 148 57 211 214 52.2 32.8 85.0 35 1 7 6 2 35 
6-30-45 413 b145 168 72 122 110 56.8 341 90.9 é 3 3 as 2 
” iNational Bet. COS. ceseecis 6-30-44 817 255 273 191 430 406 54.4 33.2 87.6 4 8 10 4 5 
15 De, GMs. seccecoswoes 12-31-44 866 245 280 247 931 850 63.3 31.6 94.9 22 28 19 -1 10 
+4 } 6-30-45 938 260 293 290 522 479 62.8 32.9 95.7 5 15 14 1 6 
6 j 
Pa. Threshermen ......... 6-30-44 7,778 b2,464 3,877 954 1,865 1,706 66.8 20.7 87.5 183 29 86 11 25 
102 MATHARELE, FR. ccsvecscs 12-31-44 8,361 b2,602 4,044 891 3,567 3,471 58.8 23.4 82.2 614 14 er 62 373 
= 6-30-45 8,889 b2,901 3,991 1,146 2,079 1,824 42.0 24.7 66.7 538 51 95 -4 28 202 
Public Service .....cccceo- 6-30-44 3,270 b663 1,755 675 1,792 1,706 53.6 41.9 95.5 22 22 48 96 18 72 
Mew Tork, M.. Fi cescvss 12-31-44 3,530 bi61 1,847 677 2,974 2,922 63.5 30.7 94.2 88 13 87 205 47 159 
6-30-45 3,947 b856 =1,876 965 1,445 1,300 58.6 34.4 93.0 -12 36 68 131 14 68 
id Security Taxpayers’ ...... 6-30-44 1,186 293 361 480 358 291 51.7 22.2 73.9 59 17 11 4 3 16 
13 ee ee ee 12-31-44 1,310 349 383 516 714 611 50.4 25.7 76.1 121 26 23 4 7 29 
ny 6-30-45 1,443 387 401 596 424 344 62.4 23.7 86.1 30 20 13 12 + 16 
State Farm Mut, ...6cccsac 6-30-44 39,819 c18,388 13,220 6,560 14,059 13,793 70.7 28.3 99.0 -53 66 399 367 93 124 
Bloomington, Ill. .......12-31-44 43,561 c19,826 14,657 7,338 30,468 29,424 67.0 28.2 95.2 1,012 261 857 321 268 276 
6-30-45 46,908 c18,733 17,862 8,094 17,722 16,966 77.2 29.9 107.1 -1,418 189 494 417 125 172 
Texas Employers’ ........ 6-30-44 8,720 3,311 4,367 744 3,417 3,410 60.0 19.2 79.2 706 2 94 34 25 858 
21 Petes, TOBAS 6 ccccsvces 12-31-44 9,051 c3,556 4,374 772 6,870 6,830 61.3 12.0 73.3 1,841 8 158 69 51 1,704 
= 6-30-45 9,467 c3,994 4,571 804 3,396 3,364 663 12.6 78.9 743 6 91 15 29 51 
. Woodmen Accident ...... 6-30-44 2.382 1,796 144 384 706 681 35.7 40.2 75.9 159 9 31 3 8 
18 TANCOTM, TGR. cncccccscs 12-31-44 2.566 1,899 171 412 1,441 1,388 41.4 41.8 83.2 213 19 64 28 16 
1 6-30-45 2,712 2,082 139 420 885 877 29.8 52.5 82.3 152 3 34 9 
111 b Bonds amortized; stocks authorized values. c Convention market values. 
214 
221 
347 —)) 
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Commissions—Continued 


high” is even more unfortunate than 
the conclusion. 

Such a loose statement visualizes 
in the minds of the agents the inten- 
tion of the companies of reducing 
all commissions everywhere. No- 
where yet have we seen or heard a 
bill of particulars alleging just what 
commissions are too high or where 
commissions are being paid that are 
too high. All agents’ commissions 
are apparently put in the same boat. 


Regrettable is a mild word to de- 
scribe the combination of the two 
thoughts, that the cost of business is 
too high and therefore the only an- 
swer is to soak the agent. The only 
implication we can draw from this 
is that he is solely responsible for the 
cost of business being too high. And 
that all reductions must come from 
him. 

Nothing is said about reducing 
other costs often due to inefficient 
operation of companies. It is claimed 
those can not be reduced but ours is 
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the biggest bite out of the cherry, 
therefore it is the target of everyone, 


What these company men are 
really talking about is “acquisition 
cost.” They worship over-all ratios 
printed on paper. Hence it is popu- 
lar to quote average compensation 
paid to agents of stock companies, 
either doing business in New York 
State or on a countrywide basis. 


Acquisition Cost Ratios 


Thus in 1944 companies operating 
in New York State reported they 
spent 28.4% of the premium dollar 
for commissions. It is interesting 
to note in passing that to select one 
large company at random the In- 
surance Company of North America 
spent but 21.54%. 

To the 28.4% is added 4.0% for 
field supervision expense. The thesis 
is that 32.4% is too much out of the 
premium dollar to produce business. 
I agree. Mr. Rupprecht points out 
that probably the gross amount spent 
is larger for the net figures reflect 
reinsurance commissions received by 
the direct writing companies from 
reinsurers, 

He also points out that the average 
percentage is over all classes of busi- 
ness. On straight fire insurance it 
is probably higher because the aver- 
age reflects many low commission 
lines like ocean marine war risk. 


Standard Rate of Commission 


In New England the standard rate 
of commission on fire insurance, as 
it is in many other sections of the 
country, is either a flat 20% in ordi- 
nary territory or a graded scale of 
15% to 25% based on desirability 
of business. The graded scale prob- 
ably averages a little over 20% since 
presumably only agents writing the 
bulk of their business in the pre- 
ferred class would choose the gradeé 
scale. 

Other than in the excepted cities 
and except from non-board compan- 
ies we do not get contingent com- 
missions based on trade profit in the 
fire insurance business. 

When we see the statistical figures 
indicating the average commission 
to agents in the fire and allied lines 
field is 28.4% we wonder who is get- 
ting it because the agents represent 
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ing board companies, producing the 
bulk of the business, are not getting 
it. 

The statistics include non-board 
companies and excepted cities busi- 
ness. It is interesting to note that 
when we add to the 227 companies 
doing business in New York State, 
141 fire insurance companies not 
doing business there, the commission 
ratio over-all talls to 25%. Appar- 
ently just the cost of producing busi- 
ness in New York State increases 
the general average countrywide 
irom three to four percent. 

When stories like the Williams 
case come out in such general terms 
it leads agents everywhere to be- 
lieve the companies are advocating 
a reduction in a/l commissions, in- 
cluding our 20% fire commissions, 
mstead of revising them in specific 
cases where they may warrant it. 


20°, Commission Sound 


I do not think there are many 
who would challenge the soundness 
of 20% commission scale to good 
agents, which is 8.4% less than the 
overall figure quoted. Lf 1 am right, 
then it means a reduction, if any, 
would have to be made by the non- 
board companies and in the excepted 
cities. 

1 do not believe the rate of com- 
mission should be governed by the 
class or desirability of business. If 
a class is excessively profitable, the 
rates to the public tor it should be 
reduced rather than to use the excess 
profit to buy the business from 
agents. Otherwise the business will 
logically flow to the lower cost com- 
panies paying no commissions or 
lower commissions. 


Services Performed 


Neither do I believe commissions 
should be governed by the location 
of an agent’s office. They should 
be governed solely according to the 
services performed by the agent for 
the company and for the public. 

Using overall statistical ratio fig- 
ures can be very fallacious in trying 
to prove a point. These ratios in- 
clude over-riding commissions paid 
general agents. Such amounts have 
no business in commissions columns 
as they belong in field supervision 
and general administration expense. 
They unfairly distort the commis- 
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THE FINE FROM THE COARSE 


Industry has long used this method in various production operations. The closer 


the screening the finer the selection. 


In the insurance business reputable agents and companies apply this principle 
also, but in a different way. You do not take on a company by haphazard 
guessing. Neither do we establish our agencies that way. 


Before such important relationships come into being, much careful screening is 
necessary. Management policy, Integrity, Financial Strength, Underwriting 
Facilities and Policy Contracts are thoroughly examined in the endeavor to assure 
selections best calculated to enhance our respective businesses. 


We therefore take great pride in the long periods of association we have 
enjoyed and continue to enjoy with many of our agents. We believe these 
signify confidence based on mutual understanding and satisfaction—the results 


of careful screening. 
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sion ratio. They are purely manager- 
ial expenses and should certainly be 
so charged if a company operated 
through a branch office instead of 
through a general agency. 

A tremendous volume of business 
is produced in this country through 
general agents. An even greater vol- 
ume probably is produced in ex- 
cepted cities. Add to this high com- 


missions paid by non-board compa- 
nies to some agents on preferred 
business and you have a tremendous 
distortion leading one to believe all 
agents average 28.4% on premiums 
placed with fire insurance companies. 

With the possible exception of 
local boards in excepted cities, it is 
not pressure by producers’ organiza- 

(Continued on the next page) 
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tions that sent this ratio to where it 
is today or that keeps it there. It is 
excessive competition caused by 
there being too many companies 


seeking the business. The agents 
are not to blame for there being too 
much capital invested in the busi- 
ness. 

This situation is responsible for 
concentration of production efforts 
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in thickly settled areas, with the col- 
lateral growth of expensive branch 
office systems, and for the bidding 
up of commissions by non-board 
companies. 

If fire insurance executives are 
talking about reducing the acquisi- 
tion cost and field supervision ex- 
nense ratios, let them come right out 
and say where they think these re- 
ductions should take place. If they 
say they can’t reduce other expense 
let them take a look at the other 
ratios and note that manv companies 
operate at far below the average 
expense in all columns. Don’t charge 
the agents with being responsible for 
the high cost of doing business when 
there are so many small and ineffi- 
cient companies contributing to the 
averages that could reduce their 
expenses to the level of the most 
efficient companies. 


Loss and Expense Ratios 


Mr. Dent said “Don’t think you 
as agents are not more interested in 
loss and expense ratios than in your 
own commission ratio.” Indeed we 
are interested in them. Most of all 
we are interested in what goes in 
them. 

The Insurance Commissioner of 
New York has demanded a uniform 
accounting law, primarily because 
he says there is no uniformity in 
accounting as between companies 
and therefore he cannot gather re- 
liable data upon which to base his 
decisions on rate regulation, espe- 
cially as to expense ratios. Different 
companies keep their books differ- 
ently and charge similar expenses to 
different accounts. 

As long as this goes on, basing 
opinions on published average ratios 
is a fallacious business. A uniform 
accounting act is useless unless 
adopted by all States, otherwise each 
State may have its own idea of re- 
quiied uniformity, with more con- 
fusion resulting than before. 


Five Questions 


I would like to ask anyone who 
thinks a 20% commission on fire 
insurance is excessive or should be 
reduced to say so. I would also like 
the answers to the following ques- 
tions: 

1.How much of the alleged exces- 
sive acquisition cost is caused by 
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payment of excess commissions in 
excepted cities ? 

2. How much is caused by pay- 
ment of excess scales by non-board 
stock companies ? 

3. How much is accounted for by 
over-riding commissions paid to 
general agents, that should be 
charged to management or field su- 
pervision expense ? 

4. How much is caused by the ex- 
cessive cost of branch office opera- 
tion? 

5. How much is caused by pay- 
ment of commissions to non-policy 
writing or part-time agents over and 
above what they actually earn? 


Up to Insurance Executives 


If it is the broad question of re- 
ducing average over-all acquisition 
cost ratios rather than a question 
of “downward revision” of all com- 
missions, the fire insurance execu- 
tives should make it clear. And they 
should first correct their own ac- 
counting practices so as to give us 
the answers to the above questions. 
They are disturbing their agents 
needlessly with this agitation. 

I do not believe state or national 
agents’ organizations are going to 
create an issue over reduction in 
acquisition cost through revision of 
excepted city scales or if non-board 
companies reduce their scales to the 
level of board companies in ordinary 
territorv, provided they amend their 
accounting practices by ceasing to 
charge expenses that are manage- 
ment expenses against agents’ com- 
missions. And provided further they 
clean their house in the matter of 
indiscriminate appointment of in- 
competent agents. 

But the agents are not going to 
be the goat in any witch hunt to 
place blame for what is the matter 
with the stock insurance business. 
The real blame rests with the com- 
panies, fleets, branch and service of- 
fices thereof, who have inflicted on 
the public and the industry a huge 
number of so-called agents who are 
giving the agency svstem a_ bad 
name. 


One Gigantic Weakness 


Mr. Dent said “Evidently there is 
some gigantic weakness in the insur- 
ance business as practiced by the 
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stock companies and the agency sys- 
tem.”” I say to Mr. Dent there cer- 
tainly is a gigantic weakness and it 
is the practices of the companies in 
agency appointments. 

We legitimate _service-giving 
agents are attacked and threatened 
with reductions in our commissions 
because so many of the so-called 
agents the companies have appointed 
fail to earn their commissions. 





It is said we should consent to a 
reduction in commissions because it 
will drive so many of these parasites 
out of the business; that we will in- 
herit what they formerly controlled 
so our total income will be the same 
on a larger volume even with re- 
duced commission rates. 

I say that is an asinine approach 
to the matter because we would be- 

(Continued on the next page) 
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come so bankrupt during the time it 
would take for the discouraged in- 
competents to quit the business, we 
would never see our businesses live 
to enjoy the predicted millenium. 


Which Comes First? 


It is the old story of which comes 
first, the chicken or the egg? The 
companies created the Frankenstein 
monster of multiple agency appoint- 
ments that is destroying the agency 
svstem. Let them destroy the mon- 
ster first, for it is entirely within 
their control to do so. 

Then, after the legitimate service- 
giving insurance agents are relieved 
of the burden of having to devote 
most of their time to protecting their 
business against the raids of these 
termites, perhaps their financial posi- 
tion may be such as to warrant dis- 
cussion of general over-all reduc- 
tions in acquisition cost ratios. But 
there is no sense in the companies 
advocating measures which, if put 
into practice, would kill the goose 
that lays the golden egg for them. 

In finishing up this discussion of 
the fire insurance phase of the ques- 
tion I should mention one point on 
which some agents are very vulner- 
able. Mr. Dent mentioned it but I 
said the same thing in print long 
before he did. 


Competitive Practices 


I mentioned that often non-board 
fire companies are responsible for 
upping acquisition cost rates by of- 
fering higher commissions to attract 
preferred business. However, some- 
times this works in reverse. They 
cut rates by cutting commissions and 
some agents to secure competitive 
advantage ratewise over their fellow 
agents are glad to accept much lower 
commissions on the theory half a 
loaf is better than none and other- 
wise they would lose the business 
entirely. 

It is often these same agents who 
vell the loudest when their bureau 
companies propose to do likewise in 
order to compete with the non-board 
or mutual companies. This is not 
limited to the fire insurance business 
as it also happens in casualtv. Such 
agents are in a highly inconsistent 
position. 


We have had no casualty company 
executives talking publicly about 
commission reductions. Possibly 
they are smarter than their fire in- 
surance brethren even though they 
may be thinking about it. : 


Casualty Position 


Mr. Rupprecht the seven 
year average commission ratio in fire 
insurance, 1937-43 inclusive 
2 while in casualty lines (ex- 


Says 


was 
27.60% 
cluding accident and health insur- 
ance written by life insurance com- 
panies) it was 19.42¢¢. 

There are no excepted cities in the 
casualty and suretv business. Can 
this account in part for the substan- 
tial difference? The large volume of 
compulsory workmen's compensa- 
tion insurance, produced at low com- 
missions, probably has a lot to do 
with it. 

However, even in the casualty and 
surety business it is common knowl- 
edge to all of us that there are vic- 
ious competitive practices existent 
which cause acquisition cost ratios 
to rise. 


General Agency Sales 


Chief of these is the payment of 
regional or general avency scales to 
agents performing no regional or 
general agency functions. Frankly 
the acquisition cost rules, or volun- 
tary compliance with them, has 
broken down. It has degenerated into 
a mad scramble of too many com- 
panies in the field to buy the business 
controlled by agents. Should the 
agents be blamed for taking what the 
companies offer them? 

Another common practice is the 
payment of general agency scales by 
branch offices, leaving no increment 
whatsoever in the premium dollar to 
cover field supervision expenses of 
the branch offices. Again, published 
ratios are subject to being viewed 
with suspicion because nobody 
knows where some of these branch 
office expenses are buried. 


The Selling Process 


Many comnany executives do not 
seem to realize what the selling proc- 
consists of. Let them reduce 
commissions and the result will be 
to drive many good agents out of 
the business as well as many incom- 


ess 
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petent agents. Insurance must be 
sold. It is not bought except on the 
higher levels. 

Without the agents the production 
of the profitable personal insurance 
business would fall drastically, El- 
mer Salzman, recently said “Cutting 
commissions doesn’t increase sales, 
it discourages the salesmen.” 

Mr. Rupprecht said “Actually the 
only two persons who ought to de- 
cide what the correct commission 
allowances should be are the pro- 
ducer and the representative of the 
company for whom he will act, and 
no one else.” This does not jibe with 
our experiences in the past, does it, 
when despite the fact that we held 
written and signed contracts, we 
have received peremptory notices 
from our companies that on and af- 
ter a certain date our commission 
rate on some kind of policy was re- 
duced. 


Eliminate the Parasites 


Tremendous reduction in over-all 
acquisition cost ratios can best be 
accomplished by the early elimina- 
tion of the many parasite agents who 
do not earn their commissions and 
to do whose work the companies 
have to pay two men, the agent and 
a special agent. Reduction in over-all 
expense ratios can best be accomp- 
lished by the early merger of many 
of the companies in the field, which 
inturn would partly solve the agency 
appointment problem. 

In studying this problem, even be- 
hind closed doors, we hope that the 
company executives appreciate the 
fact that the “take-home” pay of 
insurance agents has in many in- 
stances been already drastically re- 
duced. That we are already operat- 
ing under reduced commission scales 
on many all-risk or combination 
forms, the sale of which has grown 
tremendously. 


Agent's Position 


They must realize that although 
our income has remained static, ex- 
cept for temporary increases in busi- 
ness due to the war, our expenses 
have increased tremendously. Graded 
scales of commissions have cut our 
income. Whether graded scales on 
large risks in the fire insurance busi- 
ness will come about, I do not know. 


FOR OCTOBER, 1945 


3ut if it does then something must 
be done to compensate us for the 
excessive cost of handling the small 
business. It is a poor rule that does 
not work both ways. We have been 
operating in an era of rising costs 
which will continue. 

If the company executives are go- 
ing to worship ratios let them exam- 
ine with care the analysis of agency 
expenses published by the National 
Association of Insurance Agents in 
1941. I would be the first to admit 
that there are many inefficiently op- 
erated insurance agencies just as 
there are inefficiently overated com- 
panies. But the principle of the thing 
is that agents’ remuneration must 
be both sufficient to cover all operat- 
ing expenses and produce a reason- 
ably attractive profit, otherwise there 
is nothing to keep the agent in busi- 
ness. 


Governing Principles 


In conclusion I would suggest sev- 
eral additional principles that should 
always govern the consideration of 
agency commissions, namely : 

1. Remuneration should be gov- 
erned by services performed, not by 
size of volume, accident of location 
or classification of business. 

2. The principle of agents sharing 
the underwriting profit, for which 
the business they produce is respon- 
sible, should be universally recog- 
nized. 

3. The agents should be recog- 
nized as partners in the insurance 
business and treated by the com- 
panies as such, not as employees or 
servants of executives with dicta- 
torial tendencies. 

4+. There should be no closed-door 
studies of problems effecting the 
agents without their participation. 

5. There should be no more con- 
ferences called with agents for the 
purpose of imparting decisions pre- 
viously and secretly arrived at by the 
companies. 

6. The practice of arbitrarily no- 
tifying agents that written contracts 
held by them containing mutual 
agreements on commissions will no 
longer be considered binding upon 
the companies in certain particulars 
is illegal and must cease. 


From an address before the New England 
Advisory Board. 
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Over $37,500,000.00 paid to dis- 
abled policyholders or their bene- 
ficiaries. 
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Women, these days, are taking a 
more active role than ever in the 
business world. Are you equipped 
to protect their liberal incomes? 
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North American leads the field in 
providing full coverage Accident 
and Sickness Insurance for working 
women. It is an especially salable 
plan that can be written in units 
costing as little as $3.00 a month. 


wre 


If you ave willine to work, the 
North American has a place for 
you in its sales organization. Ex- 
perience in Disability Insurance 
selling is not absolutely necessary. 


wey 
Write us. Let us tell you about the 


“North American Way” of building 
a permanent business for yourself 
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George Manzelmann, President 
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FINANCE COMPANIES 
AUTO 


ECONVERSION in the auto- 

mobile field is ahead of schedule 
with 500,000 new cars expected by 
the end of the year (double the 
earlier predicted rate) and an esti- 
mated 4,000,000 scheduled for 1946. 
There is already talk of abandoning 
the rationing of new cars. Automo- 
bile finance companies have long 
been laying careful plans to recap- 
ture their dominant position in this 
field with new retail time-sales plans 
including features never before 
available to time-payment car pur- 
chasers. 

The Commercial Investment 
Trust Financial Corporation 
(C.1.T.) is adding to its nearly 200 
branch office network and plans to 
double its field staff. Some time 
ago it arranged a $400,000,000 line 
of bank credit and expects to ex- 
perience the largest volume of busi- 
ness in its 33-year history, accord- 
ing to Arthur O. Dietz, president. 
He indicated that the expected 


PREPARE FOR RECORD 
SALES 


larger volume will enable his com- 
pany and its subsidiaries to reduce 
installment costs and rates on their 
“package service” which includes 
‘complete insurance protection.” 

The Commercial Credit Company 
(C.C.C.) has just announced a cut 
to 3% from the pre-war rate of 
4% on automobile dealers’ purchases 
of new vehicles from manufacturers 
and indicated that new retail time- 
sales plans were being formulated. 

The Morris Plan Corporation of 
America, large industrial loan or- 
eanization, has been negotiating for 
a controlling interest in several in- 
surance companies in an effort to 
secure a fire insurance company and 
a casualty insurance company to 
supplement the postwar automobile 
and other financing plans of its sub- 
sidiary, American Installment Credit 
Corporation. Plans of this group are 
based on operations in conjunction 
with more than 1,000 banks through- 
out the country. 
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abreast with these changes. 


“St. Paui” 


experienced, friendly assistance. 


prestige. . 


payment of ‘ust claims. 






So y TELA e 
INDEMNITY COMPANY eZ 


ST. PAUL, MINN. 





GOOD JUDGEMENT 


Thinking men are planning for the change 
from war to peace. Many changes are 
taking place in the insurance business, and 
agents need companies which are keeping 


field men are well trained to 
get in and “pitch” wherever and whenever 
thay can be helpful . . . and it’s just a case 
of good judgment to avail yourself of their 


An affiliation with the “St. Paul'’’ Group affords much more than 
. it affords an exceedingly pleasant and profitable business 
association with Companies that are recognized leaders in streamlined 
coverages and well known for their financial stability and prompt 





‘SURANCE COMPANY 
OT PAUL MINK 


























AND MARINE A Sara 


Insurance (\xCompany 








68 


CONFLICTING PREMIUM 
TAX DECISIONS 


EST cases that will eventually 

reach the United States Supreme 
Court to determine the legality of 
state premium taxes on out-of-state 
companies are being decided in the 
lower courts. So far the decision 
gives every evidence of a continua- 
tion of the state of confusion grow- 
ing out of the S.E.U.A. decision. 

Indiana’s 3% premium tax on 
foreign companies has been held 
illegal by a 3 to 2 opinion in a case 
brought by the Prudential Insurance 
Company to recover 1944 premium 
taxes. The majority opinion held 
that the tax discriminates unconsti- 
tutionally against foreign insurance 
companies. 

In Michigan, where the Prudential 
and the Massachusetts Mutual Life 
sought an injunction to prevent col- 
lection of taxes on 1944 business 
on the grounds that the tax law was 
unconstitutional, the state law was 
upheld. The court held that the 
state legislature had a right to clas- 
sify for tax purposes and that the 
record of growth over the past 20 
years between domestic and foreign 
companies clearly indicated that the 
tax differentiation had not operated 
to the prejudice of foreign com- 
panies. 


ASSOCIATION ADDS TO 
PUBLICITY STAFF 


PPOINTMENT of Eric De- 

vine to the Division of Informa- 
tion and Publications of the Asso- 
ciation of Casualty and Surety 
Executives has been announced by ¢ 
J. Dewey Dorsett, general manager. 
Mr. Devine will handle publicity and 
assist Harold K. Philips, director of 
the division. 

Mr. Devine has done newspaper 
work in Ohio, Louisiana and New 
York, and was recently with the 
Overseas Publications Bureau of the 
Office of War Information. He 
received a Master’s degree from 
Columbia University in 1927. His 
experience includes terms with 
Doubleday, Doran & Company and 
Shell Oil Company. He has con- 
tributed to national magazines and 
is the author of three books. 
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It’s just a way of suggesting to you that a distant object. such as an ocean- 


going cargo ship, can be very close to your own business horizon. 


Your nearby factories, warehouses and other businesses which are con- 


cerned with domestic and foreign waterborne shipments are also concerned 


with the insurance on those shipments. When such cargoes originate in your 


own city you are in the best position to arrange the insurance on them. 


HEAD OFFICE 
EASTERN DEPARTMENT 
116 John Street, New York 7, New York 


AND 


An affiliation with the Marine Office of America will lend added weight to 


° your solicitation for you are placing the risk with one of the leading marine 


WESTERN DEPARTMENT 
Insurance Exchange Blidg., Chicago 4, Ill. 
. 

SOUTHERN DEPARTMENT 
Canal Building, New Orleans 12, La. 
° 
PACIFIC DEPARTMENT 
340 Pine Street, San Francisco 4, Cal. 


NORTHWESTERN DEPARTMENT 
Colman Building, Seattle 4, Wash. 





ALL CLASSES OF OCEAN AND INLAND MARINE 


underwriting organizations. 


MARINE OFFICE 


of AMERICA 


INSURANCE 
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S till Pioneering 


in our 100” Year 


The American Agency System faces a serious prob- 
lem. Automobile insurance is a big business. In 1941, 
the last normal year before the war, stock insurance 
companies wrote nearly $600,000,000 worth of 
automobile policies. 


Yet when automobiles are again manufactured, 
agents are in danger of losing, to various automo- 
bile finance plans, a high percentage of the physical 
damage insurance and possibly a considerable 
amount of casualty coverage as well. 


Fortunately, the growing interest of local banks 
in the financing of consumer car purchases suggests 
a way in which agents can meet this competition. 


The booklet illustrated above, “How to Hold 
Your Automobile Business,” presents a practical 


lem of controlling the insurance on financed cars. 
Bank, car buyer and agent all benefit from this 
plan. . . reason enough to justify its vigorous sup- 





Pow Te hold your 
AUTOMOBILE 
BUSINESS 


and detailed plan that may solve the agent’s prob- ° 









port by every local agent, if only as a matter of 
self interest. 


The preparation of this booklet, designed to pro- 
mote and protect the interests of the American 
Agency System, is but another evidence of the pio- 
neering activities of this Company, and its affili- 
ates, through a century of service. Copies are avail- 
able to any agent on request. 


| ROYAL 


COMPANY 
LIMITED 


ROYAL INSURANCE 
COMPANY L® 


NEW YORK 














150 WILLIAM STREET 







































PROTECTIVE INDEMNITY COMPANY , 


A NAME IDENTIFIED WITH EFFICIENT SERVICE AND PROMPT CLAIM PAYMENT; 
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HEN is a collision not a 
collision or, rather, under 
what circumstances may an 


automobile fire policy, which ex- 
cludes loss caused by collision of the 
insured automobile with another ob- 
ject, cover just such a loss. 

Sixteen judges of four New York 
courts struggled with this question. 
Though the amount involved was 
small, the case went all the way up 
from the Municipal Court, our court 
of lowest civil jurisdiction, through 
three appellate courts (by special 
permission) to the Court of Appeals, 
our court of last resort. Everyone 
of the appellate courts was divided 
in its opinion. (Tonkin vs. Cali- 
fornia Insurance Co., 294 N.Y. 326, 
62 N.E. (2d) 215.) 








The Facts 


The Court of Appeals succinctly 
stated the facts as follows: 

“For purposes of this controversy 
it is undisputed that while the plain- 
tiff was driving his car * * * in the 
city of New York * * *, he no- 
ticed that his car was ‘smoking and 
burning under the dashboard.’ As 
he attempted to get his vehicle under 
control by applying the brake and 
pulling over to the right side, a gust 
of smoke came up from the dash- 
board, and he collided with an- 
other vehicle which was standing 
still waiting for the traffic signal to 
change. The plaintiff's vehicle was 
damaged to the extent of $515.30, 
divided into a fire loss of $38 and a 
collision loss of $477.30. 

The plaintiff had insured his au- 
tomobile in the defendant company. 
The defendant concedes the fire loss 
but disclaims liability for that por- 
tion of the damage resulting from 
the collision on the ground that it 
was not covered by its policy. The 
policy of insurance contained, among 
other things, a coverage clause in 
the following language: 

‘Coverages (as_ hereinafter 
fined ) 

‘A. Comprehensive—Loss of or 
Damage to the Automobile, Except 
by Collision but including Fire, 
Theft and Windstorm. 


de- 


DEN 
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‘( Subject to the limits of liability, 
exclusions, conditions and _ other 
terms of this policy.) 

‘Coverage A — Comprehensive — 
Loss of or Damage to the Automo- 
bile, Except by Collision 

‘Any loss of or damage to the 
automobile except loss caused by 
collision of the automobile with an- 
other object or by upset of the au- 
tomobile or by collision of the auto- 
mobile with a vehicle to which it is 
attached. * * *°” 


The Decision 


The trial court gave judgment for 
the fire damage alone ($38), reject- 
ing plaintiff’s claim that he was en- 
titled to the collision loss as well 
($477.30). Upon appeal, the Apel- 
late Term of the Supreme Court 
(divided two to one) affirmed the 
lower court. The Appellate Division 
of the Supreme Court (divided four 
to one) affirmed the Appellate Term, 
and the Court of Appeals (divided 
five to two) reversed all the lewer 
courts and directed judgment in 
favor of the plaintiff for the entire 
loss. 


The Law 


Analyzing and discussing the 
problems involved, the Court said: 

“The language of this policy pre- 
sents a novel question of construc- 
tion. In attacking the problem we 
are not unmindful of the well settled 
principle ‘that if a policy of insur- 
ance is written in such language as 
to be doubtful or uncertain in its 
meaning, all ambiguity must be re- 
solved in favor of the policy holder 
and against the company.’ (citing 
cases) We know of no better guide 
in a situation of this sort than ‘the 
reasonable expectation and purpose 
of the ordinary business man when 
making an ordinary business con- 
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tract’ * * * . Applying this general 
principle it is reasonable to suppose 
that the plaintiff in purchasing in- 
surance for his automobile sought 
coverage against the named risks 
and that the fair meaning and use 
of the word ‘comprehensive’ in- 
cluded those damages which an ordi- 
nary individual would reasonably 
and naturally regard as incidental 
to or flowing from the hazard in- 
sured against. 

The policy language is definite 
enough to exclude loss when colli- 
sion is the primary and exclusive 
cause, and it would do so here ex- 
cept for the fact that fire—the haz- 
ard insured against—was the factor 
causing the driver to lose control 
of the vehicle and was so closely as- 
sociated with it in point of time and 
character as to constitute the proxi- 
mate producing cause of the colli- 
sion.” 


Similar Cases 


The court, saying that it knew of 
no better guide in a situation of this 
sort than “the reasonable expecta- 
tion and purpose of the ordinary 
business man when making an ordi- 
nary business contract,” cited nu- 
merous cases, among them, Bird v. 
St. Paul F. & M. Ins. Co., 224 N.Y. 
47, 120 N.E. 86, 13 A.L.R. 875. 
There, the Court of Appeals held 
that under the peculiar circum- 
stances of that case, explosion dam- 
age to a vessel following fire was 
not covered by a marine policy. This 
loss arose out of the famous “Black 
Tom”’ explosion. 

(Continued on the next page) 










RHODE ISLAND 


A Small State with an 
Impressive Background 


@Ida Lewis of Newport received 
world-wide fame by helping her 
mother keep Lime Rock Light in 
Newport Harbor, after the Keeper, 
her father, became ill. At 15 years, 
she learned to hand!e a boat under 
all weather conditions, by taking 
her younger brothers and sisters to 
school on the mainland. After her 
parents’ deaths she held the position 
of Keeper for the rest of her life, and, 
although small and underweight, she 
made many daring rescues which 
brought her honors and medals and 
the title of “The Grace Darling of 
America.” Following her death in 
1911 Lime Rock Light was given her 
name. 


e The Rhode Island Insurance 
Company learned early in its career 
that all sailing cannot be done in 
fair weather; that the most useful 
experience is built up during the 
stormy periods. 





RHODE ISLAND 
Dasurance Company 


PROVIDENCE « RHODE ISLAND 
Progressive in Outlook 
Conservative in Management 
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Automobile Collision—Continued 


“On the night of July 30, 1916, 
a fire broke out from some unknown 
cause beneath some freight cars in 
the Lehigh Valley Railroad Com- 
pany’s freight yards at Black Tom 
in the harbor of New York. The 
cars were loaded with explosives, 
and after the fire had burned at least 
thirty minutes, the contents of the 
cars exploded. This explosion 
caused another fire, which in turn 
caused another and a much greater 
explosion of a large quantity of 
dynamite and other explosives 
stored in the freight yard. The last 
explosion caused a concussion of 
the air, which damaged plaintiff’s 
vessel about 1000 feet distant * * *. 
No fire reached the vessel, the dam- 
ages being solely from the concus- 
sion caused by the second explosion. 
The question is whether the loss is 
covered by the policy * * *. 

There is no doubt that when fire 
spreads to an insured building and 
there causes an explosion, the in- 
surer is liable for all the damage 
* * * We assume that, in the ab- 
sence of some exception in the pol- 
icy, a like liability follows when an 
explosion caused by fire occurs in 
the neighboring buildings * * *. 
But the question here is whether 
space is a factor in the solution of 
the problem.” 

Judge Cardozo, who wrote the 
opinion, discussed many cases bear- 
ing upon the question of proximate 
cause and said: 

“The case comes, therefore, to 
this: Fire must reach the thing in- 
sured or come within such proxim- 
ity to it that damage, direct or in- 
direct, is within the compass of rea- 
sonable probability. Then only is 
it the proximate cause because then 
only may we suppose that it was 
within the contemplation of the con- 
vat. © 

It may be said that these are vague 


% tests, but so are most distinctions of 


degree. On the one hand, you have 
distances so great that as a matter 
of law the cause becomes remote; 
on the other, spaces so short that 
as a matter of law the cause is prox- 
imate. * * * 

In this case the facts are not dis- 
puted. The inferences to he drawn 
from them are not doubtful. The 
damage was not a loss bv fire within 
the meaning of the policy.” 

Another case cited bv the court 
was Wheeler v. Phenix Ins. Co., 203 
N.Y. 283, 96 N.E. 452. 38 L.R.A. 
N.S. 474, where the Court of Ap- 
neals held that “when a negligent or 
hostile fire exists within the insured 
premises and an exploston results 


therefrom under such circumstance 
as to constitute the fire the proxi 
mate cause of the loss and the ex. 
plosion merely incidental the com. 
pany becomes liable upon its policy 
for the loss resulting therefrom.” 
That case involved explosion of dust 
in a grain elevator following a fire 

The court also cited Bolling y 
Northern Ins. Co., 280 N.Y. 510, 19 
N.E. (2d) 920. That case involved 
an automobile theft policy. 

“The policy contained a compre. 
hensive clause against any loss of 
or damage to the automobile except 
that defendant was not to be liable 
for loss caused by collision, and it 
specifically provided that damage 
resulting from theft should not be 
deemed a loss caused by collision. In 
the event of theft, plaintiff was re. 
quired to give notice to defendant 
in addition to notifying the police 
authorities immediately * * *, 

Plaintiff's automobile was stolen 
on the night of November 20, 1936, 
and shortly before midnight she 
notified the police. ABout three hours 
later a policeman found the automo- 
bile abandoned on a highway and 
recognized it as one for which an 
alarm was outstanding. While the 
policeman was driving the automo- 
bile to the police station, it was 
damaged as the result of a collision. 
Defendant disclaimed liability on the 
ground that when the policeman 
took possession of the automobile 
the theft was at an end and that 
therefore the damage sustained was 
not damage from theft but due 
solely to collision. When the police- 
man found the automobile, defend- 
ant had not yet learned of the theft.” 

The Court of Appeals affirmed the 
Appellate Division which said, 

“We deem that the theft had not 
ended, within the meaning of the 
policy, at the time that the collision 
occurred. If the defendant intended 
to cover only phvsical damage while 
the car was being driven by the 
thief, it could have said so in plain 
language. * * * We think that the 
intention of the parties, as expressed 
by the present contract, was that a 
loss such as the one sustained herein 
should be deemed one ensuing from 
theft.” 

It may well be that had the Court 
of Appeals ruled on this question 
before the Appellate Division, 
Fourth Department, considered it, 
the latter’s ruling would have been 
otherwise in the case of Shahin v. 
Niagara Fire Ins. Co.. 265 App. Div. 
397, 39 N.Y.S. (2d) 887. 

In that case, the plaintiff was 
covered by a comprehensive (all 
risk) coverage automobile policy in- 
suring him against loss or damage 
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from the perils specifically insured 
— a 

The plaintiff drove to a picnic 
ground, parked his car, turned oft 
the ignition, removed the key and 
left the car in gear, unlocked and 
unattended. 

“A six year old boy * * * with- 
out the assured’s knowledge or con- 
sent, entered the automobile, started 
the motor with the result that the 
car moved forward with considerable 
speed, across a field, the boy was 
thrown out and the car finally 
crashed into a tree causing damage 
to itself. The assured gave imme- 
diate notice of the accident to the 
defendant. The defendant denied 
liability rendering service of proofs 
of loss superfluous and this action 
was timely brought to recover the 
damages sustained in the collision.” 
(The opinion does not indicate how 
the boy started the motor with the 
ignition turned off and the key re- 
moved. ) 

The defendant set up an affirma- 
tive defense that the loss was caused 
by collision and as such was specif- 
ically excluded under the policy. 

The court said, 

“The plaintiff was insured against 
‘direct loss or damage from the 
perils specifically insured against 





herein’ subject, however, ‘to all the 
provisions, exclusions, conditions 
and warranties contained in this pol- 
icy.’ While the action of the child 
in starting the car, doubtless, was a 
risk covered by the policy and the 
collision of the car with the tree 
causing damage to the car was a 
direct consequence of the act of 
starting the car, nevertheless, the 
plaintiff cannot recover for the loss 
because damages suffered in a col- 
lision, however caused, were ex- 
cluded under any reasonable inter- 
pretation of the policy. * * * We 
think that collision damage is ex- 
cluded by the clear provisions of 
the policy even if such damage were 
caused by a risk covered by the 
policy. If the car had sustained any 
damage due to the action of the boy 
in starting it, other than the colli- 
sion, the plaintiff, doubtless, could 
have recovered for such damage. 
The plaintiff, however, makes claim 
for no such damage. * * *” 

This is just another of the many 
cases with which claims men are so 
frequently confronted, where al- 
though only trifling amounts are 
involved, troublesome questions of 
law arise which cause wide diver- 
gence of judicial opinion. Here, in 
a $500 case, three appellate courts 
studied the problem and none of 
them could reach unanimous agree- 
ment. 








WHAT WILL YOU TELL VETERANS 
ABOUT THEIR 
NATIONAL SERVICE LIFE INSURANCE? 
* 


Your clients returning from service, and their parents, 
will ask you about National Service Life Insurance. The 
Connecticut Mutual Life offers you a booklet that will 
answer these questions: 


What are the plans to which this life insurance may 
be converted? 


How soon after discharge must a veteran convert his 
insurance to a permanent plan? 


How may lapsed life insurance be re-instated? 
What are the premium rates for each type of insurance? 


What are the guaranteed values? — cash value, paid 
up and extended insurance? 


Who may be beneficiaries, and how may a beneficiary 
be changed? AED 


What are the provisions for and amounts of installment 
payments to beneficiaries? 


These and many other important questions are 
answered in a booklet, published by the Veterans’ 
Administration, called “Continuance of National Serv- 
ice Life Insurance,” which the Connecticut Mutual 
Life is offering free to general insurance men. It is a 
clearly written, 24-page, well-indexed, helpful book- 
let that will be invaluable to you when your clients 
or friends question you on this subject. Complete the 
coupon below and send for your free copy TODAY. 


INSURANCE COMPANY 
HARTFORD CONNECTICUT 
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Connecticut Mutual Life Insurance Company 
Hartford, Connecticut 


Please send me, without cost or obligation, the Veterans’ 
Administration booklet, “Continuance of National Service 
Life Insurance.” 
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FINANCIAL STATEMENT 
June 30, 1945 


ASSETS 
BONDS (Amortized Values): 
United States Government ; $10,149,888.48* 
Political Subdivisions of States 63,419.49 
Railroad .... 50,942.02 
TOTAL BONDS .. : mates ; S ats $10,264,249.99** 


STOCKS (Market Values): 
Preferred—Railroad, Public Utility, Industrial and Miscellaneous. $ 276,053.00 


Common—Railroad, Public Utility, Banks and Industrial 497,930.00 
I ies. 2 coh gw eg ca. pease b mas Bolus ween sane 773,983.00 
Investment in Bituminous Fire and Marine Insurance ‘Company 350,000.00 
Cash . . : : ‘ |,822,169.38 


Premiums in Course of Collection less than 90 days due 799,729.64 
Accrued Interest on Bonds . ee Die aan ae Pasa Oe tn, APES AE - , 29,658.24 


atabars sens Lave sipatee pias _HARA O38 


TOTAL ADMITTED ASSETS ...... 


Reserve for Claims ............ Se eee ee ee ....  $ 7,097,974.37 
Reserve for Unearned Premiums . eS ere popes 2,819,022.57 
Reserve for Unpaid Dividends .. as ue = — : ee 66,989.04 
Reserve for Taxes and Reinsurance .. ; ats ren 787,618.91 
Reserve for Commissions and Other Expenses 544,847.11 


Other Liabilities ............. eae see ; ee ete 30,577.47 


TOTAL LIABILITIES . sess tats Sig ee sevisescace 00 SS7 029047 
Capital Stock ...... Sis ore $ 1,000,000.00 


LS eee Beene tes ane tescccescssesss (Hj@QRO00:60 
Voluntary Contingency Reserve Se Aine ernie ee eee a 692,760.78 


SURPLUS AS REGARDS POLICYHOLDERS ........................ 2,692,760.78 
TOTAL LIABILITIES, CAPITAL AND SURPLUS oe ~ $14,039,790.25 





* United States Government Bonds carried at $369,395.15 in the above statement are deposited as required by law. 


** Market value of bonds $320,194.53 in excess of above amortized value. 


United States Government Bonds and Cash represent more than 85% of the Total Admitted Assets. 
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HY is Accident and Health 
insurance called “primary n- 
surance” ? 

While I can’t recall having heard 
Accident and Health insurance re- 
ferred to as “primary insurance,” I 
should imagine the reason for so 
designating it would be the fact that 
it is “income protection.” That is, it 
protects the insured’s ability to work 
and earn an income. On one’s in- 
come depends the continuation of 
one’s way of living. 

We insure our homes and furni- 
ture against loss by fire. We insure 
our automobiles and other valuable 
possessions, and it naturally follows 
that we should insure the income 
which enables us to purchase and 
maintain these possessions, and also 
protect ourselves against sudden and 
unforeseen extra expense of hospital 
bills, nurses’ fees, medical bills, etc., 
which might otherwise render us un- 
able to meet ordinary living ex- 
penses, or expenses of running a 
business. 

In other words, Accident and 
Health insurance should be a “first” 
in making up a program of recom- 
mendations as to a prospect’s insur- 
ance needs. 





Rate Factors 


What factors enter into the rate 
for Accident and Health insurance? 
Occupation and age and sex of 
the applicant and type and amount 
of indemnity required to meet his 
needs. In rating a risk, it is first 
necessary to know the complete oc- 
cupation and nature of duties, the 
age of applicant, the sex, and then— 
the form of coverage best suited to 
his or her needs, and amounts to 
which earnings of applicant would 
ms | cntitle him. 


FOR OCTOBER, 1945 
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EDITOR'S NOTE 


During the 1944-1945 school year, the Educational Division of the 
National Association of Insurance Agents (80 Maiden Lane, New 
York 7, N. Y.), based its written examination for the Accident and 
Health Insurance course on the following ten questions. The answers 
shown, judged by the graders to be correct, have all been taken from 
papers turned in by NAIA students. 


Standard Exclusions 

Name at least half of the exclu- 
sions of the standard policy dis- 
cussed in your class. 

Exclusions: Hernia, bacterial in- 
fections, losses sustained while a 
member of armed forces, acts of 
war, accidents while participating 
in aerial navigation, suicide or acts 
causing loss while insane. 


Define Disability 


Define “total disability,” “ partial 
disability” and “dismemberment,” as 
used in Accident policies. 

By “total disability’ as used in 
our Accident policies, we mean in- 
ability to perform any and every 
duty of the insured’s occupation for 
the first 52 weeks and after that, 
inability to engage in any occupation 
for wage or profit. 

By “partial disability” we mean 
inability to perform one or more 
important daily duties of the in- 
sured’s occupation. 

Dismemberment means the loss of 
both hands, both feet, or the loss of 
one of them, or a combination of 
hand and foot, or hand or foot and 
sight of one eye. For such losses a 
schedule of lump sum payments ap- 
pears in the policy, together with 
description of the conditions under 
which such losses will be paid. 


Optional Indemnities 


What are optional indemnities in 
Accident policies and indicate that 
you understand the reason for same. 

By optional indemnities we mean 
certain sums which are usually of- 
fered if the insured so elects in writ- 
ing within a certain period—usually 
within 20 days from date of acci- 
dent, for certain fractures, disloca- 


tions and amputations listed in the 
schedule. The insured is given this 
option so that should he sustain one 
of the injuries which are described, 
and if he finds that his total or par- 
tial disability as a result of same 
will be negligible, it may be to his 
advantage to elect to accept the op- 
tional or elective indemnity in lieu 
of any other indemnity to which he 
might be entitled. For example, an 
office clerk with a fractured left arm 
might sustain no actual disability as 
far as his occupation is concerned, 
but could elect to accept a sizable 
amount under the optional clause. 


Insurability 
Why should any of the following 


have a bearing on insurability? 

1. Height and weight. 

2. Home environment. 

3. Insurance in excess of income. 

1. Height and Weight. Extreme 
height and overweight very often 
impair the agility of a person; they 
are often clumsy and more suscep- 
tible to accidents. Overweight peo- 
ple often have high blood pressure 
and are often more susceptible to 
disease. 

2. Home environment would have 
a bearing on moral hazard, and 
might also have a bearing on the 
physical condition of applicant, in 
the event of the presence in his 
home of a person who had a com- 
municable disease. A question on 
most applications: for this form is 
whether applicant has lived in the 
house with a person having tuber- 
culosis in the past few years. An 
unhappy marriage or other bad do- 
mestic conditions might make the 
risk questionable from a moral 
standpoint. 

(Continued on the next page) 
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Quiz of the Month—Continued 


Change in Occupation 


3. Insurance in excess of income 


creates a bad moral hazard and a 
tendency toward malingering. Most 
companies restrict total amount of 
weekly indemnity to 80 per cent of 
the actual earnings of the applicant. 


Before the 
Typewriter 
Was Invented 


defense plant at about 
former salary. As his 






It’s been eighty years since Millers National Insurance Company 
was chartered to transact the business of fire insurance. 
charter was granted in 1865, three years before a momentous 
event in the history of business efficiency . 


That 


. the patenting of 


the typewriter by C. L. Sholes and C. Glidden. 


SERVICE 


Equipped for ef- 
fective service, these 
companies maintain 
an Inland Marine 
department geared 
to the progressive 


agents’ production 


and small lines are 
handled with equal 
facility, and back of 
each contract is one 
of our seasoned 
companies, known in 
the business for fi- 
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nancial sturdiness. 





In those pen-and-ink days, the foun- 
ders of Millers National patterned a 
policy of sound business judgment 
and security for the policyholder that 
still is the basis for all this institu- 
tion’s operations. The successive steps 
in developing the typewriter to its 
modern effectiveness were matched 
through the years by successive steps 
in the sound, steady growth of Millers 
National. 


Experience gained in eighty changing 
years — through conflagration and 
disaster, good times and bad—is back- 
ground for the stability of Millers 
National as this institution enters its 
second eighty years of continuing 
progressiveness and growth. Illinois 
Fire Insurance Company, founded 69 
years ago, has likewise woven experi- 
ence, financial stability, and business 
integrity into a pattern of service to 
the policyholder. 


MILLERS NATIONAL INSURANCE CO. 
ILLINOIS FIRE INSURANCE CO. 


HOME OFFICE: 


137 W. JACKSON BLVD., CHICAGO 


SERVICE HEADQUARTERS FOR ALERT AGENTS 
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Mr. Jones, formerly a store clerk, 
is now employed as a mechanic in a 
wice his 
insurance 


agent, what would you advise him 





to do about his present Acciden 
policy? 

His insurance should be rewritte, 
on the basis of his present occupa. 
tion and earnings. If his original 
policy contained the prorating pro. 
vision, he would receive only a frag. 
tion of the benefits under his polig 
in the event of injury. Also, at the 
more hazardous occupation, he prob- 
ably would not be entitled to the 
same form of contract. In am 
event, his coverage should be revised 
to meet his present needs, in order 
to avoid difficulty and misunder. 
standing in event of claim. 


Recreational Activity 


An accountant is injured while 
painting his house. Is his claim sub. 
ject to pro-ration under the term; 
of standard provision? Explain. 

No—because he was not engaged 
for wage or profit. An accident pol- 
icy permits the insured to engage in 
recreational activities and to per. 
form ordinary duties about his home, 
In this case the insured has not 
changed to a more hazardous occt- 
pation. 


Probationary Period 


Mr. Smith takes out a standard 
form Accident and Health policy 
on September 15, 1944. On Sep- 
tember 25 he is forced to stay home 
with an acute sinus condition. On 
October 1 he is forced to go toa 
hospital, where an operation ts per- 
formed to correct this condition. The 
company denies liability. Why? 

3ecause under the 15-day Proba- 
tionary Period, the company is not 
liable for any disease contracted or 
disability commencing within the 
first 15 days of the life of the policy. 


Hospitalization 


Mr. Blank has a standard form 
Accident and Health policy. He ts 
disabled for 30 days by an appendix 
operation. The policy has a 14 day 
waiting period for sickness. Does 
the increased benefit for hospitaliza- 
tion begin with the 15th day or the 
1st day of hospital confinement? 

The increased benefit for hospital- 
ization starts with the first day of 
such confinement. The Waiting Pe- 
riod does not apply to this provision 


of the policy. 
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BRITISH WAR DAMAGE 
CLAIMS 


AYMENTS for war damage to 
Tiaieiey by the British Govern- 
ment have now passed £270,000,000 
(more than $1,000,000,000) with 
many losses still remaining to be 
settled. More than 3,150,000 separ- 
ate claims have been filed of which 
1,400,000 represented London prop- 
erties. About 200,000 homes were 
reported as total losses and over 
24,000 factories were damaged or 
destroyed. Among other claimants 
were 7,000 churches, 8,300 schools 
and 1,400 hospitals. 


FIRE PREVENTION AWARDS 
ECOGNITION again will be 


accorded to mewspapers and 
radio stations that have achieved 
outstanding public service in fire 
prevention and protection. Invita- 
tions for the fifth annual National 
Gold Medal Awards competition, 
being conducted by the National 
Board of Fire Underwriters, have 
been mailed to all daily and weekly 
newspapers and all radio stations 
throughout America in tune with 
President Truman’s proclamation of 
Fire Prevention Week (October 7 


13). 


PROTECTION BUREAU CITED 


NDER-SECRETARY of War 
Robert P. Patterson paid tribute 
to the accomplishments of the Na- 
tional Bureau for Industrial Protec- 
tion because of its work in helping 
to protect American industry from 
fire and accident hazards during the 
war period. 

The Bureau, formed early in 1940, 
was a joint war-time contribution in 
which highly competitive insurance 
interests—stock, mutual and recip- 
rocal—cooperated successfully in a 
common cause. With the ending of 
the war on all fronts the National 
Bureau for Industrial Protection 


closed its operations as of Septem- 
ber 1, 1945. 


FOR OCTOBER, 1945 





WEST VIRGINIA FLEET 
RULING 


O FIRE insurance company is 
N now eligible for a license, either 
new or renewal, in West Virginia 
if such an applicant is a part of or 
a member of a fleet of fire insurance 
companies, unless all member com- 
panies of such fleet are licensed in 
the State. The department ruling 
was issued by Edgar B. Sims, State 
Auditor and Insurance Commis- 
sioner, who maintains “the best in- 
terest of the people of the State can- 
not be preserved if unlicensed mem- 
bers of a fleet continue to insure 
property located in West Virginia, 
thereby causing a loss to the State 
of the taxes on premiums and caus- 
ing a distortion of the premium and 
loss statistical reports upon which 
adjustment of rates are based.” 


Fleets Affected 


Many fleets are apparently af- 
fected by the ruling as a check of 
the latest listing of licensed carriers 
in West Virginia indicates that one 
or more members of the following 
groups are not licensed in the State: 
Chubb & Son, Corroon & Reynolds, 
Crum & Forster, Dubuque, Great 
American, London and Lancashire, 
Merchants, Meserole, Phoenix As- 
surance, Rhode Island, Scottish Un- 
ion, and Yorkshire. 





x * FIRE «x 


NEW YORK 


REINSURANCE 








PRIORITIES EXCLUSION 
CLAUSE 


ISCONTINUANCE of the use 

of the priorities exclusion clause 
in connection with business interrup- 
tion, rents, and extra expense insur- 
ance, adopted in March, 1944 to re- 
lieve insurance companies of liability 
resulting from Governmental re- 
strictions on buildings, has been an- 
nounced by the various rating or- 
ganizations. Policies written with- 
out this endorsement at substantial 
additions to the regular rates will be 
allowed pro-rata credits for the un- 
expired terms. 

The elimination of this clause was 
prompted by the release of materials 
ior civilian production, modification 
of Conservation Order L-41 of the 
War Production Board and the an- 
nouncement that controlled material 
plans will be abandoned by the end 
of 1945, 


FIRE RATE CHANGES 


EW fire insurance rates for cer- 

tain classes of property in West 
Virginia were announced effective 
September 17, after an analysis of 
the detailed experience of fire com- 
panies in that State over the five 
year period 1940-1944 inclusive. 

Revisions include both increases 
and decreases in rates depending 
upon the loss experience of the var- 
ious classes. Rates were materially 
advanced on coal mining properties, 
chemical plants, metal workers and 
schools which showed an abnormally 
high loss ratio. The increases range 
from 20% to 30% on coal mining 
properties while rates on chemical 
plants, metal workers and schools 
were raised 25%. 

Chief beneficiaries among the 
lower charges were the dwelling 
classifications, the rates for brick 
and frame dwellings, class 1-10 
towns, being reduced from 15% to 
3314%4%. The over-all reduction for 
these classes averages 20% and will 
produce savings for policyholders of 
about $400,000 annually. In addi- 
tion frame mercantile buildings were 
reduced 9% and electric power 
property (public utility) 5%. 








EMPLOYERS 
REINSURANCE 
CORPORATION 


J. B. ROBERTSON—PRESIDENT 


KANSAS CITY 


NEW YORK 
CHICAGO 
SAN FRANCISCO 
LOS ANGELES 
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HE FACTOR of Reinsurance 

will loom large in the solution 

of many problems which Cas- 
ualty underwriters will face in the 
post-war era now confronting Amer- 
ican business. The Employers time- 
tested service in this field will be 
continuously available. 
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ODERN fire protection for 
industrial plants, businesses 
and institutions is based on 
the military principle of providing 
a series of increasingly powerful 
defense lines, which can be brought 
to bear in succession against the 
enemy with a minimum loss of time. 
In this system of successive de- 
fenses, the first line is formed by 
workers who attack incipient fires 
with hand fire extinguishers. Rec- 
ords show that, where this line of 
defense is well organized, from 60% 
to 90% of all fires occurring on the 
premises are disposed of with trivial 
losses. Properly trained first-line 
workers do not, however, rely solely 
on their own fire-fighting ability but 
always turn in an alarm to summon 
the next line of defense whenever 
fire breaks out. 








Second Line of Defense 


With small establishments, this 
next defense line usually consists of 
the municipal fire department; but, 
where conditions permit, a specially 
trained workers’ fire brigade, organ- 
ized on either the departmental or 
the plant basis, is preferable because 
employees can reach the scene of a 
fire more quickly than firemen can, 








1945 
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Nt 


thus giving the fire less time to 
spread. As a rule, only one kind of 
fire brigade is needed by an estab- 
lishment, but both kinds may be used 
in large plants. In all cases, the 
municipal fire department supplies 
final support. 

Sprinklers, built-in carbon dioxide 
systems, and other fixed fire-extin- 
guishing equipment provide special 
protection for certain areas or haz- 
ards but rarely do away with the 
need for the human defense lines. 
Sprinklers are often secondary de- 
fenses, since it is good practice to 
put out small fires in sprinklered 
areas with hand equipment before 
the sprinkler heads operate, in order 
to minimize water losses. 

Responsibility for organizing, 
training, equipping, and directing 
employee fire fighters rests upon a 































STRIKES 


company fire chief, who is likely to 
be a professional fireman in large 
establishments and a company of- 
ficial in smaller ones. ; 

When the fire chief lacks wide ex- 
perience in fire protection work, he 
can usually obtain valuable assist- 
ance in the performance of his vari- 
ous duties from his local fire depart- 
ment. The Training Manual for In- 
dustrial Fire Brigades, published by 
the National Fire Protection Asso- 
ciation, 60 Batterymarch Street, 
Boston 10, Mass., will also be help- 
ful. 

In some establishments, fire pro- 
tection is an independent activity, 
and the fire chief reports to one of 
the company’s executives. In others, 
it forms a branch of the Safety De- 
partment, which is also concerned 
with such matters as policing, acci- 
dent prevention and first aid. Where 
tew people are employed, fire pro- 
tection is generally one of the re- 
sponsibilities of the manager of the 
business or the shop foreman. 


The First Line 


To develop an efficient first line of 
fire defense, all able-bodied men and 
women in the establishment are 
taught how to use fire extinguishers 
and what to do in case of fire. 

Instruction methods vary with 
conditions. With small organiza- 
tions, an occasional talk on fire pro- 
tection and prevention by a local fire- 
man, with a fire extinguisher demon- 
stration, may suffice. With large 

(Continued on the next page) 
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When Fire Strikes—Continued 


organizations, it may be desirable to 
hoid regular monthly fire drills, 
when all emergency operations that 
workers are expected to perform are 
rehearsed. In all cases, the impor- 
tance of turning in an alarm 
promptly whenever fire breaks out 
is impressed on the workers. 
Special attention is given to the 
training of watchmen, as they may 
have to deal with fires single-handed. 


Fire Brigades 


The formation of employee fire 
brigades is advisable in all establish- 
ments having sufficient manpower 
for this purpose. Members of a bri- 
gade receive special training, includ- 
ing the use of fire hose, wheeled ex- 
tinguishers, and other available 
types of fire-fighting apparatus, lad- 
der practice, salvage procedure, 
sprinkler operation and control, etc. 
In some cases, the local fire depart- 
ment may undertake the work of 
training ; in others, competent train- 
ers may have to be employed. 

Conditions determine whether the 
brigades should be organized on the 
departmental or the plant basis or 
whether both forms should be used. 


Departmental Form 


The departmental form is ap- 
plicable where many men are em- 
ployed in most of the departments 
of an establishment. In this case, 
a separate fire brigade is formed 
from selected workers employed in 
each department or group of de- 
partments. Each brigade has its own 








leader, who is responsible to the fire 
chief for the work of his brigade. 
He may be assisted by subordinates 
in charge of such operations as fire 
fighting, evacuation, salvage, etc. A 
departmental brigade responds only 
to alarms in its allotted area unless 
ordered elsewhere by the proper au- 
thority. 

The plant form of organization 
is usually adopted in establishments 
where relatively few men are scat- 
tered over a wide area or where it is 
undesirable to organize several 
brigades. In this case, the one 
brigade responds to all alarms. It 
is usually composed of employees 
working in all parts of the plant 
but it may be made up of full-time 
fire fighters. The nlant fire chief and 
his subordinate officers are usually 
in direct charge of a plant brigade. 





LOW COST SALVAGE SERVICE 


Get our estimate before you settle. 
No damage is hopeless. 


All Clothing. 

Rugs, Carpets. 

Linens. 

Laces. 

Tapestries. 

Furniture Fabrics. 

Cushions. 

Sofas. 

Chairs. 

Drapes. 

Brocades. 

Embroideries. 

Etc., Etc. 
REWOVEN, RESTORED, REPAIRED 


Recommended by Nat'l. Museums, Press, Fire 
Co's., and Adjusters everywhere. 


LA MERS STUDIO 
142 EAST 34th ST., NEW YORK CITY 
(Near Lexington Avenue) 


LExington: 2-3574 (26th Year) 





Miansn « MSELENNAN 


INCORPORATED 


INSURANCE 


Federal Reserve Bank Building : 








164 West Jackson Blvd., Chicago 


DEDUCTIBLE CANADIAN 
MUNICIPAL INSURANCE 


4 C. MILLS, Canadian gep. 
e eral manager of the Insurance 
Company of North America an¢ 
athliated companies, has advised 
Mayor Saunders of Toronto that his 
group of companies is “prepared to 
entertain the writing of property 
insurance or any sound basis that 
would be in the public interest, spe- 
cifically including deductible forms 
as related to certain classes of risks 
in Canada embracing municipal 
properties. 

This action is the result of agita- 
tion at the recent annual conference 
of mayors where a resolution urging 
municipalities to organize a mutual 
company was shelved in favor of a 
counter resolution by Mayor Saund- 
ers to sponsor deductible contracts 
which would permit municipalities 
to assume small or maintenance 
losses and purchase insurance to 
cover catastrophe losses. 


EMPLOYMENT BOOKLET FOR 
DISABLED WORKERS 


HE Association of Casualty and 

Surety Executives has announced 
the publication of a 36-page booklet 
containing a complete and scientific- 
ally constructed program for the safe 
and productive employment of phys- 
ically impaired workers. It was de 
signed to help business and industry 
meet a problem which will become 
increasingly acute as demobilization 
of the armed forces progresses. 
Copies will be furnished without cost 
to any employers or any agency. 


NEW YORK 
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WHY YOU SHOULD MAKE 
A SPECIAL EFFORT RIGHT NOW 


ONE of us are feeling any too 

good about our newest competi- 
tor, the automobile dealer who has 
been licensed as an insurance agent 
in more than three-fourths of the 
States, and in many instances the 
automobile dealer is not any too en- 
thusiastic about his newly-acquired 
role of insurance agent. As a result, 
sme dealers are making only a 
ieeble attempt to write automobile 
insurance until urged to do so by a 
representative of the company, w ‘ho, 
ving well versed in the subject, is 
trying to create interest among deal- 
ers to write insurance. 


“Duck Soup" 


We know of one instance where 
the company’s representative went 
with one of these disinterested deal- 
ers to call on ten automobile owners 
who had let their insurance lapse 
with the last payment on the car. To 
the dealer’s surprise, eight of these 
car owners had not been contacted 
by either of the two local insurance 
agents in the town of 1,500 popula- 
tion and were very easily sold, the 
total premium on cars, all of which 
were over thirty months old, 
amounting to around $300. What 
would you think this dealer’s reac- 
tion was? Yes, you are right—he 
thought writing automobile insur- 
ance was “duck soup!” 


by CARL LIPPOLD 
Special Agent, 
Hartford Fire Insurance Company, 
Atlanta, Ga. 


x * * 


That dealer is now a much more 
serious competitor than he would 
probably have been had those eight 
car owners previously been con- 
tacted and sold by one of the local 
agents. If one of the local agents 
had sold the insurance, at least half 
of the car owners would have bought 
Liability insurance in addition to 
Comprehensive and Collision and the 
premium would have been even 
more. 





Ak In Los 


E: CHAPMAN PARK 


j= HOTEL AND BUNGALOWS 


SANTA RITA HOTEL 
ad ‘OP. — Visit be 





a a 
HOTEL BELLERIVE 
FRANK HABEKL, Mor. 


Write Above Hotels for Descriptive Folders and Rates 
Lovely Suites . Rooms . Ideal Convention Facilities 


Then too, isn’t it a fact that when 
you once get a customer’s insurance, 
your hardest job is completed and a 
high percentage stays on your 
books? In the past, this may not 
have been the case with automobile 
insurance as much as with fire insur- 
ance, but with the interest evidenced 
by banks everywhere in automobile 
financing and your ability to assist 
your customer in completing a loan 
when he boys that new car, and the 
further fact that the automobile pol- 
icy you have written automatically 
covers the new car, it seems reason- 
able that you can expect to hold a 
high percentage of automobile busi- 
ness for your agency in the future. 
And do not overlook the fact that 
the premium, while now low, will 
more than double when your cus- 
tomer trades that old car for a new 


one. 
—The Hartford Agent. 


KIRKPATRICK JOINS U. S. 
CHAMBER OF COMMERCE 


L. KIRKPATRICK, insur- 
e ance editor of the Chicago 
Journal of Commerce, has been ap- 
pointed manager of the insurance 
division of the United States Cham- 
ber of Commerce to succeed Paul 
L. Hardesty, who resigned several 
months ago to re-enter private in- 
dustry. 





SCOTTISH UNION AND NATIONAL 


ESTABLISHED 1824 


INSURANCE COMPANY 


AMERICAN UNION 


J. H. VREELAND, Manager 


AFFILIATED COMPANIES 


INSURANCE COMPANY OF NEW YORK 


ADMINISTRATIVE OFFICES, HARTFORD, CONN. 


Providing Unsurpassed Indemnity and Exceptionally Qualified te Write All Branches of Fire Insurance. 


1945 


CENTRAL UNION 


INSURANCE COMPANY 
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Your Agency, Inc.—Continued 


them only when we send them a 
bill!” 

“A very good report, Mr. Shay. 
Let's hear from the Suggestions 
Committee now. This should be 


especially interesting.” 
Suggestions 


“Mr. Chairman, our Committee 
has been seeking suggestions from 
our companies, our Special Agents, 
our employees and our clients, and 
we have been getting some splendid 
ideas. If we follow them, we can’t 
help but revive the spirit of service 
and appreciation in this Agency. 
Our employees have been doing a 
swell job. We recommend a short 
recess period in the middle of the 
forenoon and the afternoon. Let 
everybody have this short period of 
relaxation, and they will come back 
to their duties with renewed vigor. 
We suggest that there be an office 
library which would include busi- 
ness and insurance books and jour- 
nals and special articles, and be a 
place of reference for every one of 
us. We would also suggest that 
once a week, possibly for about 
forty minutes at the start of the 
day, Monday morning, that we have 
an Agency school held on company 


time for our office and sales asso- 
ciates. This school could be lead at 
intervals by some one of our Spe- 
cial Agents who could give us very 
definite ideas on underwriting, risk 
selection, inspection, and what other 
offices are doing. The new cover- 
ages like aviation, comprehensive 
liability, etc., could be made more 
real and more definite. Some of our 
adjusters could give us ideas that 
would be certainly worthwhile. We 
know an office that has tried this 
idea of a school. Instead of their 
clerks working blindly, they work 
intelligently and the whole morale 
of the place has been improved. 
Nothing that they have ever done 
has been of so much value. We also 
know of a small office with only two 
clerks in another city that has 
changed the whole spirit of their 
organization with office meetings.” 

“Gentlemen, it seems to me that 
the Suggestions Committee is really 
talking in terms of our greater 
profit. This Committee must con- 
tinue to function, to bring in their 
reports at every meeting, and I sug- 
gest that we offer monthly prizes 
for the best suggestion that may be 
brought in. I want to invite all of 
you to come to a dinner at the Penn 
Koffee Shoppe next Tuesday night, 
and we will have our first regular 
office meeting. Your ideas are 
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Keep 
work. Let us know of the unusy 


crystalizing. up the goo 
problems. Give us your best sug. 
gestions—for the Post War Perio 
is here. Yes, Mr. Hays, you ma 
have the floor.” 


Specialists 
“Mr. Chairman, I’ve been corp. 
nected with this firm for a goo 


many years. It seems to me that this 
meeting is one of the most hearter- 
ing experiences that I have hag 
since I came here. I guess the Chie 
has been very well satisfied with m 
work and my department, but le 
hasn’t said much and I guess I gg 
the ‘office habit,’ too. I believe every. 
one of us can get more thrills ow 
of this business than come to w 
just in our pay checks. This ageng 
seems to have a new vision. Tha 
it is going to go ahead is evident 
and it will mean increased reward 
to everyone of us. I’d like to sug. 
gest further that I believe it woul 
be a good idea to departmentaliz 
this agency more than we have don 
before. There are folks here who 
could be specialists. Wouldn’t it be 
a good idea to let someone be ow 
fidelity and surety specialist, another 
our specialist in comprehensive liz 
bility, another our aviation specid- 
ist? They could thoroughly master 
the rules, forms, and rates, and ther 
when a special case comes up. we 
could go to them and be confident 
of getting the correct, up-to-date 
information. I am sure that we 
could do a better job than we have 
ever done before.” 


“Thank you. That idea will bk 
added to what we have had before 
You know, an insurance agent 
should be a salesman, an executive 
an expert office man, a public rel 
tions committee, a walking encyclo 
pedia, and before everything else 
he should feel that his business & 
the best business, the most thrilling 
business, in the world. We believe 
this, and we believe that ‘You 
Agency, Inc.’ is just going to k 


about the keenest, most alert agency 


in this man’s town. We are selling 
Service. It is intangible, but we'tt 
going to put all the ideas, all th 
enthusiasm that we have into it 
The meeting is adjourned. Thani 
you.” 

° —Mutual Revier 
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American Casualty: Samuel F, Hanna 
has been promoted to manager of the 
fidelity department in the home office at 
Reading, Pennsylvania. He had _ been 
manager of the fidelity and surety de- 
partment at the Philad ‘Iphia branch office 
for several years. 
x * 

American Indemnity: G. C. Hays has 
been appointed special ome ‘supervis ing 
activities in Florida, with he: idquarters 
at Jacksonville. Mr. Hays has had pre- 
vious special and local agent experience 
and was for thirteen years manager of 
the insurance department of the Federal 
Land Bank of Louisville. E. A. Stabb 
has been named manager of the San 
Francisco branch office, and assumed 
charge on September 15. He succeeds 
M. E. Jacobus, resigned. Mr. Stabb was 
with Johnson & Higgins for over fifteen 
years in the Chicago and Detroit offices, 
and since 1939 has been manager of the 
casualty and surety department in De- 
troit. 

x *k * 
American Insurance: A new territorial 
division is in effect in Missouri (except 
St. Louis and St. Charles Counties). The 
western part of the state continues to be 
handled by O. D. Cox, at Kansas City, 
while the eastern portion (except St. 
Louis and St. Charles Counties) has been 
assigned to Harold G. Scott, stationed in 
St. Louis. Each has almost complete 
autonomy in his own territory, but Mr. 
Cox, as state agent, exercises general 
supervision for both fields in matters of 
company policy. 

Now serving as a regular fieldman in 
St. Louis and St. Charles Counties is 
Walter C. Yeomans, state agent, who has 
been with the group since 1938, locating 
first in the Iowa field and of recent years 
in eastern Michigan. 

Donald F. Walker, an honorably dis- 
charged officer of the Merchant Marine 
and former fieldman for the Eagle Star 
Insurance Co., is a new special agent rep- 
resenting the group’s fire companies. He 
covers the northern New Jersey field in 
association with state agent Feiter. 

x kk 
American Re-Insurance: Lester A. 
Menegay has become vice president of 
the company. Until recently he was vice 
Inc., 
and has been in the insurance business 
since 1915. 

x * * 
American Surety Group: Robert De- 
Gray has been selected to act as manager 
of the Inland Marine Department of the 
Surety Fire Insurance Company now in 
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RECENT DEVELOPMENTS 
IN THE FIELD 


process of formation by the American 
Surety Group. Mr. DeGray has had 14 
years’ experience in inland marine busi- 
ness with the Atlantic Mutual Insurance 
Company, both in the field and at the 
home oftice. 

x *k* * 
Bruce Dodson & Co.: &. Douglas Curry 
who for the past twenty-six years has 
been associated with Bruce Dodson & 
Co., is now affiliated with Edw. H. Wal- 
ters & Co., Chicago, Illinois. This firm 
transacts an insurance brokerage business 
and also has a general agency contract 
with the Hartford Accident and Indem- 
nity Company 

x * 

Continental Casualty: H. J. Couture, 
formerly acting superintendent of agents, 
disability division, has been appointed 
superintendent of agents of the commer- 
cial A. & H. and non-cancellable divi- 
sions, following the elevation of Joseph 
K. Dennis to the post of assistant vice 
president of the Continental Assurance 
Company. Arthur Johnson, agency su- 
pervisor of the commercial division, 
has been promoted to assistant superin- 
tendent of agents of that division. Clif- 
ford Lembkey, acting agency secretary 
of the disability division, is now assistant 
superintendent of agents, disability divi- 
sion. All of the appointments were 
effective October 1. 

x * * 


F. & G. Fire: After being with the War 
Department for about three years as 
liaison representative in the Air Techni- 
cal Service Command, Eugene M. Castle 
has returned to the east central New 
York State territory as special agent for 
the Fidelity & Guaranty Fire Corpora- 
tion. 
xk wk 


Fire Association Group: Establishment 
of a field service office for the northeast 
Ohio area under the supervision of 
George L. Coates, resident manager with 
headquarters at Cleveland has been an- 
nounced by this group. Mr. Coates has 
been associated with the insurance busi- 
ness since 1912. In 1927 he was appointed 
special agent for the Lumbermen’s with 
headquarters at Cleveland and in 1934, 
when that company became associated 
with the Fire Association Group, he was 
placed in charge of all companies in the 
group. 
x ke 

Glens Falls Group: James H. Hastings 
has been advanced’ to manager of the 
home office automobile department of 
Glens Falls Indemnity. Clifford C. Floyd, 


former superintendent of the burglary 
and plate glass department, has been 


made manager of that department, while 
Turner McDowell has been assigned to 
the newly created post of superintendent 
of production of the same department. 
Special Agent Robert A. Whitten is being 
transferred from the southern to the 
northern portion of the home office te rri- 
tory and James M. Brown becomes spe- 
cial agent for the southern portion of 
that territory All of these promotions 
and changes were effective September 1, 
1945 

Wesley R. 


Carlson, manager for the 


Glens Falls and Commerce Insurance 
Companies at Philadelphia has _ been 
transferred to the home office as terri- 


torial agency superintendent. Laurance 
G. Doyle, manager for the Glens Falls 
Indemnity succeeded Mr. Carlson and 
Wiliam G. Winkler has been named as 
assistant manager. I’. Brooks Evert con- 
tinues for the fire companies in full 
supervision of his territory in eastern 
Pennsylvania. 

x kk 
Hanover: C. N. l’an Iderstine has left 
th Northern Assurance to become the 
Hanover’s state agent in western Penn- 
sylvania. The company, which went on 
a direct basis in Pennsylvania September 
1, is also about to appoint a state agent 
for the eastern part of the state. 

xk * 
Hartford Accident: F. E. Bradenbaugh, 
manager of the Pittsburgh branch office, 
has announced the appointment of Alfred 
M. Battistini as assistant manager of 
that office. He has been with the com- 
pany since 1922, and connected with the 
Pittsburgh office since 1931. 

ee = 2 


Improved Risk Mutuals: Effective Sep- 
tember 1 Edward Robedee was promoted 
to the position of Superintendent, Loss 
Department. Mr. Robedee has been as- 
sociated with the I.R.M. oragnization for 
the past year, has services comprising the 
assembling of records, preparing loss 
data and supervising operations of the 
department. 
x kk 
The London Assurance: 4. H. Steffens, 
state agent for The London Assurance 
and Manhattan Fire and Marine in east- 
ern Pennsylvania, Delaware, District of 
(Continued on the next page) 
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Recent Developments—Continued 


Columbia and Maryland, has been pro- 
moted to the position of general agent 
and has been transferred to the New 
York office. Robert J. MacKinnon, for- 
merly with the Hartford Fire Insurance 
Company, was named state agent to suc- 
ceed Mr. Steffens in the field. 


.: & 8 


Michigan Mutual: A new branch-dis- 


trict ottice has been opened in Louisville, 


Kentucky, to serve policyholders in that 
area. The offices are located in 801 
Realty Building. President Walter E. 


Otto states that this is the first step in 
a postwar program under which other 
branch offices will be opened and the 
company will expand its operations to 
several states in which it has been re- 
cently authorized to do business. 


x * * 


National Fire Group: R. H. Osborne, 
who for the past ten years has been with 
the Western Actuarial Bureau in Chi- 
cago, has become affiliated with the 
Western Department of the National 
Fire Group. For a short time Mr. Os- 
borne will be in the Chicago Office for 
special training in all departments pre- 
paratory to assuming a position in the 
field which will be announced later. 

Edward O. Johnson, recently appointed 
special agent in Ohio, was with the Ohio 
Inspection Bureau in Columbus, for a 
period of seven years. The last two years 
he was with the Production Security Dis- 
trict Office for the War Department at 
Fort Hayes, Ohio. 

At the home office, William Neill has 
been advanced to the position of Super- 
intendent of Accounting. He started 
with the National Fire Insurance Com- 
pany in 1926 and has served ably in 
various responsible positions in the Book- 
keeping and Accounting Department. 


x *k * 


North British Group: William P. Chea- 
dle of Philadelphia has been named spe- 
cial agent in charge of the inland marine 
and special lines department at the 

3oston Service Office succeeding Robert 
L. City recently resigned. Mr. Cheadle, 
who joined the North British organiza- 
tion in 1925, will travel the entire New 
England States territory, servicing the 


agents of the five companies in the 
group; namely, North British, Pennsyl- 
vania Fire, Commonwealth, Mercantile 


and Homeland. 


x * * 


Phoenix Group: Douglas V. Iler, for the 
past four and a half vears special agent 
at Salt Lake City, Utah, has been trans- 
ferred to Spokane, Washington, to as- 
sume more responsible duties over a 
larger territorv. He covers’ eastern 
Washington, the Panhandle of Idaho and 
the state of Montana. Prior to going 
into the field, Mr. Tler was in the Pacific 
Coast headquarters in San Francisco. 


Royal-Liverpool Group: The successo: 
to Robert A. Griffen, veteran fieldmay 
in Nevada, who resigned to devote his 
activities to the management of a large 
ranch which he recently purchased, js 
Arthur W. McKnight, northern Califor. 
nia fieldman of many years’ experience 


xk *® 


Security Insurance Companies: Thi 
group recently announced the appoint. 
ment of /!°. Archie Caine as Marine Sy. 
perintendent at the Home Office in Ney 
Haven and of Kudolph M. Sauter 
Assistant Manager in the Western M2 
rine Department in Chicago. Mr. Caine 
joined the ne gene in September 1939 
and prior to that was affiliated with Ap 
pleton & Cox in New York. Mr. Sauter 
has had considerable exp.rience in the 
Inland Marine field throughout the Mid. 
dle West. He will make his headquarters 
in the Companies’ offices in the Insurane 
Exchange Building in Chicago. 


x kk 
Standard Accident: T. 


actuary, has assumed responsibility for 
the work of the statistical division, in 
addition to his present duties. He takes 
over the responsibilities of M. C. Bodkin 
Statistician, who has resigned. Mr 
Schwarz will be assisted by M. Bothe x 
supervisor of the general statistics sec. 
tion, and by H. Rex as supervisor of the 
compensation rating section. Branch of- 
fice auditing and other functions wil 
continue under the control of R. 
Burks, comptroller. Claude Saum, for 
merly special agent at the Chicago branch 
office, has been discharged from the 
Navy and is now associated with the 
Detroit branch office. 

Maurice J. Pierce, office manager in 
the New York branch, has been appointed 
to direct the new educational depart: 
ment, which is being formed to assist in 
training Standard employees now return- 
ing from service in the Armed Forces, 
as well as a permanent means of training 
and education for employees of the com- 
pany and its agents. Robert F. Sommers, 
executive secretary of the Planet Insur- 
ance Company, has been appointed ex- 
ecutive secretary of the Standard Acci- 
dent. 


O. Schwar: 


x * * 


The Travelers: Melvin W. Carle, assist 
ant manager, casualty, fidelity and surety 
lines of the Yonkers branch office, has 
been transferred to the Columbus office 
in the same capacity. 


x * * 


Yorkshire: This company’s new Cleve- 
land service office has been placed in 
charge of Earl S. Nelson, who will su- 
pervise both the fire and the casualty 
activities of the Yorkshire group in Ohio. 
Mr. Nelson has travelled that state for 
the past 18 years, most of that time with 
Bankers Indemnity and Home Indemnity. 
His origin: ul training was with Aetna 
Fire in rating and inspection work. 

Former Ohio state agent, W. L. Eael 
has entered business for himself in Co- 
lumbus. 
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We Will Survive—Continued 


If selection of risks is carried to its 
logical conclusion, a lot of property 
will not be insured at all, because 
rates cannot be various enough to 
accommodate the infinite variation 
in risks. 


Agents Deserve Fair Treatment 


This is a very poor time to start 
pushing agents around—even push- 
ing them around psychologically. 
Many an agent is looking covetously 
at the merchandise now available 
and soon to be in abundance in a 
sellers’ market. He is wondering 
whether it is smart to overlook this 
golden opportunity, and just plug 
along trying to sell printed pieces 
of paper for future performance. 
Do not let the company spokesmen 
make the mistake of discouraging 
the finest sales force that any in- 
dustry has, the sales force that com- 
panies have spent years and millions 
to develop. If a substantial number 
of important producers should de- 
cide to sell something else for a few 
years, while business is good, or just 
quit pushing insurance, the volume 
of company production and profits 
would go into a tailspin very fast. 
That volume could not be regained 
for many years. The insurance 
agent has a hard job at best, no 
matter how high his commissions, 
and anyone who can sell a policy 


can certainly sell tangible mer- 
chandise. 
Yes! We Will Both Survive! 


Agents and companies will sur- 
vive, their business will grow, and 
their relations will be pleasant, be- 
cause they are too intelligent to let 
anything else happen. Perhaps they 
are not sleeping in the same bed, but 
they are at Jeast in the same hotel. 
Whenever a spokesman for either 
group starts a fire on any floor of 
that hotel, it endangers the safety 
of all. When a company man throws 
a brick at an agent, or all agents, 
he is making it just a little bit harder 
to sell the next insurance policy. A 
sales manager would hardly con- 
sider it good business to tell the 
public that his salesmen were get- 
ting too much commission, or that 
his salesmen were forcing him to 
pay too much commission. 
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PRE-WAR AUTO RATING CLASSES RESTORED 


COUNTRY-WIDE program 

for rating private passenger au- 
tomobiles has been announced by 
the National Bureau of Casualty 
and Surety Underwriters on sub- 
stantially the same classification sys- 
tem that was in use before gasoline 
rationing. It restores the “B, A 
and A-1” classes with pre-war defi- 





LOSS MANAGER 


A company handling large special 
risks needs a man to manage their 
loss department. Prefer a man 
around 35 who has a law degree 
and has had experience in settling 
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meeting top management very es- 
sential. Salary $7,000 to $10,000. 
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nitions, except that the former limit 
of two operators for “A-1” rating 
is dropped. The requirement of a 
signed statement as to estimated 
mileage is limited to those request- 
ing ‘““A-1” rating; it may be signed. 
either by the producer or the as- 
sured. The “A-1” class is for those 
driving less than 7,500 miles per 
year and having no resident oper- 
ator under 25 years of age; “A” 
rating is for private passenger au- 
tomobiles not meeting these tests 
but not required or customarily used 
in business; the “B” class is for all 
other. 

The new rate levels, for business 
written on and after October 1, and 
all policies effective on or after De- 
cember 1, 1945, regardless of when 
written, employ a basic “B”’ rate gen- 
erally slightly below the pre-ration- 
ing rate. The former 20% discount 
for “A” classification is retained, 
for lack of data to support any 
change. Improved experience on 
“A-1” class cars permits an increase 
in discount for this group from 25% 
off the “B” rate to 30%. The rates 
will apply in all states, except New 
York, with effective dates as stated 
except where filing or approval may 
be required. 


New York Filings Approved 


The New York automobile rate 
filings have been accepted by Super- 
intendent of Insurance Robert E. 
Dineen, who expressed regret that 
the rate levels necessarily involved a 
considerable element of judgment. 
He stated that an earnest effort 
has been made to do equity not 
only between the policyholders 
and the companies but among the 
various classes. As to rate level, the 
basic “B” rate remains the same as 
pre-war for bodily injury but is in- 
creased 25% for property damage. 
The discount for “A” rating is 10%, 
same as pre-war, but the “A-1” dis- 
count is increased to 25% off the 
“B” rate, compared with 15% pre- 
war. The latter increase in discount 
reflects the superior experience on 
cars in this preferred group. The 
new rates apply on all policies writ- 
ten on and after September 17 and 
to all policies effective after Novem- 
ber 1. 
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SELL 





NG TIPS 


from the HOME OFFICE 


TERM POLICIES 


HEREVER possible, agents 

are converting renewals to 
three and five year term policies to 
save clerical time. All new business 
is sold on a term basis. This reduces 
accounting, collection and solicita- 
tion expense, and means more com- 
mission, too.—American Insurance 


Group. 
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OUR FASTEST GROWING 
CRIME 


ORGERY and alteration losses 

have increased substantially in the 
last twenty-five years. With the 
establishment of the Federal Re- 
serve Bank in 1913, the use of 
checks, bills, notes and negotiable 
instruments has provided a lucra- 
tive opportunity for forgers. Today 
forgery is the fastest growing and 
most common crime in America. In 
comparison with other forms of 
property crime its annual cost is 
exceeded only by swindling and em- 
bezzlement. 

Annual losses are estimated all 
the way up to $350,000,000, at least 
ninety per cent of them being borne 
by depositors and not more than ten 
per cent by banks. 

A bulletin issued by the Chamber 
of Commerce of the United States 
informs us that “the toll exacted 
from banks and depositors through 
forgery and alteration of checks, 
bills, notes and other negotiable in- 
struments is estimated to be twenty 
times as great as the daringly exe- 
cuted bank robberies.” Yet it is esti- 
mated that less than 3 per cent of 
the 30,000,000 bank depositors’ ac- 
counts in the United States are 
protected against forgery losses.— 
Fireman’s Fund Record. 
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NEW PROSPECTS 


TATISTICIANS claim that, as 

a result of rationing and the 
shortage of salable goods, at least 
$10,000,000,000 a year in cash has 
been accumulating since the begin- 
ning of the war. It belongs for the 
most part to the working class. A 
very high percentage of those people 
are prospects for Accident, Compre- 
hensive Personal Liability and Resi- 
dence and Outside Theft insurance 
policies which fit almost anyone’s 
requirements.—The Messenger. 


* 2 


SELLING BY PHONE 


Rule I—Never use the telephone when you 
are tired, blue or discouraged. You can- 
not put into your voice the zest and the 
zing it takes to get your story across to 
the other fellow over the phone. 

Rule 2—Is your voice flat? Is it difficult not 
to talk in a monotone? Then, as you talk 
over the phone, keep on smiling. It is 
impossible to talk in a flat and uninter- 
esting tone if you are smiling.—Acacia 
Clarion. 


x *k *& 


THE JEWELRY FLOATER 


HE jewelry floater is being sold 

daily to many people whose values 
are only large enough to make up 
the $10 annual minimum premium. 
Especially now, however, there are 
probably more people in your com- 
munity than you realize who own 
jewelry and furs worth upwards of 
several thousand dollars. Jewelry 
and furs have sold almost unbeliev- 
ably well during the war, and any 
number of men and women among 
your clients or prospects would un- 
doubtedly welcome your explanation 
of the popular “all-risks” cover— 
Security Insurance Companies. 


COMPREHENSIVE 


RODUCERS in many sections ¢ 

the country are reporting immé 
diate success in introducing the ne 
Comprehensive Personal  Liabili 
Policy to their present policyholde 
for other lines and to new prospects 

While the policy was expected § 
meet with rapid acceptance by thé 
better classes of prospects, the mo 
well-to-do element in the commt 
nity, there has been a surprisin 
response among prospects in mediug 
income brackets who want the pari 
ticular type of protection which they 
policy gives—The Marylander. 
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AVOID COINSURANCE 
PENALTY 


INDFUL of the steady increase 

in real estate values, estimated 
at 20% to 25% since the onset of the 
war, a number of life companies, 
savings banks and trust companies 
throughout the country have sent 
out letters to their mortgagors call- 
ing their attention to this increase 
in values and asking that fire insur- 
ance be increased to an amount that 
will avoid any possibility of a co 
insurance penalty in the event of a 
partial loss. 

It is the obligation of every agent 
to see that his policyholders have 
adequate insurance to value, regard- 
less of whether the property is mort- 
gaged or not. It is in the agent's 
interest, as well as his customers’, 
that property not be dangerously 
under-insured or  over-insured. 
Therefore the wise agent will point 
out to his customer now, when dis- 
cussing adequate insurance to value, 
that the insurance will have to be re- 
duced when property values de- 
cline—Cravens Dargan Review. 
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UCED BELOW IS A SCENE FROM THE SPECTACLE, “FIGHTING THE FLAMES”, PRODUCED ABOUT 1900 AT DREAMLAND, CONEY ISLAND, - 
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wr COMMENTATOR: True, true — Carelessness is far and 
yee CAST OF CHARACTERS: away the biggest known cause of fires. Figures show 
oll that this menace alone accounts for almost all serious 
rease FIRE CHIEF fires. 
isur- COMMENTATOR FIRE CHIEF: But Carelessness can be fought and licked! 
that 

COMMENTATOR: Yes, but only through constant effort. 
a CARELESSNESS For when people are reminded to be careful, fires fall 
~_ off. That's our job! 
gent} FIRE CHIEF: We are losing ground—fire is gaining! eeniied 
have} Every year, it seems, there are more fires and worse — Epilogue: 
ae sag eae hag and gteater property damage. Se THE HOME INSURANCE COMPANY: 
ee The best time to fight a fire is before it starts — 
ors, | COMMENTATOR: You're right—fire is gaining. In the join the campaign against Carelessness! 
oad year ending June 30, 1945, $442,877,000 fire damage Ash 
red} “8 reported. That’s 10% over the preceding year and (Asbestos) 


. 17 Ty ) I i rs 70. 
ois 33% increase over the losses two years ago 


dis-] FIRE CHIEF: Carelessness is at the root of this—that’s vx T H E H O M E * ¢ 
ilue,| the menace we must face. 
° de. CARELESSNESS: Yes, and what a menace! The flick of Arsuraence 

“| alighted cigarette, a pile of oily waste—and there I am g 


starting another fire. I’m everywhere and wherever I am, NEW YORK 


I work. That’s why I, Carelessness, am the chief cause 
EWST of fires! FIRE * AUTOMOBILE - MARINE 
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Through forceful advertise- 
ments in national maga- 
zines, The Maryland is tell- 
ing the public that it is good 
business to do business with 
a Maryland agent or broker. 











“Unforeseen events ... need not change and shape the course of man’s affairs” 
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STRIKE THREE...COMING UP! 

, AN 
IT LOOKS EASY—but it isn’t. Into that fast one home, your possessions and your business with } Ne) 
whizzing across the plate went keen sight, a _ precisely the right kind of casualty insurance and Nev 
strong, trained arm, plus all the “know how” that _ surety coverages. L 
saa : : Inst 
marks the difference between the big leaguer and One of the surest ways to obtain the best pos- | 1, 
the bush leaguer. sible service is to call the Maryland representative ss 
( 
There is another occupation, less spectacular in your community. You will find, as many of } Un 

but far more important to you, where special abil- _ your friends and neighbors have found, that Le- 
ity is essential. It is the occupation of insurance cause the Maryland agent knows his business, it's | AN 
, , Ind 

agent or broker. He is the man upon whom you _good business for you to know him. Maryland Casu- 
must rely for protection of your income, your alty Company, Baltimore 3, Md. Cay 
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MARYLAND ADVERTISEMENTS APPEAR REGULARLY IN TIME—NEWSWEEK—U.S. NEWS—BUSINESS WE 
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AETNA CASUALTY and Surety Company 
Hartford, Connecticut 





id-Year Data 


A short form statement as of June 30, 1945, by 
Aetna Casualty and Surety Company, shows assets 
$113,348,184, capital $6,000,000, contingency reserve 
$5,500,000 and surplus $27,254,100. Income was 

095,607 for the half year and disbursements 
$26,033,167. 











AMERICAN PROGRESSIVE Health Insurance 
Company, New York, N. Y. 






In Process of Organization 





Announcement of intention to incorporate the 
American Progressive Health Insurance Company of 
New York with $300,000 capital was made on Au- 
gust 27. Incorporators listed were Kenneth P. 
Lamont, Charles Egbert, Ann Hatch, Harriet 
Thompson, Julius Lehman, Lawrence Haggerty, 
Audrey Cooper, Simon S. Weissman, Louis 5S. 
Cohen, Gertrude Walters, John L. Moore, Murray 
Rosenthal and David Weisberg. The company will 
be located in New York City and accident and 
health lines will be written. 












AMERICAN Re-Insurance Company 
ith | New York, N. Y. 


nd New Official 


Lester A. Menegay has joined the American Re- 
Insurance Company as vice president. He is well 
known as a reinsurance and excess cover under- 
writer and has had thirty years of insurance experi- 
ence. Since 1940 he had been associated with Excess 
of Underwriters, Inc. 


be- 
t's | AMERICAN STATES Insurance Company 


Indianapolis, Indiana 


OS- 


ive 


u- 


Capital Increase Proposed 


A recapitalization and stock issue of American 
States Insurance Company by which the company’s 
capital will be increased to $600,000, has been ap- 
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proved by the board of directors and by stockhold- 
ders, the latter at a special meeting held Septem- 
ber 20, 1945. The plan provides for exchange of 
each three shares of Class A stock (45,000 shares of 
$10 par value outstanding) or Class B (5,000 shares 
of $10 par value outstanding) for three shares of 
new preferred stock, $10 par value and $25 redemp- 
tion price with fixed cumulative dividend of $1.20, 
plus one share of new $5 par Class A or B. stock, 
according to the class now held. The “B” shares 
have sole “voting” rights, and a preponderance is 
held by the active management of the company. 
Simultaneously, an option is to be granted to Dud- 
ley R. Gallahue and Edward F. Gallahue, president 
and secretary-treasurer, to purchase 5,000 additional 
new Class B shares at $32 per share. 

The exchange of present stock will produce a 
capital structure of 50,000 preferred shares, $10 par, 
15,000 A shares, $5 par, and 1,66624 B shares, $5 par, 
or total capital of $583,333. This will be increased 
to $600,000 through purchase of 3,333 additional “B” 
shares by the Gallahue brothers, under their option 
at $32, adding $16,667 to capital and $90,000 to sur- 
plus, or total new funds of $106,676. 


ASSOCIATED HOSPITAL Service of New York 
New York, N. Y. 


Jobless Protection 


Frank Van Dyk, vice president of Associated 
Hospital Service of New York, has announced that 
workers who have been released from war jobs may 
continue the Blue Cross hospitalization during peri- 
ods of unemployment. The organization should be 
notified immediately of any change in status, he 
declared. According to Mr. Van Dyk, group privi- 
leges, such as maternity benefits, will not be for- 
feited by unemployed persons who joined the plan 
as part of a group. 


AUTOMOBILE CLUB Inter-Insurance Exchange 


St. Louis, Missouri 
Examined 


An examination of the affairs and financial con- 
dition of Automobile Club Inter-Insurance Ex- 
change, as of March 31, 1945 by the State Insurance 

(Continued on the next page) 
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Better Jucome ! 


LIFE — HEALTH — ACCIDENT and 
HOSPITAL INSURANCE 


THESE ADVANTAGES: 


1. Office allowance. 

2. Commissions, plus cash allowances. 

3. Agency advertising and development 
fund. 

4. Home office cooperation in training 
field men. 


REAL OPPORTUNITIES: 


We have some real opportunities for men 
who are looking for a chance to develop 
their own agencies. Territories open in 
Missouri, Kansas, lowa and Nebraska. 


more information write 


JACKSON, Vice President 


For 


o. &. 


POSTAL LIFE & CASUALTY 
INSURANCE COMPANY 


“An old line legal reserve company" 


4727 Wyandotte Street Kansas City 2, Missouri 
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AUTOMOBILE CLUB—Continued 


Department of Missouri, showed total admitted 
assets in the amount of $1,798,582, guaranty fund 
$50,000, and surplus $802,382. Automobile liability 
loss reserves carried in the statement on a statutory 
basis were $393,387, or $266,282 greater than the 
case basis reserves computed by the examiners. The 
examiners stated that the wide difference between 
the case basis and the statutory formula reserve is 
due to the exchange’s favorable loss ratios. In con- 
clusion, the examiners reported that the exchange 
is in a sound financial condition and claims are paid 
promptly and equitable treatment is accorded sub- 
scribers. 


BOSTON MANUFACTURERS' MUTUAL Fire 


Insurance Company, Boston, Massachusetts 
New Director 


James DeCamp Wise, president of the Bigelow- 
Sanford Carpet Company, Inc., has been added to 
the board of directors of this company. 


COLONIAL Insurance Company 


Los Angeles, California 
Contribution Planned 


Application for authority to contribute $50,000 to 
surplus has been made to the California Insurance 
Department by the Colonial Insurance Company. 


GERMANTOWN Fire Insurance Company 
Philadelphia, Pennsylvania 


Stock Offering Completed 


The Germantown Fire Insurance Company has 
completed its conversion to a capital stock basis 
through the sale of 50,000 shares of common stock 
at par $20 each. The company now has a paid-in 
capital of $1,000,000 in addition to a surplus of well 
in excess of $3,000,000. 


GUARANTEE Insurance Company 
Los Angeles, California 


Completes Stock Sale 


Sale of additional stock for a total consideration 
of $101,055 has been completed by Guarantee In- 
surance Company (Best’s Fire and Casualty News 
for July, 1945). As of July 31, 1945, giving effect to 
the new funds, the company reports capital of $201,- 





130 and surplus of $195,130. 
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HOSPITAL SERVICE Plan of New Jersey 


Newark, New Jersey 
Extends Lay-Off Protection 


Liberal arrangements for continued protection to 
workers who leave their jobs have been announced 
by the Hospital Service Plan of New Jersey, to meet 
problems arising from the extensive reconversion of 
war industries now under way. Employees leaving 
their jobs will be billed at home at the same low 
group rate paid while employed in an amount suffi- 
cient to provide protection for two or more months, 
and thereafter will be billed at the higher Direct 
Payment Rate. Meantime, many workers will have 
placed themselves in new positions with concerns 
served by the plan, and the expense of transferring 
records to the Direct Payment Rate will be avoided. 
The plan reached a peak enrollment of 779,102 at 
the end of July. 


INSURANCE COMPANY of North America 


Philadelphia, Pennsylvania 
Installment Plan Introduced 


Of the belief that there is a disproportionate in- 
equality between the cost of annual and term poli- 
cies, the Insurance Company of North America and 
associated companies have introduced an optional 
plan for the payment of term policies in annual 
installments. This significant innovation is now in 
use in Pennsylvania, Maryland, Delaware, Nebraska 
and California and will be made available in other 
States as rapidly as clearance can be obtained from the 
proper authorities. 

Under the plan policies may be written for the 
usual terms up to five years. The initial installment 
for a term policy is equal to an annual premium and 
each succeeding installment is equal to an annual 
premium less a substantial discount. In the event of 
aloss, the installment policies are reinstated without 
further charge, the cost of this provision being al- 
ready included in the charge for the use of the in- 
stallment premium plan. 


Roberts Re-Elected 


Captain Algernon Roberts, who has been associ- 
ated with the North America since 1940 and who 
has just returned after nearly three years of service 
with the U. S. Army Air Forces, has been re-elected 
assistant secretary-treasurer of the North America 
and its. affiliated fire companies. Captain Roberts 
won the Bronze Star Medal for Heroism in the 
Italian sector in addition to being promoted from 
Lieutenant to Captain. He has served with Radar 
Units in the African, Sicilian, Corsican and Italian 
sectors. 
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A profitable source of 
income for Agents 


Like other power equipment, this centrifugal pump 
was in the thick of war production for years. That’s 
why it should be having regular inspections of the kind 
afforded by Hartford Steam Boiler. 

Many insurance agents have seen in this situation 
a real opportunity for service and profit. They are 
getting additional income through including Hartford 
Boiler and Machinery policies in their sales. 

It isn’t necessary to be a technical expert. Agents 
have discovered that they can count on the Special 
Agent of the Hartford Steam Boiler for that. He can 
provide expertly whatever help is needed in selling and 
properly servicing this type of risk. 

Hartford Steam Boiler has the largest field staff of 
specialists in the country (both Special Agents and 
Inspectors) whose work is solely power-plant inspection 
and insurance. This staff draws upon the experience 
acquired by the Company in seventy-nine years of 
concentrating on this one specialized line. 

Opportunities exist—‘‘right on your doorstep” —for 
developing a profitable volume of Hart- 
ford Boiler and Machinery insurance. 
Why not have your Hartford Steam Boiler 





Special Agent help you? The time is now. 


The Hartford Steam Boiler Inspection 
and Insurance Company e Hartford, Conn. 
For Power-plant Insurance, It Pays to Choose the Leader 
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UNITED STATES 
CASUALTY COMPANY 





Home Office 


60 John Street New York City 



































pats 
1h 6 PLONE S 


Best's ae Insurance Bulletins (Fire, 
Casualty, General or Life) on your desk 
each Monday morning—a review of all 
happenings of importance in the insur- 
ance world. Instructive, concise, accu- 
rate and authoritative. 


$5.00 A YEAR 


For either Life, 
Fire and General, 
Casualty and General 


ALFRED M. BEST COMPANY, INC. 
75 Fulton Street New York 7, N. Y 
































96 


MUTUAL CASUALTY Insurance Company 
New York, N. Y. 


Examined 


An examination of the Mutual Casualty Insurance 
Company as of December 31, 1944, released by the 
New York Insurance Department, shows total ad. 
mitted assets in the amount of $388,222. Policy. 
holders’ surplus was $130,310, or $27,153 less than 
reported by the company, due principally to ap 
increase of $25,853 in loss and loss expense reserves 
to $166,505 by the examiners. Assets consist prin. 
cipally of bonds carried at $149,926, mortgage loans 
$91,667 and cash $72,199. 


NATIONAL AVIATION Underwriters 
St. Louis, Missouri 


Resources Enlarged 


The National Aviation Underwriters, a reciprocal 
exchange formed early in 1945, has enlarged its 
guaranteed deposit with the Insurance Commis. 
sioner of Missouri from $50,000 to $100,000. 

This is the reciprocal sponsored and operated by 
the Kratz Corporation, headed by Col. Winston W 
Kratz, chairman of the board. The Kratz Corpors- 
tion was established in 1940 through merger of the 
St. Louis School of Aeronautics, a government-ap- 
proved flying school and government-approved re. 
pair station, the St. Louis Flying Service, Inc., an 
aircraft sales and service company, and the Aer 
Discount Corporation, an aviation finance company 


NATIONAL Casualty Company 
Detroit, Michigan 


Stock Dividend Proposed 


Capital of National Casualty Company will be 
increased from $1,000,000 to $1,500,000 by stock 
dividend, upon approval by stockholders of a rec: 
ommendation by the company’s board of directors 
The plan calls for distribution of 50,000 additional 
shares of $10 par value. 


NATIONAL FARMERS Union Automobile and 
Casualty Company, Salt Lake City, Utah 


Licensed 


The National Farmers Union Automobile and 
Casualty Company, which was incorporated June 
25, 1945, was licensed as of August 31, 1945 by the 
state of Utah to write automobile liability, property 
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damage and collision business. John J. Holmes, 
Montana Insurance Commissioner, is to be produc- 
tion manager, the company reports. 

A stock company, it began business with capital 
of $275,000 and surplus of $25,000. The shares were 
sold at par value of $100, and surplus was contrib- 
uted. Business office is at 3501 East 46th Avenue, 
Denver, Colorado. Licenses have been obtained in 
Colorado, Montana, Oklahoma and Utah. Control 
is presently in the hands of national and state farm- 
ers unions but it is planned ultimately to transfer 
control to the policyholders. Net retention is $3,500 
on property damage and $2,500 on bodily injury. 

James G. Patton, Denver, Colorado, is president, 
Glenn J. Talbott, Jamestown, North Dakota, vice 
president, and H. R. Solberg, Denver, Colorado, 
secretary and treasurer. Mr. Patton is president of 
the National Farmers Union while Messrs. Talbott 
and Solberg are presidents of the North Dakota and 
Colorado Farmers Unions, respectively. The direc- 
torate includes the officers, presidents of other state 
Farmers Unions as follows: Tom W. Cheek, Okla- 
homa; D. W. Chapman, Montana; E. K. Dean, 
Kansas; K. W. Hones, Wisconsin; Ronald E. Jones, 
Oregon; and Paul V. Kelly, president of the Kelly- 
Western Seed Co., Salt Lake City, Utah. C. E. Huff 


is general manager. 


OHIO CASUALTY Insurance Company 
Hamilton, Ohio 


Six Months’ Results 


Operations of the Ohio Casualty Insurance Com- 
pany for the first half of 1945 produced an under- 
writing profit of $836,765 before adjustment for fed- 
eral taxes incurred in the amount of $394,684. Net 
investment income was $105,904. After the payment 
of dividends of $96,000, the company increased the 
voluntary reserve $546,104 to $1,421,524. Capital is 
$1,200,000 and surplus $3,300,000. Assets increased 
$819,642 to $14,577,601. Net premium income for 
the first six months of 1945 was $4,506,462, a gain 
of $527,689 compared with the first half of 1944. 


PEARL AMERICAN Group 
New York, N. Y. 


Official Staff Changes 


D. J. Cowie, United States manager of the Pearl 
Assurance Company, Ltd., has been elected presi- 
dent of the Eureka Security and Monarch, the two 
American affiliates of the Pearl American Group, 
while Harold K. Jarvis has been promoted to the 
post of treasurer. 

(Continued on the next page) 
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THE IMPORTANT 
Plus... 


aa 





A comprehensive knowledge 
of the ever-changing insurance 
picture, backed by ample re- 
sources—these are indispen- 
sable to sound service. We offer 
these qualities to the agents we 
service—plus a sincere interest 
in, and understanding of, their 
individual problems. 





| ‘ 
\ @ PEARL ASSURANCE COMPANY, LTD. 


@ EUREKA SECURITY FIRE & MARINE 
INSURANCE CO. 
@ MONARCH FIRE INSURANCE COMPANY 


AY AVALCAY 


HOME OFFICE: 19 RECTOR STREET, NEW YORK 6 








CLEVELAND NEW YORK 
313 Bulkley Bidg. 26 Cliff St. 
PHILADELPHIA CINCINNATI 
525 Chestnut St. 1417 Carew Tower 
SAN FRANCISCO Cc 


HICAGO 
369 Pine Street 175 W. Jackson Bivd. 
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Group Service 
in One Company 





CASUALTY } 
» COs * 


Fire and Windstorm 
and all Allied Lines 






All forms Casualty Insurance 


Fidelity and Surety Bonds 


e AMERICAN - 
FIRE AND CASUALTY COMPANY 


A Stock Company 


Home Office — Orlando, Florida 




















Saint Louis — Washington 
Underwriters 


OF THE 


ST. LOUIS FIRE & MARINE 


INSURANCE CO. 


AND THE 


WASHINGTON FIRE & MARINE 


INSURANCE CO. 
ST. LOUIS, MO. 


Rated “A-+-,” Excellent, in Best 
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PEARL AMERICAN Group—Continued 


Mr. Cowie who previously had been treasurer of 
both companies now succeeds to the remaining 
capacities left vacant by the death of Mr. O. H 
Carlsson. Mr. Jarvis, the new treasurer, had occu. 
pied the position of assistant treasurer of both com. 
panies since 1942. 

Effective October 1, B. J. Oswald was appointed 
underwriting secretary for the Pearl American Group 
Mr. Oswald was formerly vice-president and secretary 
of Dubuque Fire & Marine and National Reserve Insur. 
ance Companies at Dubuque, Iowa. He had been asso- 
ciated with those companies for twenty-five years and 
had a wide experience in various departments. He be. 
came vice-president and director of National Reserve 
in 1938 and in 1940 was made secretary and director oj 
Dubuque and placed in complete charge of underwriting 
operations of those companies. In 1943 he also became 
vice-president of the Dubuque. 


PENN TOWNSHIP MUTUAL Fire Insurance 


Association, Lancaster, Pennsylvania 
New Title 


The Penn Township Mutual Fire Insurance Asso- 
ciation of Lancaster County, which was organized 
in 1860 and is now celebrating its 85th Anniversary, 
has revised its corporate title to Penn Charter Mu- 
tual Insurance Company. 


The company also announced the adoption of the 
new standard fire policy for Pennsylvania which 
became effective September 1, 1945. All outstanding 
policies will be interpreted as containing the provi- 
sions of the new policy without the need of issuing 
any endorsements and any losses occurring will be 
adjusted on the basis of the provisions contained in 
the new policy. 


Writing fire lines only, the company maintains 
a cash prepaid department operated from Lititz. 
Pennsylvania, and an assessment department oper 
ated from Lancaster, Pennsylvania. All prenaid 
business is written at a deviation of 20% from 
standard rates. 


PHILADELPHIA NATIONAL Insurance 


Company, Philadelphia, Pennsylvania 
Increased Dividends 


The board of directors of this company at a meet- 
ing last month declared a regular semi-annual divi- 
dend of thirty-five cents per share and an extra 
dividend of five cents per share on the outstanding 
capital stock payable October 15 to stockholders of 
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record September 21. Payment of this dividend will 
bring the total dividends for the year 1945 to sev- 
enty cents per share as against an annual rate of 
sixty cents per share previously maintained. 


President Frank H. Thomas announced that this 
declaration signifies the management’s intention, 
subject to earnings of the company and general con- 
ditions prevailing in the industry, to maintain in the 
future a regular dividend rate of seventy cents per 
annum. 


PLANET Insurance Company 
Detroit, Michigan 


Commences Underwriting Operations 


Tuesday, September 11, 1945, marked the begin- 
ning of actual underwriting operations by the Planet 
Insurance Company, wholly-owned fire insurance 
affiliate of the Standard Accident Insurance Com- 
pany. Although already licensed in 13 states, the 
company for the present will operate in the states 
of Michigan and California only, but operations will 
be extended to other states in the near future. 


The start of underwriting operations of the Planet 
was duly observed at a ceremony in the Home Of- 
fice building of the company in Detroit when 
Charles E. Garrett of Kalamazoo, operator of the 
oldest Standard agency in Michigan, countersigned 
the first policy to be written by the company and 
presented it to D. M. Ferry, Jr., chairman of the 
board of the Standard Accident Group of Compa- 
nies. Policy number two went to Charles C. Bowen, 
president of the group. The ceremony was attended 
by other executives and directors of the group and 
David Forbes, Insurance Commissioner of the State 
of Michigan. 


RHODE ISLAND Insurance Company 


Providence, Rhode Island 
New Director 


The president of the Electric Bond and Share 
Company, Curtis Ernest Calder, is now serving on 
the board of directors of the Rhode Island Insurance 
Company. Mr. Calder, who succeeded to a vacancy 
on the board caused by the death of C. P. Stewart, 
is also president of the American & Foreign Power 
Company and the Southwestern Sewer Company 
and a director of the American Bank Note Company, 
the National City Bank of New York, Selected In- 
dustries, Inc., U. S. and International Utilities Corp., 
and the U. S. Foreign & Securities Corp. 
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... the stopping place 
of busy people / 


In the Heart of Pittsburgh's Golden 
Triangle... 
tance of all important office buildings, 
stores and theatres . . . the Pittsburgher 
is the ideo! spot to stay 


within easy walking dis« 


You'll enjoy the lorge comfortable 
rooms, every one with o privote both 
ond radio... the excellent restouronts 

. and the friendly courtesy that 
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pacsllocdte clways awaits you ot the Pittsburgher 





Single Rooms: $3.30 to $4.40 
Double Rooms: $5.00 to $6.50 





A KNOTT HOTEL—Joseph F. Duddy, Manager 


HOTEL 
FORT SHELBY 


DETROIT 


J. E. Frawley, General Manager 


900 ROOMS WITH BATH, CIRCULATING 
ICE WATER, SERVIDOR — FROM $2.50 
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SURETY Fire Insurance Company 
New York, N. Y. 


Licensed 


The Surety Fire Insurance Company, wholly- 
owned affiliate of American Surety Company of 
New York, has received its license from the New 
York Insurance Department and is expected to com- 
mence active operations not later than January 1. 
Formed with initial resources of $2,000,000, it is 
planned to ultimately extend its operations to all 
48 states and the District of Columbia. 


At the organization meeting held September 18 
the following official staff was elected: Chairman of 
the board, F. W. Lafrentz; president, A. F. Lafrentz; 
first vice president, W. E. McKell; vice presidents, 
W.H. Bennem, D. H. Cook, H. P. Dunham, J. E. 
Gibbons, R. B. Hamilton, A. H. Hunt, Jr., M. L. 
Jenks, Lester S. Moore, F. J. Parry and E. F. Wat- 
son; secretary, Charles H. Hall; treasurer, William 
Goetz; controller, John C. Barrows; and counsel, 
G. R. Crosby. All of the foregoing officers are simi- 
larly identified with the parent carrier, The Amer- 
ican Surety Company of New York. 


The Board of Directors comprises Joseph F. Ab- 
bott, George A. Anderson, William E. Hall, Arthur 
F. Lafrentz, Ferdinand W. Lafrentz, James T. Lee, 
Jeremiah T. Mahoney, William E. McKell, Frede- 
rick P. Small, Medley G. B. Whelpley and Albert 





Henry Wiggin all of whom are represented on th 
board of the parent company and Charles C. Ay 
chincloss, partner, F. S. Moseley & Co.; Pete 
Grimm, chairman of the board, William A. Whit 
& Sons; Percy C. Magnus, president and director 
Magnus, Mabee & Reynard, Inc.; and Frederic 
T. Wood, vice chairman of the board and director 
Fifth Avenue Coach Co. 


THE TRAVELERS Insurance Company 
Hartford, Connecticut 


Perkins Dies 


Sanford B. Perkins, who was made a vice pregi- 
dent of The Travelers Insurance and The Travelers 
Indemnity Companies in August, died September | 
at Hartford hospital following a sudden illness while 
playing golf. He was 56 years old. 

Mr. Perkins became associated with The Travel. 
ers in 1917 as a member of the casualty actuarial 
department. He was appointed casualty actuary 
January 1, 1920 and in September, 1923 assistant 
secretary of the compensation and liability depart- 
ment. In that capacity and as secretary of that 
department since 1940, he has represented the con- 
pany in many rating and underwriting organiza- 
tions. He was named vice president of the compa- 
nies August 20. 























The Best Insurance in the World 


U.S. WAR BONDS 











De partments— 


CHICAGO 
PITTSBURGH 
SAN FRANCISCO 
KANSAS CITY 
INDIANAPOLIS 
PHILADELPHIA 
MONTREAL 
TORONTO 














American Equitable Assurance Company of New York 
Globe & Republic Insurance Company of America 


Merchants and Manufacturers Insurance Company of 


New York Fire Insurance Company 
Corroon & Reynolds, Inc. 


Losses paid exceed Three Hundred Million Dollars 


Organized 1918 


Established 1862 


New York 
Organized 1849 


Incorporated 1832 





MANAGER 
92 William Street, New York 
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UNITED MEDICAL Service, Inc. 
New York, N. Y. 


Medical Care Extended 


A new plan to include medical care in the home 
and doctor’s office has been announced by United 
Medical Service, Inc., which operates in association 
with the Associated Hospital Service of New York. 
The new service will be limited to a maximum of 
25,000 persons, enrolled in groups of 50 or more in 
the Associated Hospital Service of New York, until 
the society feels that further expansion is justified 
on the basis of experience. The contract will pro- 
vide medical, surgical, and maternity care, including 
after-care, in the home and doctor’s office, as well 
as in the hospital. Specified payments will be pro- 
vided toward services of qualified specialists. The 
contract provides full coverage to families with in- 
comes up to $2,500 and partial coverage for all other 
enrolled subscribers. It will be issued to employers 
instead of to individual subscribers, as in previous 
plans. 

Complete coverage for the expanded service will 
cost $1.60 a month for individuals and $4 a month 
for husband and wife including any number of un- 
married children under 18 years of age. Subscribers 
will be entitled to one visit a day from a general 
practitioner up to as many as 20 visits for any one 
illness, injury, or pregnancy case. Additional visits 
may be authorized by United Medical Service. Pay- 
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ment will be $2 to the participating physician for 
each visit to his office and $3 for each visit in the 
home or in the hospital. An additional payment not 
to exceed $2 for subscribers in the lower income 
brackets will be made for any call after8 P.M. Such 
payment will constitute the participating physician’s 
entire fee for this group of subscribers. 

When referred to a qualified specialist by the at- 
tending physician, subscribers will benefit by pay- 
ment of 50% of an established “base rate” specialist 
fee. 

The service reports that it now has approximately 
137,000 subscribers covered for physicians’ services 
in hospitals or cash indemnities for hospital care. 


UNITED NATIONAL Indemnity Company 
New York, N. Y. 


Adds Fidelity and Surety 


F. D. Layton, president of the companies making 
up the National Fire Group, has announced the or- 
ganization of a fidelity and surety department of the 
United National Indemnity Company, and the ap- 
pointment of William F. Frakes as superintendent. 
This makes full casualty, fidelity and surety facili- 
ties available to all of the companies in the National 
Fire Group. 
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INSURANCE 


For over 22 years, our Dividends to 
Policyholders on Workmen’s Com- 
pensation Insurance have averaged 


20% 


Workmen's Compensation 
General P. L. and P. D. 
Auto P. L., P. D. and Coll. 

Plate Glass 
Write for our proposition TODAY 


A STRONG LEGAL RESERVE STOCK COMPANY” 


Va. 8 
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HOME OFFICE BIRMINGHAM ALA 


15Ist YEAR 





=lhsupance Company 
SuATe OF PENNSYLVANIAN 
PHILADELPHIA, 


FIRE © AUTOMOBILE * WINDSTORM 
PARCEL POST * INLAND MARINE 
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UNITED SERVICES Automobile Association 
San Antonio, Texas 


Examined 


An examination of the association as of Decembe 
31, 1944 by the State Insurance Department of Texa 
verified the annual statement filed by the association 
The previous examination of the association was mak 
by the Texas State Insurance Department as of De 
cember 31, 1942. Total admitted assets as of Decembe 
31, 1944 were $3,583,275 ; reserve for unexpected losse 
$317,583 ; reserve for savings accrued to date, $1,167. 
239. Total liabilities were reported at $2,098,453. Bonds 
carried at an amortized value of $3,300,487 consis 
principally of United States Government issues in the 
amount of $1,828,138 and County and Municipals of 





$1,158,825. Net premium income in 1944 was $l, 
678,646. Savings returned to members totaled $623,000 
Surplus increased $354,718 to $1,484,822. In concle 
sion, the examiner stated that the management was 
following a conservative program for the welfare of 
future policyholders. 


UNITED STATES Fidelity and Guaranty 
Company, Baltimore, Maryland 


Six Months’ Figures 


Assets of the United States Fidelity and Guaranty 
Company crossed the one hundred million dollar mark 
at June 30, 1945, according to the semi-annual state. 
ment just filed, showing assets of $102,649,396, capital 
$10,000,000 and surplus $15,766,000. In addition, the 
company set aside voluntary reserves of $6,210,264. 
On the basis of actual market values for securities, 
assets were $105,111,542 and policyholders’ surplus, 
excluding the special reserves, $28,228,146. 

Loss reserves were increased nearly $2,900,000 in 
the six months’ period, from $35,478,000 to $38,371,000, 
although net premiums written of $23,445,873 were 
approximately $500,000 less than in the same period 
of 1944. The loss reserve increase depressed statutory 
underwriting profit to only $664,000, compared with 
$2,268,000 in the first half of 1944, and $7,023,000 
for the whole of last year. 

Per share earnings were as follows: underwriting, 
$0.67; change in premium reserve equity, $0.75; net 
investment income, $1.09; a total of $2.51 before fed- 
eral taxes. Federal income tax incurred was estimated 
at $1,800,000, or $1.80 per share, leaving net per share 
earnings of $0.71 for the half year. Dividends of 
$750,000 were declared. 

The half-year loss ratio was 50.1%, five and one-half 
points higher than in the year 1944, again reflecting 
the addition to loss reserves. There was an increase of 
about six points in the expense ratio to 44.9%, com- 
pared with 38.8% in 1944. Unearned premiums at mid- 
year totaled $20,554,355, rate credits and retrospective 
returns $666.047, additional reserve for non-cancellable 
accident and health business $10,989. Liquidating value 
was $42.28 per share, on the basis of actual market 
values for securities, compared with $40.16 at year end. 
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Whether it’s for a 30-day furlough or 
forever .. . whether you’re stopping be- 
tween fronts, returning from a prison 
camp, or whether you’re being discharged 
on the point system, welcome home! 

The insurance industry greets with 
pleasure its returning members. Your 
absence has left vacancies never quite 
filled. There is room for you ... and 


terome Htome 





The Queen Mary 
arriving in New 
York with 14,526 
war veterans aboard. 


more than room, need for you . . . need 
for men of experience and proven apti- 
tude in a specialized field. 

And to the men who contemplate enter- 
ing the business for the first time, we in 
the insurance fraternity extend our warm 
greetings, too. For you are the new blood 
that nourishes any healthy business. . . 
you are our hope for the future. 


EAGLE FIRE 


Company of New York 


Established 1806 


75 Maiden Lane, New York 7, N. Y. 


Oldest New York Insurance Company 
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New Opportunities 


for Agents 


THE INSURANCE AGENT taces a demand for Insurance Protection 


and Service without precedent. Here are several reasons: 


8 
13) 
4) 


© 


stitutions 


The nation— its people, industries, businesses, products and in- 


are under-insured. 





The population continues to grow, along with its needs. 


Stoppage, or limitation of, consumer goods output because of 
the war has created a vacuum which will require years to fill. 


Home construction, new business establishments, new and im- 
proved highways, factory reconversions, new commercial prod- 
ucts, promise great new activity. 

Consumer purchasing power, augmented by wartime incomes and 
increased savings, was never greater. 

Government-indorsed loans for returning war veterans will help 
establish many of them in business—and so create new insurance 


pre »S pects. 


Banks are broadening their consumer credit lines to include the 
financing of automobiles, aircraft, boats and other major com- 
modities. Under the “Bank and Agent Auto Plan” agents can 


add substantially to their business. 


For the progressive, wideawake Insurance Agent the foregoing reasons 


mean many new opportunities for Service and Profit. 


Our companies have openings for Agents in various territories. For 
information address Agency and Production Department, AMERICAN 
SURETY GROUP, 100 Broadway, New York 5, N. Y. 


MERICAN SURETY COMPANY § 






ls slmeruca 


Dependatle 





100 BROADWAY e NEW YORK A | AGENTS ARD BROKERS EVERYWHERE 




















NEW YORK CASUALTY COMPANY 





Have you measured your home in dollars and cents recently?” 


While you’ve been busy bringing up the children save you thousands in the long run. Remember, the 
and tending the household, the cost of a home and cost of most things has gone up, but the cost of fire 
its furnishings has gone steadily up and up! If you insurance actually has been reduced 40% since 1915. 


want figures, the prices are nearly half again as 





2 » 4 > — ») ar ’ e 
much more as they were 12 years ago. If your home and its contents are not protected 
Why don’t you and your husband look over the against losses by Windstorm, Hail, Riot, Aircraft, 
fire insurance you carry to protect your home and Vehicles, or Explosion (except steam boiler)— you 
‘ ‘ : 7 <i . 9 tc can add this extended coverage to your present 
its contents? Has it kept up with rising prices? If ; 9 —- 
: ‘ fire policy. Ask your Agent or Broker about it. 
not, you could be in a bad spot, as your own in- 











surance man will tell you. 
. . anc ; g of } i a, ke 792. olde 
See your own Agent or Broker. He will be glad Insurance Company of North America, founded 1 Idest 
‘ . : American stock fire and marine insurance company. heads the 
to show you how to bring your fire insurance more North America Companies which write practically all types of 


in line with today’s increased values. Additional in- Fire, Marine, Automobile. Casualty and Accident insurance 
' through your own Agent or Broker. North America Agents are 


surance will cost only a few dollars more, yet it may listed in local Classified Telephone Directories. 
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INSURANCE COMPANY OF pr esiseamerrig 


is appearing in 
& 


gots NORTH AMERICA = | sicrice 
COMPANIES, Aiilaclelphia __ sell more 


Fire Insurance. 











INSURANCE COMPANY OF NORTH AMERICA INDEMNITY INSURANCE COMPANY OF NORTH AMERICA 
CENTRAL INSURANCE COMPANY OF BALTIMORE e THE ALLIANCE INSURANCE COMPANY OF PHILADELPHIA 
NATIONAL SECURITY INSURANCE COMPANY PHILADELPHIA FIRE AND MARINE INSURANCE COMPANY 








KEEP AMERICA BUSY — GIVE A RETURNED VETERAN A JOB! 














